
CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of November l,2,2O2O

MEETING OF THE CHARTER REVTEW COMMTSSION (CRC)
Chair Erzen called the meeting to order at 6 p.m., Thursday, November L2,2020. Also present were
Commissioners Lotzgesell, Turner, Murray, Cameron, Pratt, Stoffer, Dohefi, Corrado, Stokan, Fleck,
Morris, Richards, Corson and May. All Commissioners appeared by either video or audio. Due to
Governor's Proclamation (COVID-l9) in person attendance was prohibíted.

APPROVAL OF AGENDA
ACTION TAKEN: Commissioner Stoffer moved to adopt the agenda as presented, second;
motion carried (15 voted in favor of)

APPROVAL OF MINUTES
¡ Mínutes October 22,2020
Commissioner Dohefi requested to add her name as a yes vote on the topic regarding Section 4.25.
Commissioner Stokan requested to amend some of the topics that state she spoke in favor of. She
noted that it's not accurate to say she spoke in favor of when she didn't get to speak. She also
addressed the letter to Dr. William Kildall. There was no objection to make the requested changes.
ACTION TAKEN: Commissioner Turner moved to approve the minutes as modified, second;
motion carried (15 voted in favor of)

PUBLIC COMMENT
o Ron Richards, Port Angeles, commented on the proposed amendment to Section 4.25.
o Commissioner Ozias, Sequim, thanked the Commission and Staff for their work throughout the year.

He commented on reviewíng Ordinances and Policy regarding the Department of Community
Development.

o Rebekah Míller, Port Angeles, commented in support of Ranked-Choice Voting.
o Carolyn Wilcox, Port Angeles, commented in support Ranked-Choice Voting.
o Kristina Holtrop, Sequim, commented in support of Ranked-Choice Voting.
. Mary Ellen Winborn - Director of Department of Community Development, Port Angeles, commented

on the Department of Community Development.

CoRRESPON DE NCE/ PETTTTONS
Gores noted receipt of correspondences from Commissioner Stokan, Commissioner Stoffer, Michael
Anderson, Alice Steijn, Tara Demers, Bob Lynette, Diana Somerville, Kristina Holtrop, Carolyn Wilcox,
Anne Murray, Michael Clemens, Rebekah Miller, Craig and Patricia Schroeder-Nell, Caitlin Caldeira, Ron
Richard and Norma Turner (see attached),

REPORTS
o Chair Repoft
Commissioner Erzen commented that this is the first time since she has been in Clallam County that the
Charter Review Commission has met after the Election has ended. She addressed conducting business
over email. She discussed a presentatíon regarding Fair Vote. CRC Members discussed the presentation
regarding Fair Vote.
ACTION TAKEN: Commissioner Turner moved to hear a presentation regarding Fair Vote,
second; motion carried (1O voted in favor of and 5 voted opposed)
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e Public Input Report
Commissioner Stokan províded report of the public comments summary. She explained how to find the
list on the website. She briefed on how many comments were received on topics.

BUSTNESS ITEMS
o Vote on a proposed recommendation to change Section 4.25 (DCD) to be placed on the

2021 ballot - Commissioner Turner
Commissioner Turner commented on the proposed amendment and noted she is changing the proposed
amendment to a recommendation. She requested to move the recommendation to the Board of County
Commissioners. CRC Members discussed the proposed recommendation

PROPOSED SECTION 4.25 DCD RECOMMENDATION:
The BOCC and the DCD shalljointly agree to commission a third pafi review of the County ordinances
and solicit a report on proposed changes to ordinances and operating procedures to clariñ7 the roles
and responsibilities of the DCD. The BOCC will consider, after public review and hearings, any proposed
ordinances for adoption within 120 days of the receipt of the commissioned repoft. BOCC shall place on
the November 2022 ballot, if needed, any necessary charter changes to clarify the powers and duties of
an elected DCD Director.

ACTION TAKEN: Commissioner Turner moved to forward the recommendation regarding
Depaftment of Community Development to the Board of County Commissioners; second;
motion carried (15 voted in favor of)
(Commissioners voted in favor: Stoffer, Corrado, Erzen, Pratt, Doherty, Morris, Cameron,
Turner, Murray, Lotzgesell, Fleclç Stokan, May, Richards and Corson)

o Proposed Resolution Ranked-Choice Voting (RCV) - Commissioner Stokan
o Presentation by Fair Vote re RCV

Comm issioner Stoka n addressed Ra n ked-Choice Votin g.

Commission recessed at7:28 p.m. and reconvened at 7:33 p.m,

Commissioner Stokan introduced speakers Lisa Ayrault, Executive Director of FairVote Washington and
Dr. Marc Miller, Board Member of FairVote Washington. Ayrault introduced herself and noted she has
enjoyed seeing how the Charter Review Commission Meeting works. Ayrault and Dr. Miller províded a
presentation regarding Ranked-Choice Voting. CRC members held a question and answer session with
Ayrault and Dr. Miller. CRC Members díscussed the proposed amendment.

PROPOSED RAN KED.CHOICE VOTING RECOM M EN DATION :
Clallam County Board of County Commissíoners pass a resolution calling on the state legislature to pass
legislation, which would enable the County (and other jurisdictions in the state) to adopt ranked-choice
voting for local elections, if they so choose.

ACTION TAKEN: Commissioner Turner moved to amend the language to replace the term
"Local Options Bill" with "Legislation"; second; motion carried (1O voted in favor of and 4
voted opposed)
(Commissioners voted in favor: Stoffer, Corrado, Erzen, PratÇ Dohefi, Morris, Richards,
Turner, Stokan and May; Commissioner voted opposed: Lotzgesell, Cameron, Murray and
Fleck) (A vote was not received from Commissioner Corson)
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ACTION TAKEN: Commissioner Stokan moved to forward the recommendation for Ranked-
Choice Voting to the Board of County Commissioners; second; motion carried (lO voted in
favor of and 4 voted opposed)
(Commissioners voted in favor: Stoffer, Corrado, Erzen, Pratt, Dohefi, Morris, Richards,
Turner, Stokan and May; Commissioner voted opposed: Lotzgesell, Cameron, Murray and
Fleck) (A vote was not received from Commissioner Corson)

o Proposed amendments to the Bylaws - Commissioner Erzen
Commissioner Erzen commented that the Bylaws don't need to be changed because there is no
requirement that the next Charter Review Commission needs to adopt the same Bylaws. Commissioner
Erzen asked Commissioner Turner to take over the Chair seat so she can make 5 motions.

ACTION TAKEN: Commissioner Erzen moved to approve changes to Article Xì/- Amendment
of the Bylaws; second; motion carried (8 voted in favor of and 5 voted opposed (A vote was
not received from Commissioners Corson or Stokan)

ACTION TAKEN: Commissioner Erzen moved to approve changes to A¡ticle III - Meetings
Section 7; second; motion carried (14 voted in favor of) (A vote was not received from
Commissioner Corson)

ACTION TAKEN: Commissioner Erzen moved to approve changes to Article IX - Adoption of
Proposed Amendments and Recommendations to the BOCC; sicond; motion carried(14
voted in favor of) (A vote was not received from commissioner corson)

ACTION TAKEN: Commissioner Erzen moved to approve changes to Article XII - Vacancies;
second; motion carried (14 voted in favor oÐ (A vote was not received from Commissioner
Corson)
ACTION TAKEN: Commissioner Erzen moved to approve changes to Article XIII -
Committees; second; motion carried (14 voted in favor of) (A vote was not received from
Commissioner Corson)

PUBLIC COMMENT
o Ron Ríchards, Port Angeles, commented on Commissioner Ozias and Department of Community

Development.
o Ed Bowen, Clallam Bay, commented on recommendations to the Board of Commissioners.

ITEMS FOR NEXT MEETING - December 10, 2O2O
Commissioner Erzen commented that December 10, 2020 would be the last meeting on the calendar.
She noted that the Commission isn't required to meet until the end of the year. Coñrmissioner Stokan
addressed 4 proposals,

ACTION TAKEN: Commissioner Stokan moved to have 2 meetings in the month of
December (10 and 29); no second; motion faited

ACTION TAKEN: Gommissioner Stokan moved to have 1 meeting on December (10); no
second; motion failed
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ITEMS FOR THE GOOD OF THE ORDER
' Commissioner Morris stated she would like initiate a letter to Attorney Stanley and Clerk Gores for

all their work throughout the year.

ACTION TAKEN: Commissioner Lotzgesell moved to formalty ctose the Commission
meetings with this evenings meeting; second; motion carried; (13 voted in favor of and 1
voted opposed) (A vote was not received from commissioner corson)

Attached are the BlueJeans chat log for the November tz, zozo meeting.

ADJOURNMENT
Meeting concluded at 9:13 p.m.

Respectfu lly su bm itted,
\-| /
d^ u1T(@/\
Loni Gores, CMC "
Clerk to the Charter Review Commission

Approved: November 20, 2020

Ratified by the Executive committee November zo, 2o2o by electronic email

Electronicallv aooroved Electronicallv approved
Norma Turner, l't Vice ChairSue Erzen, Chair

Electronically aporoved
Joseph Murray, 2nd Vice Chair
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Gores, AIanna

From:
Sent:
To:
Cc:

Subject:

Tree Stokan <treejstokan@gmail.com >

Friday, October 23,2020 8:45 AM
Gores, Alanna
suerzen@gmail.com
My reaction to last night's meeting and suggestion regarding the remainder of our
terml Consider stepping down if your time andlor health are prohibiting you from
investigating and deliberating on important issues raised by members of our
community. W...

Requesting Alanna Gores, Clerk of the Board, to forward these thoughts to the 2020 CRC.

> I have spent a large amount of time listening to members of our county and preparing all the proposals that I did last
night. I am very disappointed that I could not even get a "second" to discuss some important issues that have been
raised by the public!

> The fact that no one thought it was relevant or important to have discussion on modifícation of the Preamble,
regarding racism, I find to be an abomination.

> A disproportionate, (and I would say unfair) amount of time was given to discussing the first amendment proposal,
presented by another Commissioner. By the time 8:30 PM was approaching, members of our "exhausted" Charter
Review Commíssion probably were more than glad to have a means to avoid discussion on these important amendment
proposals.

> I really think that Commíssioners who are too busy or too ill should consider stepping down and permitting fresh
Commissioners to join the CRC!

> This CRC is "acting like" we have no time to accomplish investigation of proposals and appears to have no interest nor
willingness to arrange special meetings, if needed !

Let's be honest:

***Members of this 2020 CRC made important decisions last night, on limited information

***Questions were raised about some of the arguments "agaínst" the proposals regarding the Coroner issue and having
a new "Public Health and Environmental Safety Advisory Commission". lnstead of moving those issues forward for at
least a few weeks, while we find the answers to these questions, the members of this Commission disregarded the
relevance of those questions and in my opinion, hastily and irresponsibility voted "no" I

> We have two months or L/6 of our term left to serve. ...We should not be dodging our responsibility which is to
"carefully deliberate" the issues that have been raised by the public. This is why we were elected - to represent the
public !

> One reaction last night, from an attorney, after reflecting on allof this and what "repeated" amendments "did" make
it to this November's ballot:

> "lt seems that most of this CRC had limited vision for what the county
> Charter should do...."
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We have time to try to reverse this!

Respectfully,

> Therese Stokan
> Charter Review Commissioner, District 3
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Gores, Alanna

From:
Sent:
To:
Subject:

jamesstoffer@waveca ble.com
Sunday, October 25,2020 2:54 PM
'Sue Erzen'; Gores, Alanna
FW: LWVCLA Observer Rpt: Charter Rev Com 10-22-20

Good afternoon Chair Erzen & Loni,

I received this VIA the LWV's. Good report from our last meeting, perhaps share with all.

Sincerely,

James D Stoffer

Original Message
Subject: LWVCLA Observer Rpt: Charter Rev Com LO-22-2O
Date: 10/23 /2O2O 2O:Lt

LWVCLA Observer Corps

OBSERVER REPORT

Clallam County Charter Review Commission

october 22,2020

The meeting convened at 6 pm as a video conference with 12 members attending. Commissioners Richards, May and
Corson were absent.

Reports.

* Commissioner Turner cited the forums and presentations that had been done to acquaint the public with the
proposed charter amendments that are on the ballot.

* Commissioner Stokan reported on the progress of the committee she had proposed to work on a Bill of Rights
for Clallam County. She acknowledged that it was too broad an issue and asked that a letter of appreciation be sent to
Dr. Kildall for his work in developing the proposal.

Consideration of proposed amendments to place on the 202L ballot. CRC procedures require that a draft amendment
be considered and specific language approved, following which the commission votes to send the proposed amendment
to the next meeting where the commissioners will vote whether or not to adopt the amendment which would sent it to
the Clallam County voters.
Six proposals were presented.

L. Changes to Section 4.25 re Director of the Department of Community Development. ln the event that the voters on
November 3,2O2O do not approve returning the DCD Director position to being appointed, this amendment would
provide a procedure for clarifyíng the powers and duties of an elected DCD Director. The commissioners voted
unanimously to consider its adoption at the November L2 meeting.
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2. Change to Article lV - Other Elected Officials, Section 4.2O to provide for a separately elected nonpartisan County
Coroner with a medical license and certification in forensic pathology. Currently the Prosecuting Attorney also serves as
ex-officio coroner. Before the commissioners began their consideration of the proposal, Prosecuting Attorney Mark
Nichols described the current situation, as well as his responsibilities. Clallam County is the largest Washington State
county that still combines these functions. He thinks the arrangement may have been a cost-savíng issue initially. He
cautioned, however, that at both the state and national level, issues related to the coroner function are being
addressed, e.g., there are currently no qualificatíons for certification and accreditation. Also, medical examiners may
take precedent over coroners. lt would be prudent to wait until state and/or federal regulations are determined before
amending the charter. The vote to move the proposal forward for consideration
failed: Y-1-, N-10.

3. Addition of a Public Health and Environmental Safety Advisory Commission of elected non-compensated citizen
volunteers who would provide recommendations to the BOCC and serve a two-year term of office.
The ensuing discussion pointed out that this would be duplicative of existing boards and commissions. The vote to

move the proposal forward for consideration failed: Y-1, N-11.

Three other proposals appeared on the agenda, but the advocate did not receive a second for any of them; therefore
they were not discussed.

Next meeting. At the November L2 meeting, the CRC will 1) consider adoption of the amendment concerning the DCD
Director and will 2) discuss and adopt proposed amendments to the CRC bylaws.

Vicci Rudin

Observer
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Gores, Alanna

From:
Sent:
To:
Cc:

Subject:

Attachments:

Follow Up Flag:
Flag Status:

THERESE STOKAN <hermanabaheda@aol.com>
triday, October 30, 2020 1-:26 AM
suerzen@gmail.com; normagene@olympus.net; abies@olypen.com
Gores, Alanna
Ranked-Choice Voting ....proposal for Charter Review Commission; attachment was just
approved by the city council of Olympia (sample for language)
Olympia Resolution.pdf; ATT00001.txt

Follow up
Flagged

Hello 2020 CRC Executive Board, and Charter Review Commissioners,

(Requesting Alanna Gores, Clerk of the Board, to please forward this email to all members of the Charter Review
Commission.)

ln the last several days, I have been in communication with some residents of Clallam County and the Executive Director
of FairVote WA, about a proposal for the Charter Review Commission, regarding Ranked-Choice Voting (RCV). There are
two options to consider: a "Recommendation", vs. a Charter Amendment Proposal.

Regarding a "Recommendatíon":
The wording for this proposal is still in process but the essence of it could be a "Recommendation" to the BOCC, to urge
our state legislators to support a "local options bill", based on ranked-choice voting, which would give localjurisdictíons
more say in their elections.

The Olympia City Council passed the attached Resolution, this week, in support of RCV. FairVote Washington helped
with the language used in this Resolution; their leadership team would be glad to assist the 2020 Clallam County Charter
Review Commission to come up with a proposal, appropriate for our county.

lf we were interested in this approach, a "Recommendation" could be addressed and voted on, at one of our meetings.

***lf we wanted to show really remarkable leadership, we could propose language on Ranked-Choice Voting as an
amendment to the Charter.

Since we are not a "non-partisan Charter County", we cannot directly propose Ranked-Choice Voting as an amendment
to our Charter. (There are only three non-partisan Charter counties in WA State, that can do so, directly: Kíng, San Juan
and Whatcom Counties.)

The way for us to propose this as a Charter Amendment would be to invoke the new law: The Washington State Voters'
Rights Act. This law permits us to proactively work to correct a voting system that disenfranchises groups within our
community. Not only is RCV the right thing to do, it may help prevent liability cases against our county commissioners,
as is now happening in Yakima County.

The popularity of RCV is extendíng across the political spectrum. While some political parties may have a tendency to
not support RCV, if they are in a "position of power", there is growing consensus that it is the most fair approach to
voting. lt saves large amounts of "tax dollars" by eliminating primariesl lf you talk with auditors, they know it is the
wave of the future ! RCV is considered a "sensible policy", whose time has come I
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I must say that when the 2020 Charter Review Commissíon recently looked at the Coroner/Prosecuting Attorney
separation proposal, this Commission backed off, despite the proposal being exactly where the state is proposing we
should go, separately these two positions.

We know how to be leadersl We can be leadersl We don't have to "backoff', wishing or assuming that someone else, at
some other level of government, at some other point in tíme, can and should act, instead of usl

Our mission should be to act on proposals that are in the best interest of our people and our community. Ranked-Choice
Voting is that!

I am making the CRC leadershíp and the CRC aware that a proposal from the community is in process, regarding the
issue of RCV, and a draft will hopefully be ready by Tuesday, November 3. My understanding is that some of the
community members will be sending e-mails after the final wording for this proposal has been discuss further and
submitted.

lf any of the Charter Review Commissioners would like to help with this project and/or form a "Ranked-Choice Voting
Committee", could you please let me know at your earliest convenience and perhaps a meeting could be arranged in the
very near future? (Please send me your day preference for next week....Wednesday or Thursday evening at 6 PM?) lf we
have a committee meeting, we could delay submitting a "proposal" until after that committee meeting.

Some of you may have met members of FairVote WA, when they were in Clallam County, in 201"9. They do great
educational events, and are willing to participate at our next CRC meeting on November 1"2. They are very
knowledgeable about what has been done successfully, across the country, with regard to RCV. They are willing to give
a presentation of any length, from 5-10 minutes, or 30-40 minutes, including plenty of time for questions and answers.

I do not believe that we have that many agenda items for our next meeting, so I am respectfully asking our Executive
Board to consider this and let me know ASAP, so I can let them know. We could offer opportunity for someone or some
group that opposes RCV, to have equal speaking time, if such an individual or group can be found.

***Reminder: Please do not "Reply All" to this e-mail.*x*

Therese Stokan
Charter Review Commissioner, District 3

2



RESOLUTION NO. _

A RESOLUTION OF THE CIW COUNCIL OF THE CIW OF OLYMPIA, WASHINGTON, EXPRESSING

COUNCIL SUPPORT FOR "RANKED-CHOICE VOTING"

WHEREAS, it is argued that voter turnout in a "top two" primary election system is significantly lower than the
general election system and is not reflective of the general electorate; and

WHEREAS, under the "top two" primary system, voters may be motivated to engage in "strategic voting" whereby
they vote to prevent a disfavored candidate from winning instead of casting a vote for their preferred candidates;
and

WHEREAS, an alternative to the "top two" primary system is "ranked-choice voting," whereby instead of choosing
just one candidate to support in a given race, a voter ranks the candidates running in the order of that voter's
preference (e.g., 1" choice, 2nd choice, 3'd choice); and

WHEREAS, more than twenty jurisdictions in the United States have adopted some version of "ranked-choice
voting," including New York City, New York; Santa Fe, New Mexico; Minneapolis, Minnesota; Memphis, Tennessee;
Oakland, California; Payson, Utah; Takoma Park, Maryland; Benton County, Oregon; and the State of Maine; and

WHEREAS, it is argued that potential benefits of "ranked-choice voting" include lowered costs, increased voter
turnout, improved civility in and decreased costs of political campaigns, and elected bodies that are more
reflective of the electorate by measures of race, class, gender, and political beliefs; and

WHEREAS, local Washington jurisdictions are effectively prohibited from adopting "ranked-choice voting" by state
law, which mandates a "top two" primary system and the use of numbered positions when multiple elected
officials represent the same geography; and

WHEREAS, two bills currently before the Washington State Legislature, HB L722 and SB 5708, as they are presently
drafted, would amend state law to allow local jurisdictions the ability to adopt "ranked-choice voting"; and

WHEREAS, HB L722 and SB 5708 are permissive bills, which do not dictate or impose any policies upon any
jurisdiction, but rather, provide jurisdictions with the ability, should they choose, to adopt "ranked-choice voting";

NOW, THEREFORE, THE OLYMPIA CIW COUNCIt DOES HEREBY RESOwE that the City of Olympia supports efforts
to provide cities and other local governmental entities the option to implement "ranked-choice voting" for local
elections.

PASSED BY THE OIYMPIA CITY COUNCII this d ay of 2n)^

MAYOR
ATTEST:

CITY CLERK

APPROVED AS TO FORM

Mark Barber
CIWATTORNEY



Gores, Alanna

From:
Sent:
To:
Cc:

Subject:

THERESE STOKAN <hermanabaheda@aol.com>
Friday, October 30,2020 9:52 PM

suerzen@gmail.com; normagene@olympus.net; abies@olypen.com
Gores, Alanna
Re: Ranked-Choice Voting ....proposal for Charter Review Commission; attachment was
just approved by the city council of Olympia (sample for language)

Hellol

Making sure you all received this.

Was Alanna off today? She usually forwards emails in the early morning

Therese

Sent from my iPhone

> on oct 30,2o2o, at t:26 AM, THERESE sroKAN <hermanabaheda@aol.com> wrote:

> Hello 2020 CRC Executive Board, and Charter Review Commissioners,

> (Requesting Alanna Gores, Clerk of the Board, to please forward this email to all members of the Charter Review
Commission.)

> ln the last several days, I have been in communication with some residents of Clallam County and the Executive
Director of FairVote WA, about a proposal for the Charter Review Commission, regarding Ranked-Choice Voting (RCV).
There are two options to consider: a "Recommendation", vs. a Charter Amendment proposal.

> Regarding a "Recommendation":
> The wording for this proposal is still in process but the essence of it could be a "Recommendation" to the BOCC, to
urge our state legislators to support a "local opt¡ons bill", based on ranked-choice voting, which would give local
jurisdictions more say in their elections.

> The Olympia City Council passed the attached Resolution, this week, in support of RCV. FairVote Washington helped
with the language used in this Resolution; their leadership team would be glad to assist the 2020 Clallam County Charter
Review commíssion to come up with a proposal, appropriate for our county.

> lf we were ínterested in this approach, a "Recommendation" could be addressed and voted on, at one of our
meet¡ngs.

> **'r'lf we wanted to show really remarkable leadership, we could propose language on Ranked-Choice Voting as an
amendment to the Charter.

> Since we are not a "non-partisan Charter County", we cannot directly propose Ranked-Choice Voting as an
amendment to our Charter. (There are only three non-partisan Charter counties in WA State, that can do so, dírectly:
King, San Juan and Whatcom Counties.)
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> The way for us to propose this as a Charter Amendment would be to invoke the new law: The Washington State
Voters' Rights Act. This law permits us to proactively work to correct a voting system that disenfranchises groups within
our community. Not only is RCV the right thing to do, it may help prevent liability cases against our county
commissioners, as is now happeníng in yakíma County.

> The popularity of RCV is extend¡ng across the political spectrum. While some political parties may have a tendency to
not support RCV, if they are in a "position of power", there is growing consensus that it is the most fair approach to
votíng. lt saves large amounts of "tax dollars" by eliminating primaries! lf you talk with auditors, they know ¡t is the
wave of the future! RCV is considered a "sensible policy", whose time has come!

> I must say that when the 2020 Charter Review Commission recently looked at the Coroner/prosecuting Attorney
separat¡on proposal, this Commission backed off, despite the proposal being exactly where the state is proposing we
should go, separately these two positions.

> We know how to be leaders! We can be leaders! We don't have to "back off' , wishing or assuming that someone else,
at some other level of government, at some other point in time, can and should act, instead of us!

> Our mission should be to act on proposals that are in the best interest of our people and our community. Ranked-
Choice Voting is that!

> I am making the CRC leadership and the CRC aware that a proposal from the community is in process, regarding the
issue of RCV, and a draft wíll hopefully be ready by Tuesday, November 3. My understanding is that some of the
community members will be sending e-mails after the final wording for this proposal has been discuss further and
submitted.

> lf any of the Charter Review Commissioners would like to help with this project and/or form a "Ranked-Choice Voting
Committee", could you please let me know at your earliest convenience and perhaps a meet¡ng could be arranged in the
very near future? (Please send me your day preference for next week....Wednesday or Thursday eveníng at 6 pM?) lf we
have a committee meeting, we could delay submitting a "proposal" until after that commíttee meeting.

> Some of you may have met members of FairVote WA, when they were in Clallam County, in 2019. They do great
educational events, and are willing to participate at our next CRC meeting on November 12. They are very
knowledgeable about what has been done successfully, across the country, with regard to RCV. They are willing to give
a presentation of any length, from 5-10 minutes, or 30-40 minutes, including plenty of time for questions and answers.

> I do not believe that we have that many agenda ítems fgr our next meeting, so I am respectfully asking our Executive
Board to consider this and let me know ASAP, so I can let them know. We could offer opportunity for someone or some
group that opposes RCV, to have equal speaking time, if such an individual or group can be found.

> ***Reminder: Please do not "Reply All" to this e-mail.***

> Therese Stokan
> Charter Review Commissioner, District 3

> <Olympia Resolution.pdf>

> Sent from my iPhone

> Sent from my iPhone
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Gores, Alanna

From:
Sent:
To:
Cc:

Subject:

Attachments:

THERESE STOKAN <hermanabaheda@aol.com>
triday, October 30,202010:l-6 PM

suerzen@gmail.com; normagene@olympus.net; abies@olypen.com
Gores, Alanna
Re: Ranked-Choice Voting ....proposal for Charter Review Commission; attachment was
just approved by the city council of Olympia (sample for language) - ***forwarding

directly to CRC - in case you did not receive this email, today.
Olympia Resolution.pdf; ATT00O01.txt

Hello Charter Review Commissik

Hello 2020 CRC Executive Board, and Charter Review Commissioners,

(Requesting Alanna Gores, Clerk of the Board, to please forward this email to all members of the Charter Review
Commission.)

ln the last severaldays, I have been in communication with some residents of Clallam County and the Executive Director
of FairVote WA, about a proposal for the Charter Review Commission, regarding Ranked-Choice Voting (RCV). There are
two options to consider: a "Recommendation", vs. a Charter Amendment Proposal.

Regarding a "Recommendation":
The wording for this proposal is still in process but the essence of it could be a "Recommendation" to the BOCC, to urge
our state legislators to support a "local options bill", based on ranked-choice voting, which would give localjurisdíctions
more say ín their elections.

The Olympia City Council passed the attached Resolution, this week, in support of RCV. FairVote Washington helped
with the language used in this Resolution; their leadership team would be glad to assist the 2020 Clallam County Charter
Review Commission to come up with a proposal, appropriate for our county.

lf we were interested in this approach, a "Recommendation" could be addressed and voted on, at one of our meetings.

***lf we wanted to show really remarkable leadership, we could propose language on Ranked-Choice Voting as an
amendment to the Charter.

Since we are not a "non-partisan Charter County", we cannot directly propose Ranked-Choice Voting as an amendment
to our Charter. (There are only three non-partisan Charter counties in WA State, that can do so, directly: King, San Juan
and Whatcom Counties.)

The way for us to propose this as a Charter Amendment would be to invoke the new law: The Washington State Voters'
Rights Act. This law permits us to proactively work to correct a voting system that disenfranchises groups within our
community. Not only is RCV the right thing to do, it may help prevent liability cases against our county commissioners,
as is now happening in Yakima County.

The popularity of RCV is extending across the political spectrum. While some political parties may have a tendency to
not support RCV, if they are in a "position of power", there is growing consensus that it is the most fair approach to
voting. lt saves large amounts of "tax dollars" by eliminating primaries! lf you talk with auditors, they know it is the
wave of the futurel RCV is considered a "sensible policy", whose time has comel
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I must say that when the 2020 Charter Review Commission recently looked at the Coroner/Prosecut¡ng Attorney
separation proposal, this Commission backed off, despite the proposal being exactly where the state is proposing we
should go, separately these two positions.

We know how to be leaders! We can be leaders! We don't have to "backoff", wishing or assuming that someone else, at
some other level of government, at some other point in time, can and should act, instead of us!

Our mission should be to act on proposals that are in the best interest of our people and our community. Ranked-Choice
Voting is that!

I am making the CRC leadership and the CRC aware that a proposal from the community is in process, regarding the
issue of RCV, and a draft will hopefully be ready by Tuesday, November 3. My understanding is that some of the
community members will be sending e-mails after the final wording for this proposal has been discuss further and
submitted.

lf any of the Charter Review Commissioners would like to help with this project and/or form a "Ranked-Choice Voting
Committee", could you please let me know at your earliest convenience and perhaps a meeting could be arranged in the
very near future? (Please send me your day preference for next week....Wednesday or Thursday evening at 6 pM?) lf we
have a committee meeting, we could delay submitting a "proposal" until after that commíttee meeting.

Some of you may have met members of FairVote WA, when they were in Clallam County, in 2019. They do great
educational events, and are willing to participate at our next CRC meet¡ng on November L2. They are very
knowledgeable about what has been done successfully, across the country, with regard to RCV. They are willing to give
a presentation of any length, from 5-10 mínutes, or 30-40 minutes, including plenty of time for questions and answers.

I do not believe that we have that many agenda items for our next meeting, so I am respectfully asking our Executive
Board to consider this and let me know ASAP, so I can let them know. We could offer opportunity for someone or some
group that opposes RCV, to have equal speaking time, if such an individual or group can be found.

***Reminder: Please do not "Reply All" to this e-mail.***

Therese Stokan
Charter Review Commissioner, District 3

2



RESOLUTTON NO. _

A RESOTUTION OF THE CITY COUNCIT OF THE CITY OF OLYMPIA, WASH]NGTON, EXPRESSING
COUNCIT SUPPORT FOR "RANKED-CHOICE VOTING"

WHEREAS, it is argued that voter turnout in a "top two" primary election system is significantly lower than the
general election system and is not reflective of the general electorate; and

WHEREAS, under the "top two" primary system, voters may be motivated to engage in "strategic voting" whereby
they vote to prevent a disfavored candidate from winning instead of casting a vote for their preferred candidates;
and

WHEREAS, an alternative to the "top two" primary system is "ranked-choice voting," whereby instead of choosing
just one candidate to support in a given race, a voter ranks the candidates running in the order of that voter's
preference (e.9., 1" choice, 2nd choice, 3d choice); and

WHEREAS, more than twenty jurisdictions in the United States have adopted some version of "ranked-choice
voting," including New York City, New York; Santa Fe, New Mexico; Minneapolis, Minnesota; Memphis, Tennessee;
Oakland, California; Payson, Utah; Takoma Park, Maryland; Benton County, Oregon; and the State of Maine; and

WHEREAS, it is argued that potential benefits of "ranked-choice voting" include lowered costs, increased voter
turnout, improved civility in and decreased costs of political campaigns, and elected bodies that are more
reflective of the electorate by measures of race, class, gender, and political beliefs; and

WHEREAS, local Washington jurisdictions are effectively prohibited from adopting "ranked-choice voting" by state
law, which mandates a "top two" primary system and the use of numbered positions when multiple elected
officials represent the same geography; and

WHEREAS, two bills currently before the Washington State Legislature, HB L722 and SB 5708, as they are presently
drafted, would amend state law to allow local jurisdictions the ability to adopt "ranked-choice voting"; and

WHEREAS, HB L722 and SB 5708 are permissive bills, which do not dictate or impose any policies upon any
jurisdiction, but rather, provide jurisdictions with the ability, should they choose, to adopt "ranked-choice voting";

NOW, THEREFORE, THE OLYMPIA CIW COUNCIL DOES HEREBY RESOLVE that the City of Olympia supporrs efforts
to provide cities and other local governmental entities the option to implement "ranked-choice voting" for local
elections.

PAssEDBYTHEo[YMPlAclwcoUNc¡Lthis-dayof2o2o'

MAYOR
ATTEST

CITY CLERK

APPROVED AS TO FORM:

Mark Barber
CITY ATTORNEY



Gores, Alanna

From:
Sent:
To:

Cc:

Subject:

Attachments:

THERESE STOKAN <hermanabaheda@aol.com>
Friday, October 30,2020 L0:25 PM

suerzen@gmail.com; normagene@olympus.net; abies@olypen.com;
lotzgesel I d @ g ma i l.co m; To ny Co rrad o; cpr attT 5 45 @ g ma i l.co m;
jamesstoffer@wavecable.com; pmorris30l-@gmail.com; mmdoherty44l-@gmair.com;
rcameronl03@gmail.com; rodfleck@olypen.com; andrewtmay@hotmail.com;
ccwinemaker@gmail.com; ninaprichards@aol.com
Gores, Alanna
Re: Ranked-Choice Voting ....proposal for Charter Review Commission; attachment was
just approved by the city council of olympia (sample for language) - ***forwarding

directly to CRC - in case you did not receive this email, today.
Olympia Resolution.pdf; ATT0000l-.htm

*** EXTERNAL EMAIL *** This message was sent from outside our County network.

Hello Charter Review Commissioners,

I am forwarding this email to you, in case you did not receive it, today. Perhaps Alanna was off; today?

This email was sent to our executive board and Alanna, early this AM - Friday, October 30, at l:26 AM

Thanks for your review of this email, when your time permits.

Hope you have a great weekend!

***Reminder: Do not "Reply All" to this e-mail.

Therese Stokan
Charter Review Commissioner, District 3

Sent from my iPhone

Begin forwarded message :

From: THERESE STOKAN <hermanabaheda@aol.co
Date: October 30,2020 at l:2611 AM PDT
To: suerzen@gmail.com, normagene@.elyrnpus=rìç1, abies@olypen.com
Cc: agores@co.clallam.wa.us
Subject: Ranked-Choice Voting....proposal for Charter Review Commission; attachment
was just approved by the city council of Olympia (sample for language)

Hello 2020 CRC Executive Board, and Charter Review Commissioners,

(Requesting Alanna Gores, Clerk of the Board, to please forward this email to all members of the
Charter Review Commission.)
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In the last several days, I have been in communication with some residents of Clallam County
and the Executive Director of FairVote WA, about a proposal for the Charter Review
Commission, regarding Ranked-Choice Voting (RCV). There are two options to consider: a
"Recommendation", vs. a Charter Amendment Proposal.

Regarding a "Recommendation":
The wording for this proposal is still in process but the essence of it could be a
"Recommendation" to the BOCC, to urge our state legislators to support a "local options bill",
based on ranked-choice voting, which would give local jurisdictions more say in their elections.

The Olympia City Council passed the attached Resolution, this week, in support of RCV.
FairVote Washington helped with the language used in this Resolution; their leadership team
would be glad to assist the 2020 Clallam County Charter Review Commission to come up with a
proposal, appropriate for our county.

If we were interested in this approach, a "Recommendation" could be addressed and voted on, at
one of our meetings.

:r"rc'r'Jf we wanted to show really remarkable leadership, we could propose language on Ranked-
Choice Voting as an amendment to the Chaner.

Since we are not a o'non-partisan Charter County", we cannot directly propose Ranked-Choice
Voting as an amendment to our Charter. (There are only three non-partisan Charter counties in
WA State, that can do so, directly: King, San Juan and Whatcom Counties.)

The way for us to propose this as a Charter Amendment would be to invoke the new law: The
Washington State Voters' Rights Act. This law permits us to proactively work to correct a
voting system that disenfranchises groups within our community. Not only is RCV the right
thing to do, it may help prevent liability cases against our county commissioners, as is now
happening in Yakima County.

The popularity of RCV is extending across the political spectrum. While some political parties
may have a tendency to not support RCV, if they are in a'þosition of power", there is giowing
consensus that it is the most fair approach to voting. It saves large amounts of "tax dollars" by
eliminating primaries! If you talk with auditors, they know it is the wave of the future! RCV is
considered a "sensible policy", whose time has come!

I must say that when the2020 Charter Review Commission recently looked at the
Coroner/Prosecuting Attorney separation proposal, this Commission backed off, despite the
proposal being exactly where the state is proposing we should go, separately these two positions.

We know how to be leaders! We can be leaders! We don't have to "back off', wishing or
assuming that someone else, at some other level of government, at some other point in time, can
and should act, instead of us!

Our mission should be to act on proposals that are in the best interest of our people and our
community. Ranked-Choice Voting is that!

I am making the CRC leadership and the CRC aware that a proposal from the community is in
process, regarding the issue of RCV, and a draft will hopefully be ready by Tuesday, November
3. My understanding is that some of the community members will be sending e-mails after the
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final wording for this proposal has been discuss further and submitted.

If any of the Charter Review Commissioners would like to help with this project andlor form a
"Ranked-Choice Voting Committee", could you please let me know at your earliest convenience
and perhaps a meeting could be arranged in the very near future? (Please send me your day
preference for next week....Wednesday or Thursday evening at 6 PM?) If we have a committee
meeting, we could delay submitting a "proposal" until after that committee meeting.

Some of you may have met members of FairVote WA, when they were in Clallam County, in
2019. They do great educational events, and are willing to participate at our next CRC meeting
on November 12. They are very knowledgeable about what has been done successfully, across
the country, with regard to RCV. They are willing to give a presentation of any length, from 5-
10 minutes, or 30-40 minutes, including plenty of time for questions and answers.

I do not believe that we have that many agenda items for our next meeting, so I am respectfully
asking our Executive Board to consider this and let me know ASAP, so I can let them know. We
could offer opportunity for someone or some group that opposes RCV, to have equal speaking
time, if such an individual or group can be found.

***Reminder: Please do not "Reply All" to this e-mail.***

Therese Stokan
Charter Review Commissioner, District 3
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RESOLUTION NO

A RESOTUTION OF THE CIW COUNCIL OF THE CITY OF OLYMPIA, WASHINGTON, EXPRESSING

COUNC!L SUPPORT FOR "RANKED-CHOICE VOTING"

WHEREAS, it is argued that voter turnout in a "top two" primary election system is significantly lower than the
general election system and is not reflective of the general electorate; and

WHEREAS, under the "top two" primary system, voters may be motivated to engage in "strategic voting" whereby
they vote to prevent a disfavored candidate from winning instead of casting a vote for their preferred candidates;
and

WHEREAS, an alternative to the "top two" primary system is "ranked-choice voting," whereby instead of choosing
just one candidate to support in a given race, a voter ranks the candidates running in the order of that voter's
preference (e.g., 1" choice, 2nd choice, 3'd choíce); and

WHEREAS, more than twenty jurisdictions in the United States have adopted some version of "ranked-choice
voting," including New York City, New York; Santa Fe, New Mexico; Minneapolis, Minnesota; Memphis, Tennessee;
Oakland, California; Payson, Utah; Takoma Park, Maryland; Benton County, Oregon; and the State of Maine; and

WHEREAS, it is argued that potential benefits of "ranked-choice voting" include lowered costs, increased voter
turnout, improved civility in and decreased costs of political campaigns, and elected bodies that are more
reflective of the electorate by measures of race, class, gendeç and political beliefs; and

WHEREAS, local Washington jurisdictions are effectively prohibited from adopting "ranked-choice voting" by state
law, which mandates a "top two" primary system and the use of numbered pos¡t¡ons when multiple elected
officials represent the same geography; and

WHEREAS, two bills currently before the Washington State Legislature, HB 1722 and SB 5708, as they are presently
drafted, would amend state law to allow local jurisdictions the ability to adopt "ranked-choice voting"; and

WHEREAS, HB L722 and SB 5708 are permissive bills, which do not dictate or impose any policies upon any
jurisdiction, but ratheç provide jurisdictions with the ability, should they choose, to adopt "ranked-choice voting";

NOW, THEREFORE, THE OIYMPIA CITY COUNCIL DOES HEREBY RESOTVE that the City of Olympia supports efforts
to provide cities and other local governmental entities the option to implement "ranked-choice voting" for local
elections.

PASSED BY THE OLYMPIA CIW COUNCIL this _day of 2020.

MAYOR
ATTEST:

CITY CLERK

APPROVED AS TO FORM:

Mark Barber
CITY ATTORNEY



Gores, Alanna

From:
Sent:
To:
Cc:

Subject:

Attachments:

Follow Up Flag:
Flag Status:

THERESE STOKAN <hermanabaheda@aol.com>
Tuesday, November 03,2020 L2:50 AM
Gores, Alanna
suerzen@gmail.com
Guests for Thursday evening's (November 5, 2020) - Ranked-Choice Voting Committee
Meeting
attachment 1.pdf; ATT0000L.htm

Follow up
Flagged

*** EXTERNAL EMAIL *** This message was sent from outside our County network.

Hello Charter Review Commissioners,

(Asking Alanna to please forward this to all of the CRC.)

Here is some information on our guests for Thursday evening's (November 5, 2020) - 6 PM Ranked-
Choice Voting Committee Meeting.

Hope you can join us!

lf anyone is available to help with the video portion of the BlueJeans meeting; posting the proposal
and any slides that our guests have, could you please let me know as soon as possible?

I am inquiring if lT is available to ass¡st. However, if anyone plans to come, who is proficient with the
video setup, etc., and is willing to help, it would be much appreciated!

(Reminder: Please do not "Reply All", to this e-mail.)

Thanks,
Therese Stokan
Charter Review Commissioner, District 3
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Fãir't'ote
TUASHINGTOH

Can We lmprove the Way We Vote?

Imagine a voting method where you have more choices on the ballot, where you can
choose the candidate you like best without fear of "wasting" your vote, where
campaigns are both more civil and more competitive, and where election winners are
those with the broadest possible support.

Ranked-choice voting is a simple electoral procedure that's being used today in many
cities across the country. Join us to learn more.

FairVote Washington is a non-partisan, non-profit, volunteer-driven champion of
electoral reforms like Ranked-Choice Voting with the goal of giving voters a greater
choice, a stronger voice, and a more civil, representative democracy that works for all
Americans. h ttps ://fai rvotewa.org/

Lisa Ayrault
Director, Fair Vote Washington

Lisa Ayrault first learned about ranked-choice voting more than 30 years ago,
when she taught a lesson to her middle school students about the mathematics
of voting. Lisa holds a B.A. in Philosophy from Stanford University. She and
her husband spent two years as Peace Corps volunteers in Niger, Africa.
Living under a military dictatorship impressed upon her the imperative to be
an active steward of our democracy.

Marc Miller
Board Member, Fair Vote Washington

Marc Miller is a physician with a career focused on innovation and
healthcare leadership. After retiring as the Chief Medical Officer of The
Polyclinic, he currently advises and invests in early stage healthcare
companies. Marc's professional experience includes senior executive,
clinical, and board roles in private and public companies. Marc is a graduate
of Rush University (MD), University of California, Los Angeles (MPH),
Golden State University (MBA), and Stanford University (BA).
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Gores, Alanna
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Fwd: draft Recommendation supporting Local Options for RCV

Clallam County Charter Review Commission Recommendation in support of Local
Options for Ran ked-Choice Voting.pdf; ATT0000L.htm

Follow up
Flagged

*** EXTERNAL EMAIL *"* This message was sent from outside our County network.

Please share this draft proposal with CRC, on behalf of residents of Clallam County

Thank you,
Charter Review Commissioner, District 3

Subject: draft Recommendation supporting Local Options for RCV

Clallam Gounty Charter Review Gommission Recommendat¡on in support of Local
Options for Ranked-Ghoice Voting

WHEREAS, an engaged electorate is foundational to the healthy civic life of the
community; and

WHEREAS, voter turnout in our primary elections is, without exception, significantly
lower than in the general election, and is not reflective of the general electorate;
and

WHEREAS, reasons for voter disengagement may include: fear of wasting your vote
on a candidate who is not "electable"; pressure to vote tactically for the "lesser of two
evils" rather than for the candidate you actually like best; limited choices on the
general election ballot; negative campaigning; feeling that your vote doesn't matter;
and

WHEREAS, an alternative to our "Top Two" primary system is Ranked-Choice Voting
(RCV), whereby instead of being limited to choosing just one candidate in a given race,
voters are empowered to rank as many candidates as they like in order of their
preference (e.9., 1st choice, 2nd choice, 3rd choice); each voter has only one vote, but
can indicate their backup choices; and
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WHEREAS, with RCV, voters know that if their l st choice doesn't have enough support to win,
their vote will count for their 2nd choice; if their 2nd choice is defeated, their vote will count for
their 3rd choice, and so on;

WHEREAS, using RCV means that the primary and the general elections can be combined into
a single, high{urnout election; and

WHEREAS, demonstrated benefits of RCV can include:

saves costs for jurisdictions by preventing costly and low-turnout primary
elections;
frees voters to choose their true favorite candidate without fear of throwing away
their vote;
encourages more candidates to run because they won't fear "splitting the vote"
with other similar candidates or being a "spoiler";
encourages candidates to reach out to more voters and build a broad coalition of
support to win;
reduces political polarization and mudslinging, and promotes civil, issue-oriented
campaigns; and

WHEREAS, more than twenty U.S. jurisdictions have adopted some version of ranked-choice
voting, including Minneapolis (MN), New York City (NY), Santa Fe (NM), Memphis (TN),
Oakland (CA), Payson (UT), Takoma Park (MD), Benton County (OR), and the State of
Maine; and

WHEREAS, Washington jurisdictions are effectively prohibited from adopting RCV by state
law, which mandates a "Top Two" primary system; and

WHEREAS, two bills currently before the Washington State Legislature, HB 1722 and SB
5708, as they are presently drafted, would amend state law to give localjurisdictions the option
to adopt RCV; and

WHEREAS, HB 1722 and SB 5708 are merely permissive bills which do not dictate or impose
any policies upon any jurisdictions, but simply provide jurisdictions with the ability, should they
choose, to adopt RCV.

THEREFORE, THE CHARTER REVIEW COMMISSION RECOMMENDS that the Clallam
County Board of County Commissioners support efforts to provide cities and other local
governmental entities the option to implement Ranked-Choice Voting (RCV) for localelections.

a

a

a

a

a
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Clallam County Charter Review Commission Recommendation in support of Local
Options for Ranked-Choice Voting

WHEREAS, an engaged electorate is foundational to the healthy civic life of the
community; and

WHEREAS, voter turnout in our primary elections is, without exception, significantly
lower than in the generalelection, and is not reflective of the general electorate; and

WHEREAS, reasons for voter disengagement may include: fear of wasting your vote
on a candidate who is not "electable"; pressure to vote tactically for the "lesser of two
evils" rather than for the candidate you actually like best; limited choices on the
general election ballot; negative campaigning; feeling that your vote doesn't matter'
and

WHEREAS, an alternative to our "Top Two" primary system is Ranked-Choice Voting
(RCV), whereby instead of being limited to choosing just one candidate in a given race,
voters are empowered to rank as many candidates as they like in order of their
preference (e.9., 1st choice, 2nd choice, 3rd choice); each voter has only one vote, but
can indicate their backup choices; and

WHEREAS, with RCV, voters know that if their 1st choice doesn't have enough support to win,

their vote will count for their 2nd choice; if their 2nd choice is defeated, their vote wlll count for
their 3rd choice, and so on;

WHEREAS, using RCV means that the primary and the general elections can be combined into
a single, high-turnout election; and

WHEREAS, demonstrated benefits of RCV can include

o saves costs for jurisdictions by preventing costly and low-turnout primary elections;
o frees voters to choose their true favorite candidate without fear of throwing away

their vote;
o encourages more candidates to run because they won't fear "splitting the vote" with

other similar candidates or being a "spoiler";

o encourages candidates to reach out to more voters and build a broad coalition of
support to win;

o reduces political polarization and mudslinging, and promotes civil, issue-oriented
campaigns; and

WHEREAS, more than twenty U.S. jurisdictions have adopted some version of ranked-choice
voting, including Minneapolis (MN), New York City (NY), Santa Fe (NM), Memphis (TN),
Oakland (CA), Payson (UT), Takoma Park (MD), Benton County (OR), and the State of



Maine; and

WHEREAS, Washington jurisdictions are effectively prohibited from adopting RCV by state
law, which mandates a "Top Two" primary system; and

WHEREAS, two bills currently before the Washington State Legislature, HB 1722 and SB
5708, as they are presently drafted, would amend state law to give localjurisdictions the option
to adopt RCV; and

WHEREAS, HB 1722 and SB 5708 are merely permissive bills which do not dictate or impose
any policies upon any jurisdictions, but simply provide jurisdictions with the ability, should they
choose, to adopt RCV.

THEREFORE, THE CHARTER REVIEW COMMISSION RECOMMENDS that the Clallam
County Board of County Commissioners support efforts to provide cities and other local
governmental entities the option to implement Ranked-Choice Voting (RCV) for local elections
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*** EXTERNAL EMAIL *** This message was sent from outside our County network

Please share this draft proposal with CRC, on behalf of residents of Clallam County

Thank you,
Therese Stokan
Charter Review Commissioner, District 3

Subject: draft Recommendation supporting Local Options for RCV

Glallam County Charter Review Gommission Recommendation in support of Local
Options for Ranked-Ghoice Voting

WHEREAS, an engaged electorate is foundational to the healthy civic life of the
community; and

WHEREAS, voter turnout in our primary elections is, without exception, significantly
lower than in the general election, and is not reflective of the general electorate;
and

WHEREAS, reasons for voter disengagement may include: fear of wasting your vote
on a candidate who is not "electable"; pressure to vote tactically for the "lesser of two
evils" rather than for the candidate you actually like best; limited choices on the
general election ballot; negative campaigning; feeling that your vote doesn't matter;
and

WHEREAS, an alternative to our "Top Two" primary system is Ranked-Choice Voting
(RCV), whereby instead of being limited to choosing just one candidate in a given race,
voters are empowered to rank as many candidates as they like in order of their
preference (e.9., 1st choice, 2nd choice, 3rd choice); each voter has only one vote, but
can indicate their backup choices; and
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WHEREAS, with RCV, voters know that if their 1st choice doesn't have enough support to win,
their vote will count for their 2nd choice; if their 2nd choice is defeated, their vote will count for
their 3rd choice, and so on;

WHEREAS, using RCV means that the primary and the general elections can be combined into
a single, high-turnout election; and

WHEREAS, demonstrated benefits of RCV can include:

saves costs for jurisdictions by preventing costly and low-turnout primary
elections;
frees voters to choose their true favorite candidate without fear of throwing away
their vote;
encourages more candidates to run because they won't fear "splitting the vote"
with other similar candidates or being a "spoiler";
encourages candidates to reach out to more voters and build a broad coalition of
support to win;
reduces political polarization and mudslinging, and promotes civil, issue-oriented
campaigns; and

WHEREAS, more than twenty U S. jurisdictions have adopted some version of ranked-choice
voting, including Minneapolis (MN), New York City (NY), Santa Fe (NM), Memphis (TN),
Oakland (CA), Payson (UT), Takoma Park (MD), Benton County (OR), and the State of
Maine; and

WHEREAS, Washington jurisdictions are effectively prohibited from adopting RCV by state
law, which mandates a "Top Two" primary system; and

WHEREAS, two bills currently before the Washington State Legislature, HB 1722 and SB
5708, as they are presently drafted, would amend state law to give localjurisdictions the option
to adopt RCV; and

WHEREAS, HB 1722 and SB 5708 are merely permissive bills which do not dictate or impose
any policies upon any jurisdictions, but simply provide jurisdictions with the ability, should they
choose, to adopt RCV.

THEREFORE, THE CHARTER REVIEW COMMISSION RECOMMENDS that the Clallam
County Board of County Commissioners support efforts to provide cities and other local
governmental entities the option to implement Ranked-Choice Voting (RCV) for local elections.

a

a

a

a
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Clallam County Charter Review Commission Recommendation in support of Local
Options for Ranked-Ghoice Voting

WHEREAS, an engaged electorate is foundational to the healthy civic life of the
community; and

WHEREAS, voter turnout in our primary elections is, without exception, significantly
lower than in the general election, and is not reflective of the general electorate; and

WHEREAS, reasons for voter disengagement may include: fear of wasting your vote
on a candidate who is not "electable"; pressure to vote tactically for the "lesser of two
evils" rather than for the candidate you actually like best; limited choices on the
general election ballot; negative campaigning; feeling that your vote doesn't matter'
and

WHEREAS, an alternative to our "Top Two" primary system is Ranked-Choice Voting
(RCV), whereby instead of being limited to choosing just one candidate in a given race,
voters are empowered to rank as many candidates as they like in order of their
preference (e.9., 1st choice, 2nd choice, 3rd choice); each voter has only one vote, but
can indicate their backup choices; and

WHEREAS, with RCV, voters know that if their 1st choice doesn't have enough support to win,

their vote will count for their 2nd choice; if their 2nd choice is defeated, their vote will count for
their 3rd choice, and so on;

WHEREAS, using RCV means that the primary and the general elections can be combined into
a single, high-turnout election; and

WHEREAS, demonstrated benefìts of RCV can include

o saves costs for jurisdictions by preventing costly and low-turnout primary elections;
o frees voters to choose their true favorite candidate without fear of throwing away

their vote;
o encourages more candidates to run because they won't fear "splitting the vote" with

other similar candidates or being a "spoiler";

o encourages candidates to reach out to more voters and build a broad coalition of
support to win;

o reduces political polarization and mudslinging, and promotes civil, issue-oriented
campaigns; and

WHEREAS, more than twenty U.S. jurisdictions have adopted some version of ranked-choice
voting, including Minneapolis (MN), New York City (NY), Santa Fe (NM), Memphis (TN),
Oakland (CA), Payson (UT), Takoma Park (MD), Benton County (OR), and the State of



Maine; and

WHEREAS, Washington jurisdictions are effectively prohibited from adopting RCV by state
law, which mandates a "Top Two" primary system; and

WHEREAS, two bills currently before the Washington State Legislature,HB 1722 and SB
5708, as they are presently drafted, would amend state law to give localjurisdictions the option
to adopt RCV; and

WHEREAS, HB 1722 and SB 5708 are merely permissive bills which do not dictate or impose
any policies upon any jurisdictions, but simply provide jurisdictions with the ability, should they
choose, to adopt RCV.

THEREFORE, THE CHARTER REVIEW COMMISSION RECOMMENDS that the Clallam
County Board of County Commissioners support efforts to provide cities and other local
governmental entities the option to implement Ranked-Choice Voting (RCV) for local elections.
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*** EXTERNAL EMAIL *** This message was sent from outside our County network.

Hello Clerk of the Board, Alanna Gores,

(Please share this email with all members of the Charter Review Commission.)

I am sending a total of five documents in this email, relative to the CRC Ranked-Choice Voting Committee
Meeting, planned for:
Thursday, Nov. 5, 2020, at 6 PM.

I appreciate your willingness to post these documents, at our website, attached to the meeting announcement!

Following are included

1. The meeting announcement

2. Draft. of the "Charter Review Commission Recommendation in Support of Local Options for Ranked-Choice
Voting"

3. Brief Biography of two guests, from FairVote Washington, who will be participating in Thursday's meeting

4. League of Women Voters Washington's Statement - in support of alternative election systems, "such as

Ranked-Choice Voting and Proportional Representation."

5. "The Civic Benefits of Ranked-Choice Voting", CLC Advancing Democracy Through Law (
campai gnle galcenter.org)

I hope that members of the Charter Review Commission will be able to attend this meeting, which should only
last one hour.

If anyone cannot attend, but has questions for our two guests, from FairVote Vy'A, you may send your questions
to

1

Lisa Ayrault, Executive Director



I i sa. ay rau lt@ fairvo tewa, o ¡g

(Reminder: Please don't "Reply All" to this e-mail.)

Thanks,
Therese Stokan
Charter Review Commissioner, District 3

2



NOTICE OF COMMITTEE MEETING
CLALTAM COUNTY CHARTER REVIEW COMMISSION

The Chafter Review Commissioner - Ranked-Choice Voting Committee will be
conducting a meeting on Thursday, November 5,2020 at 6 p.m. The meeting will be
held via BlueJeans to discuss Ranked-Choice Voting. Guests from FairVote Washington -
will be pafticipating. All are welcome to attend.

rß **
In response to the current pandemic, to promote social distancing, and in compliance
with Governor's Proclamation which prohibits in-person attendance at meetings, the
Chafter Review Homeless Committee strongly encourages the public to take advantage
of BlueJeans pafticipation for this meeting.

If you would like to oafticipate in the meetinq:
Phone Dial-in:
408.4t9.L715
Meeting ID: 955 32L I02

Video Dial-in:
www.bluejeans.com
Meeting ID: 955 32L L02

j : \public\charter review\2O2O\notices\ranked choice.rtf
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By Alexandra Copper and Ruth Greenwood / August 17, Z0t8

THE CIVIC BENEFITS OF RANKED CHOICE VOTING

Eight Ways Adopting Ranked Choice Voting Can lmprove Voting and
Elections

o'Consider asking a small child about her favorite ice cream. Chocolate, she might
say. And what if there is no chocolate? you ask. Then she will have strawberry. And
if there is no strawberry, she will settle with vanilla. The child just ranked three
candidates: chocolate, strawberry, vanilla. That is all there is to [ranked choice
votingl."l

Ranked cho¡ce vot¡ng encourages greater civility and less negat¡ve
campa¡gn¡ng among cand¡dates, as well as more direct outreach by
cand¡dates to voters.

A traditional plurality voting system incentivizes candidates to engage in
negative campaign tactics. Elections are a "zero-sum" game that usually come down
to a choice between two major party candidates Wing for votes.2 Those candidates
have clear incentives to disregard independent and third-party candidates who will
not garner enough votes to pose a threat and, instead focus their energies on
attacking each other, distinguishing themselves through negative messages about
their opponent instead of aflirmative issue-based campaigning.3

Ranked choice voting removes incentives for negative campaigning and
increases civility among candidates, because it fosters more choice, more
competition, and a greater need for cooperation. Each candidate must reach and
attract a broader subset of the electorate, balancing efforts to win the most first
choice votes,while not al¡enating other candidates'supporters who might list them
as a second or third choice.a Candidates, thus, will gain little from negative campaign

I Rob Richie, Caleb Kleppner, and Terrill Bouricius, lnstant Runoffs: A Cheoper, Foirer, Better
Way to Conduct Elections, S9.l NmoNnl Clv¡c RevlEw 95, lO5 (Spring 2O0O).
2 Caroline Tolbert, Experiments in Election Reform: Voter Perceptions of Compoigns Under
Preferentiol ond Plurolity Votinþ, Presented at conference on Electoral Systems Reform,
Stanford University 2 (Mar. 15-16,2014).
3 See Robert Richie, lnstant Runoff Voting: Whot Mexico (ond Others) Could Leorn,3.3 ELEcloN
L¡wJoun¡¡al 5O1, 5O4 (2OO4; see o/so David Cobb, Patrick Barrett, and Caleb Kleppner,
Preseruing and ExpondÌng the R¡ght to Vote: Ranked-Choice Voting,l Aovrrr¡ce 1O7,111-12 (2OO7)
a See Richie, supro note 3 at 5O4.
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tact¡cs and ¡nstead are encouraged to build coalitions with ideologically like-minded
opponents.s

The capacity for ranked choice voting to increase civility of campaigns is well-
documented. ln severalstudies, researchers have analyzed voter perceptions of
campaign tone and, t¡me and again, have found that voters in ranked choice voting
jurisdictions report less negative campaigning than voters in non-ranked choice
vot¡ng jurisdictions.6 ln a 2013 survey, only 5 percent of responding voters in three
ranked choice voting cities thought candidates criticized each other "a great deal"
compared to 25 percent of respondents in non-ranked choice voting cities.T The same
study found that, overall, respondents in non-ranked choice vot¡ng cities were more
than three times more likely to report that local elections were more negative than in
past years.s

A2O14 survey of California cities yielded similar results: 28 percent of
responding voters in ranked choice voting cities reported that candidates critic¡zed
each other "a great deal" compared to 36 percent of respondents in non-ranked
choice voting cities.e Overall, voters in non-ranked choice voting cities were 35 percent
more likely to report that local campaigns were more negative than in past yearsJo

A third study found that people in ranked choice voting cities were almost
twice as likely to report that local campaig ns were significantly less negative than in
past years, while voters in non-ranked choice voting cities were twice as likely to
report that candidates criticized each other "some or most of the time."rr

It is not just voters who recognize the effects of ranked choice voting on
campaign style. Candidates themselves also report greater civility in ranked choice
voting elections.r2 ln a survey of approximalely226 candidates across seven cities
using ranked choice voting and twenty-five cities using traditional plurality voting,
only 29 percent of candidates in ranked choice voting cit¡es reported that their rival
described them in negative terms, compared to nearly 40 percent of candidates in

s Steven Hill and Robert Richie, Success for lnstont RunoffVoting in Son Froncisco, Neloxnl
Crvrc RevrEw 65, 66 (Spring 2OO5).
6 See Sarah John and Andrew Douglas, Condidote Civility ond Voter Engogement in Seven
Cities with Ronked Choice Voting, NatroN¡r- Crvu REvrEw 25, 26 (Sprin g 2017); see o/so Todd
Donovan, Caroline Tolbert, and Kellen Cracey, Campoign Civility Under Preferentiql ond
Plurolity Voting,42 ELEcroRAl SruolEs"l57, 159-60 (2O16);Tolbert, supra note 2 at ll-13.
7 John and Douglas, supra note 6 at 26.
e ld. a|27.
e ld. at26.
10 ld. at27.
ì1 Donovan, Tolbert, and Cracey, supro note 6 at l60.
12 Haley Smith, Ronked Choice Voting ond Porticipat¡on: lmpocts on Deliberotive Engogement,
FairVote Civility Report #7 4 (Jun.2016).



plurality voting cities.r3 Regarding their own campaigns, 2l percent of ranked choice
voting candidates reported engaging in negative attacks on a rival, compared to 37
percent of plurality voting candidates.ra Overall, 47 percent of candidates in ranked
choice voting cities said that their elections were less negative than in previous years,
compared to 37 percent of candidates in plurality voting cities.rs

Research also shows that, ¡n addition to fostering greater civility, ranked choice
voting may have further positive effects on candidates'style of campaigning. Two
studies have found that ranked choice voting candidates are more likely to reach out
to and engage with voters directly than candidates in traditional plurality voting
systems.r6 One study found that ranked choice voting candidates spent less time on
the phone, less time meeting with staff, and more time campaigning door-to-door.r7

The other study also found that ranked choice voting candidates were more
likely to engage directly with voters, either in person or via email.r8 The authors of this
study hypothesized that the increase in candidate outreach to voters stems from the
very structure of ranked choice voting, which incentivizes candidates to seek support
f.rom broader sections of the electorate, includ ing not only voters who would select
the candidate as their first choice, but also voters who might support the candidate as
a second or third choice.re

DEFINITIONS:

First-Past-the-Post or Plurality Voting: occurs where all voters get a
single vote and the winning candidate is the one who gets the most
amount of votes, even if it is not a majority.

Ranked-Choice Voting: allows voters to rank candidates, in order of
preference, when marking their bal¡ots. lf a candidate receives a
majority of the first-choice votes cast for that office, that candidate will
be elected. However, if no candidate receives a majority of the first-
choice votes cast, an elimination process begins. The candidate who
received the fewest first-choice votes is eliminated. Next, each vote cast
for that candidate will be transferred to the voter's next-ranked choice
among the remaining cand idates. This elimination process will
continue until one candidate receives a majority and is deemed the
winner.

't

13 Todd Donovan, Cqndidate Perceptions of Compoigns under Preferentiol ond Plurotity Voting,
Paper prepared for the workshop on Electoral Systems, Electoral Reform, and lmplications for
Democratic Performance, Stanford Universiqr 1O (Mar. 14-15,2014).
14 ld.
1s Id.
16 See Smith, supro note.l2 at9-12; see o/so Donovan, supro note 13 at B-9.
Ì7 Donovan, supro note l3 at 8.
rB Smith, supra note l2 at 9.
re /d at ll.



2. Ranked choice voting is more majoritarian and more democratic than
traditional pl u ra lity voting.

Traditional plurality voting-in which each voter may vote for only one
candidate and the candidate who receives the most votes wins-is marked by a
pervasive lack of competitiveness. Many electoral districts have become "safe districts"
in which the incumbent or his or her party are all but guaranteed to win reelection.
Statistics starkly highlight this problem. For example, in the 2OO2and 2OO4 United
States House elections, only eleven of more than 8OO incumbents were defeated.2o ln
2006,73 percent of House elections were won by margins of more than 20 percent.2l
ln2Ol2, the average victory margin in House elections was 36 percent, and the
minority party did not gain a new seat in lhe177 most Republican districts and the .176

most Democratic d istricts.22

"One study found that ranked choice voting candidates spent less time on the
phone, less time meeting with staff, and more time campaigning door-to-door"

Lack of competitiveness, coupled with low voter participation, ensures that
many election results do not reflect the will of the majority of citizens. Plurality voting
exacerbates this problem because it does not require a candidate to garner a majority
of votes to win, just the most votes, and candidates are regularly elected w¡thout
majority support. Since the Civil War, more than one third of American presidents
have been elected by only a plurality.23 And, in 2OOO, more than 20 percent of sitting
governors were elected by a mere plurality, including several who did not even
receive 40 percent of the vote.2a

Furthermore, plurality voting is not a majoritarian system because it is plagued
by problems of wasted votes, spoiler candidacies, and vote splitting. Voters who
support independent, less popular, or third party candidates are often left with the
unsavory choice of voting for their preferred candidate and wasting their vote or
voting for a candidate they support less but who has a better chance of winning.2s
Plurality voting thus incentivizes voters to cast their ballots based on strategy and
predicted outcome, rather than true political conviction.26 Even when votes for minor

20 Cobb, Barrett, and Kleppner, supro note 3 at ll3.
2rJohn Edward Porter, Empowering Moderote Voters: lmplement an lnstant Runoff Strategy, in
Opponruntrv OB: lNoepe ¡rorNr loens FoR AMERTcA's NExr PpEsroeNr 191,192 (Brookings lnstitute,.
2OO8).
22 Rob Richie and Andrew Spencer, The Right Choice for Elections: How Choice Votìng Witl End
Gerrymondering ond Expond Minority Vot¡ng Rights, from City Councils to Congress, 47 U. RrcH.
L. Rrv. 959, 972 (2013).
23 Tolbert, supro note 2 al- 2.
24 Rich¡e, Kleppner, and Bouricius, supra note I at 97.
2s Cobb, Barrett, and Kleppner, supro note 3 at llO.
26 See Richie, Kleppner, and Bouricius, supra note I at 98.



candidates are not wasted, they can lead to spoiler candidacies, whereby an
independent or third party candidate who stands no chance of actually being elected
nevertheless receives enough votes to dictate the outcome of the election.2T

Finally, plurality voting is susceptible to the problem of vote splitting, whereby
voters cast their ballots for two candidates with similar platforms or ideologies,
splitting the vote and allowing a third candidate to win.28

Ranked choice voting is, by its nature, a more majoritarian system than
plurality voting because it requires a candidate to receive more than 50 percent of
votes in order to win.2e Ranked choice voting thus provides voters more democratic
influence and maximizes their chances to help elect a candidate of their choosing. As
an example, under ranked choice voting in Cambridge, Massachusetts, in 20'13, 93
percent of voters were able to elect one of their top three candidate choices.3o

Ranked choice voting is also more democratic and majoritarian because it
avoids the problems of wasted votes, spoiler candidacies, and vote splitting. Voters
may express their true political preferences freely without risking the pitfalls of
winner-take-all plurality voting. Ranked choice voting thus "facilitates voter interest in
self-expression."3l

3. Ranked choice vot¡ng encourages a greater number of candidates with
more diverse backgrounds and views to run for office.

Traditional plurality voting, which usually results in a contest between two
candidates from the major political parties, suppresses independent and minor party
candidacies.32 Even within the major parties, plurality voting suppresses candidacies,
as party leaders often try to avoid vote splitting by clearing the field for those
candidates they believe are strongest.33 The suppression of candidacies does not
affect all equally, as it often falls hardest on those with the least political experience
and influence, including first-time candidates, young candidates, candidates of color,
female candidates, and low-income candidates.3a

27 ld.
28 Andrew Douglas, The Effect of Fqir Representotion Voting on 2013 Cambridge,
Mossochusetts Municipol Elections, FairVote Research Report lO (Feb. 2014).ln this election,
twelve candidates ran for nine positions.
2e lt is possible that voters will choose not to rank candidates beyond their first or second choice,
and so it is technically possible to win under RCV without getting 5Oo/o of oll the possible votes.
ln that case though, the winner will still have more than 50% of the votes that ronked their
choices oll the woy.
30 Douglas, supro note 28 at lo-11.
3r Michael E. Lewyn, Two Cheers for lnstant Runoff Voting, 6 PuorNrx L. REV. ll7, 125 (2012).
32 Cobb, Barrett, and Kleppner, supra note 3 at llO-ll.
33 Id.
3a /d at lll.



Ranked choice voting eliminates the problem of candidacy suppression and,
instead, encourages more people to run for office. This is evident in a case study of
Minneapolis, Minnesota, where the number of candidates for local office nearly
doubled afterthe introduction of ranked choicevot¡ng, increasing from25 candidates
in 2OO5 lo 47 in 20l3.3s Not only did more candidates run for office, but local races
became more competitive. While not a single ward in 2OO5 had more than two
candidates for city council, by 2013, ten of the thirteen wards had more than two
candidates running for each seat.36

Ranked choice voting not only encourages more people to run for office, it
encourages more diverse candidates to run. More diversity means greater
representation of traditionally underrepresented demographic groups. ln particular,
because ranked choice voting eliminates the problem of vote splitting, candidates
from underrepresented groups need not worry about compet¡ng for voters and may,
instead, all run for office and work together to ensure representation for the group.37

Studies have confirmed that ranked choice voting benefits minority candidates,
including candidates of color and women running for office.38

More diversity also means candidates with more diverse views and policy
platforms. Moderate, independent, and third-party candidates may run and
champion their ideas without fear of spoiling the election for major party candidates,
and voters may support these candidates without fear of wasting their vote.3e

Ranked choice voting, thus, encourages more people to run for office and
more diversity among those candidates, developments that are good for American
voters and American democracy.

4. Because ranked choÍce voting encourages more diverse candidates to run
for office, it may, in turn, reduce political polarization.

Political polarization is high in traditional plurality elections. Turnout is low and
candidates may win simply by mobilizing and championing the views of a core group
of committed supporters, who are often more ideologically extreme than the broader

35 David Kimball and Joseph Anthony, Voter Porticipotion with Ronked Choice Voting in the
United Stqfes, University of Missouri-St. Louis, Department of Political Science 20 (Oct.2016),
https;//wvwv.oooo le.com/u rl?sa=t&rct=j&q=&esrc=s&sou rce=web&cd=l&cad=rja&uact=g&ved=Oa
hU KEwjEmqnJnPnbAhvqwlkKHXsBBNEOFoqpMAA&u rl=httÞ%3A7o2F%2Fwww.umsl.edu%2F-
ki m ba I ld%2 FKi m ba I I RCV.pdf&usq =AOvVawlw2l-R9zBu_hf3DpJ Oìvc-.
36 Id.
37 The New America Foundation and FairVote, lnstant Runoff Voting ond tts Impoct on Rocial
Minorities 8 (Jun.2OOB);AndrewSpencer, Christopher Hughes, and R.ob Ritchie, Escoping the
Thicket: The Ronked Choice Voting Solution to Americo's Redistricting Crisis, 46 Cuve. L. REv.
377,4O4 (20ì5);seeo/so Richie and Spencer,supra note22 at959.
38 Spencer, H ughes, and Ritchie, supro note 37 al 4O5, 419-20; Richie and Spence t, supra note 22
at lOOT-08.
3e Leu4ln, supro note 3l at 125; Hill and Richie, supro note 5 at 65.



electorate.ao Plurality voting further exacerbates polarization because it typically
results in a contest between only two cand idates, leaving voters with a purely binary
choice between individuals who are more partisan than the average citizen.ar

Ranked choice voting may reduce political polarization because it encourages
more diverse candidates and greater competition in local and state elections.a2 ln fact,
in a 2Ol5 survey, prominent political and election law scholars selected ranked choice
voting as the number one proposed reform, out of thirty-seven, in terms of positive
impact on policymaking across party lines.a3 lndeed, the scholars voted ranked choice
voting the most impactful proposed reform overall.aa

Figure l: Candidates Reporting Negative
Portraya I by Opponents, 2Oll-2Ol34s

Figure 2: Candidates Admitting to Portraying
O p po ne nts N eg at ively, 2011 -201346
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5. Ranked choice vot¡ng may decrease the influence of big money in politics.

While research on this subject is only preliminary, ranked choice voting may
decrease the influence of big money in political campaigns. Because ranked choice
voting allows for more candidates with more diverse views to run, including
independent and third-party candidates, there will be greater competition in many
local and state elections. Candidates who spend less money have a greater chance of

ao Sarah John and Brandon Leinz, Polorizotion and Multi-Winner Ronked Choice Voting in
Combridge, Mossochusetts, City Councìl Elections, FairVote Civility Report No. 6, 6 (Apr.20ì6).
41 ld.
42 Porter, supro note 21 at 197.
a3 Spencer, Hughes, and Ritchie, supro note 37 at 418-19.
44 ld.
as John and Douglas, supra note 6 at 26. Chart adapted from FairVote, Ronked Choice Voting in
Procticei:: Condidote Civìlity in Ronked Choice Elections,2Ol3 &2014 Survey Brief (20151,
https://fa i rvote.a pp.box.com/v/APSA-Civi I it\¡- B rief-2O15.
a6 Chart adapted from FairVote, supra note 45.
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winning than they do under the current system, thus potentially diminishing the
influence of big donors on the outcome of elections.aT

ln one study of ranked choice voting in Pierce County, Washington, the
authors found that, in 2OO4, under a traditional plurality voting system, the candidates
who spent the most won in five out of six races studied.as ln 2OO8, after the county
adopted ranked choice voting, candidates who spent the most won in only three out
six races.ae This result suggests preliminarily that the adoption of ranked choice voting
may diminish the effect of campaign finance on election outcomes.so

6. Ranked choice voting saves jurisdictions money because it eliminates the
need for multiple rounds of votÍng.

Multiple rounds of voting for a single office, including primary elections,
general elections, and runoff elections, can be costly and time intensive for cities and
states to administer. By one estimate, election administration costs an average of one
to two dollars per resident per election, though the cost can be much higher in small
and special elections.srThe burden of multiple rounds of voting falls not only on
taxpayers but also on election oflicials and poll workers, as well as candidates, who are
forced to raise campaign funds for successive elections, often with little time in
between.s2

Ranked choice voting alleviates the burden of multiple rounds of voting by
compressing them into a single election, through a process that is sometimes called
'instont runoff voting'. Ranked choice voting can be used to replace the combination
of primary and general elections or eliminate entirely the need for expensive runoffs.s3

Because ranked choice voting requires only one election to produce a majority
winner, it minimizes costs for taxpayers and eliminates the need for candidates to
raise additional campaign funds.

The financial benefits of ranked choice voting to cities and states is well-
documented. As an example, prior to its adoption of ranked choice voting, the city of
San Francisco was forced to hold citywide runoff elections in 1999, 2OO'1, and 2OO3,

spending more than $¡ million to do so in 2OO3 alone.sa The city adopted ranked
choice voting in2OO4 and, just thatyear, saved $l.Z million by avoiding four runoff

a7 Cobb, Barrett, and Kleppner, supra note 3 at ll4.
as Loren Collingwood, Todd Donovan, and Matt Barreto,An Assessment of Ronk Choice Voting's
Debutin PierceCounty,WA:AReseorch Reportof theWoshington Poll 14 (Jun.8,2009).
4e ld.
so Id.
srRichie, Kleppner, and Bouricius,supro notel at99.
s2 ld.; see o/so Cobb, Barrett, and Kleppner, supro note 3 at lll.
s3 See Tolbert, supra note 2; see o/so Richie, Kleppner, and Bouricius, supra note l at l02.
sa Hill and Richie, supro note 5 at 66.



elections, more than enough to offset the one-time costs associated with transition to
a ranked choicevoting system.ss

Ranked choice voting has yielded similarly cost-effective results in other cities.
The implementation of ranked choice voting in San Leandro, Berkeley, and Oakland,
California led to the avoidance of a total of seventeen runoffs in just three election
cycles, saving taxpayers millions of dollars and city officials untold amounts of
ad m inistrative resou rces.s6

Ranked choice voting, thus, will save cities and states, as well as taxpayers,
money normally required to administer multiple rounds of voting.

7. By eliminating multiple rounds of voting, ranked choice voting avoids the
decline ¡n voter part¡c¡pat¡on that occurs in most primary and runoff
elections.

Voter turnout in most American elections is dismally low. ln the 2Ol4 midterm
elections, the national turnout of voters was only 36.4o/o,the lowest rate of
participation in72 years.sT Worse still, local elections have traditionally seen even lower
voter participation rates: in 2016, fewer lhan2Oo/o of eligible voters voted in mayoral
elections.s8 Many political scientists have attributed low voter turnout to the large
number of elections held in the United States.se The more times voters are asked to
vote-in primaries, general elections, and runoffs-the less likely they are to do so in
any particular election.

Ranked choice vot¡ng eliminates the need for multiple rounds of voting and,
therefore, avoids the decline in participation that occurs in most primary and runoff
elections.6o Ranked choice voting simplifies the demands on voters by allowing them
to express their pol¡tical preferences through a single ballot in a single election.

ln addition, because it demands only one election, ranked choice voting
affords jurisdictions the flexibility to schedule their elections to coincide with elections
for other state and federal offices, when voter turnout will be highest.6l

ss ld. at 67.
s6 Madeline Alys Henry, The lmplementotion ond Effects of Ronked Choice Voting in Colifornio
C¡t¡es28 (Fall 2Ol6) (unpublished M.A. thesis, California State University, Sacramento).
s7 Jose A. DelReal, Voter Turnout in 2014 Wos the Lowest Since WWtt, WnsH. Posr, Nov. lO, 2O14,
https://wvwv.washingtonpost.com/news/post-politics/wp/2014fi'lIolvoter-turnout-in-2o14-was-
the-lowest-since-wwi iÆ utm-term=.829153987bca.
s8 Kriston Capps, In the LJ.S., Almost No One Votes in Locol Elections, CityLab, Nov. l,2016,
httos://www.citylab.com/equ ity/2O16¡llin-the-us-almost-no-one-votes-in-local-
elections/5osz66/.
se Rlchie, supro note 3 at 5O5.
60 Kimball and Anthony,supra note35 atl.
6rRichie, Kleppner, and Bouriciuísupra notel atl02; see o/soThe NewAmerica Foundation
and FairVote, supra note 37 at 5.



Research demonstrates the positive effect that ranked choice voting has on
voter participation rates when compared to primary and runoff elections. One
national study found that ranked choice vot¡ng led to a nearly 10 percent increase in
voter turnout compared to plurality primaries and runoffs.62 Another study of voter
participation rates in San Francisco's 2OO5 elections-only the city's second year using
ranked choice vot¡ng-voter turnout increased approximately 21 times.6 ln particular,
the city experienced increases in voter part¡cipation in its six most racially and
econom ica lly d iverse neig hborhoods, where turnout nea rly q uad rupled.6a

Figure 3: Level of Support for Continued Use of Ranked Choice Voting instead of
Plurality Systems6s
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8. Voters demonstrate high levels of understand¡ng and satisfact¡on w¡th
ranked choice voting in'jurisdictions that have adopted it.

Research to date overwhelmingly shows that voters in jurisdictions that use
ranked choice voting understand and are satisfied with the voting system. ln a 2Ol3
survey of American cities using ranked choice voting, 90 percent of respondents

62 Kimball and Anthony, supra note 35 at 5; see o/so Elliot Louthen, Ronked ChoÌce Voting in
Proctice: Anolysis of Voter Turnout in RCV ElectLbns, FairVote RCV Civility Brief No. I 2-3 (Nov.
2O1s).
63 The New America Foundation and Fairvote , supra note 37 at 4.
64 ld. Butsee Kimball and Anthony,supra note35 atlg (finding, in a casestudyof Minneapolis,
similar levels of socioeconomic and racial disparities in voter participation).
6s The New America Foundation and FairVote , supra note 37 at 2.
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found the ballot easy to understand.66 Similarly,in a2014 survey of California cities
using ranked choice voting, 89 percent of respondents in those cities found the ballot
easy to understand.6T

Examination of voters in individualcities haveyielded similar results. After
Mínneapolis'first election using ranked choice voting in 2OO9, voters were surveyed
and 90 percent indicated that they understood the voting system "perfectly well" or
"fairly well."68 Simílarly, in San Francisco's first election using ranked choice voting in
2OO4,85 percent of voters indicated that they understood the ballot "very" or "fairly"
well.6e

Voters not only understand ranked choice voting but are satisfied with it. A
majority of voters surveyed in both the 2Ol3 and2C14 surveys mentioned above
supported the continued use of ranked choice voting in their local elections. ln the
2Oì3 survey,62 percent of voters supported the continued use of ranked choice
voting, and 57 percent of voters in the 2014 survey supported it.To Even voters in cities
that did not use ra nked choice voting supported its introd uction. ln 2013, 49 percent
of responding voters in cities using traditional plurality voting supported the
introduction of ranked choice voting, and 54 percent of California voters surveyed in
2Ol4were in favor of the introduction of ranked choice voting in their cities.Tl

Studies of voters in individual cities already using ranked choice voting have
documented similar levels of support. Sixty-eight percent of voters in Cary, North
Carolina,63 percent of voters in Burlington, Vermont, Sg percent of voters in Takoma
Park, Maryland, and 67 percent of voters in Hendersonville, North Carolina supported
thecontinued useof ranked choicevot¡ng instead of traditionalpluralityvoting
systems.T2

ln the words of one researcher, "to know [ranked choice voting] is to like it."73

66 John and Douglas, supro note 6 at26. But see Kimball and Anthony, supra note 35 at 22
(finding similar rates of voter confusion in plurality and ranked choice voting elections).
67 ld.
68 Lern4yn, supro note 3l at 132.
6e ld.
70 John and Douglas, supra note 6 at 26.
71 ld.
72 The New America Foundation and FairVote, supra note 37 at 2.
73 Tolbert, supro note 2 at13-14.



Clallam County Charter Review Commission Recommendation in support of Local
Options for Ranked-Choice Voting

WHEREAS, an engaged electorate is foundational to the healthy civic life of the
community; and

WHEREAS, voter turnout in our primary elections is, without exception, significantly
lowerthan in the generalelection, and is not reflective of the generalelectorate; and

WHEREAS, reasons for voter disengagement may include: fear of wasting your vote
on a candidate who is not "electable"; pressure to vote tactically for the "lesser of two
evils" rather than for the candidate you actually like best; limited choices on the
general election ballot; negative campaigning; feeling that your vote doesn't matter'
and

WHEREAS, an alternative to our "Top Two" primary system is Ranked-Choice Voting
(RCV), whereby instead of being limited to choosing just one candidate in a given race,
voters are empowered to rank as many candidates as they like in order of their
preference (e.9., 1st choice, 2nd choice, 3rd choice); each voter has only one vote, but
can indicate their backup choices; and

WHEREAS, with RCV, voters know that if their 1st choice doesn't have enough support to win,

their vote will count for their 2nd choice; if their 2nd choice is defeated, their vote will count for
their 3rd choice, and so on;

WHEREAS, using RCV means that the primary and the general elections can be combined into
a single, high{urnout election; and

WHEREAS, demonstrated benefits of RCV can include:

. saves costs for jurisdictions by preventing costly and low-turnout primary elections;
o frees voters to choose their true favorite candidate without fear of throwing away

their vote;
. encourages more candidates to run because they won't fear "splitting the vote" with

other similar candidates or being a "spoiler";

o encourages candidates to reach out to more voters and build a broad coalition of
support to win;

o reduces political polarization and mudslinging, and promotes civil, issue-oriented
campaigns; and

WHEREAS, more than twenty U.S. jurisdictions have adopted some version of ranked-choice
voting, including Minneapolis (MN), New York City (NY), Santa Fe (NM), Memphis (TN),
Oakland (CA), Payson (UT), Takoma Park (MD), Benton County (OR), and the State of



Maine; and

WHEREAS, Washington jurisdictions are effectívely prohibited from adopting RCV by state
law, which mandates a "Top Two" primary system; and

WHEREAS, two bills currently before the Washington State Legislature, HB 1722 and SB
5708, as they are presently drafted, would amend state law to give localjurisdictions the option
to adopt RCV; and

WHEREAS, HB 1722 and SB 5708 are merely permissive bills which do not dictate or impose
any policies upon any jurisdictions, but simply provide jurisdictions with the ability, should they
choose, to adopt RCV.

THEREFORE, THE CHARTER REVIEW COMMISSION RECOMMENDS that the Clallam
County Board of County Commissioners support efforts to provide cities and other local
governmental entities the option to implement Ranked-Choice Voting (RCV) for local elections.



FairVote
$JAsH]HGTOH

Can We lmprove the Way We Vote?

Imagine a voting method where you have more choices on the ballot, where you can
choose the candidate you like best without fear of "wasting" your vote, where
campaigns are both more civil and more competitive, and where election winners are
those with the broadest possible support.

Ranked-choice voting is a simple electoral procedure that's being used today in many
cities across the country. Join us to learn more.

FairVote V/ashington is a non-partisan, non-profit, volunteer-driven champion of
electoral reforms like Ranked-Choice Voting with the goal of giving voters a greater
choice, a stronger voice, and a more civil, representative democracy that works for all
Americans. httos ://fai rvotewa. ors/

Lisa Ayrault
Director, Fair Vote Washington

Lisa Ayrault first learned about ranked-choice voting more than 30 years ago,
when she taught a lesson to her middle school students about the mathematics
of voting. Lisa holds a B.A. in Philosophy from Stanford University. She and
her husband spent two years as Peace Corps volunteers in Niger, Africa.
Living under a military dictatorship impressed upon her the imperative to be
an active steward of our democracy.

Marc Miller
Board Member, Fair Vote Washington

Marc Miller is a physician with a career focused on innovation and
healthcare leadership. After retiring as the Chief Medical Officer of The
Polyclinic, he currently advises and invests in early stage healthcare
companies. Marc's professional experience includes senior executive,
clinical, and board roles in private and public companies. Marc is a graduate
of Rush University (MD), University of California, Los Angeles (MPH),
Golden State University (MBA), and Stanford University (BA).
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League of 'Women Voters WA Supports
Alternative Election Systems

Why does LWVWA support alternative voting methods?

The League of Women Voters of Washington (LWVWA) began a two-year study in 2000
titled, "An Evaluation of Major Election Methods and Selected State Election Laws,"
(http://bit.lylLWVEMS)) The findings of the study were reviewed and discussed by
League members across the state, and as a result members agreed upon the following
positions:

The LWVWA
o Supports state election laws allowing for more options for alternative electÍon

systems in governmental jurisdictions at both the state and local levels.
¡ Believes that consideration should be given, when evaluating election systems,

to how well they promote "representativeness", citízen participation and
accountability, as well as keeping the cost of elections within range by holding
them in regularly scheduled General or Special Elections.

r Supports the concept of a majority vote requirement for winners of single offices
such as mayor or governor, as long as it is achieved using a voting method such
as the Instant Runoff Vote, rather than a second, separate runoff election.

o Supports the adoption of election methods that produce proportional
representation when electing representative government bodíes such as
councils, legislatures and Congress.

How are results different where
these methods are used?

The study looked at elections in 11 major
democracies. In addition to these methods
resulting ín legislative bodies that were
more reflective of the populace, data
showed that both voter turnout and the
percentage of elected officials who were
women were highest in those democracies
using some form of proportional
representation.

In summary, the League of Women Voters of Washington supports and will promote
alternative voting systems such as Ranked Choice Voting and Proportional
Representation to promote better representativeness in government overall.
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Gores, Alanna

From:
Sent:
To:
Subject:

Michael Anderson <amichaell-327@outlook.com>
Wednesday, November 04,2020 4:26 PM

Gores, Alanna
Ranked-Choice Voting in Clallam Co.

*** EXTERNAL EMAIL *** This message was sent from outside our County network.

Good afternoon!

My name is Michael, and I live in Beaver, V/4. I received an email from Fair Vote Washington that contained
the following message:

During tomorrow's November 5th meeting at 6:00 pm, the Charter Review Commission will consider making
a recommendation in support of the Ranked-Choice Voting Local Options Bill. But before they do, they want
to hear from constituents like you and your friends!

To make your voice heard, email the Chaner Review Commission at agores@co.clallam.wa.us.

I'm following through with Fair Vote WA's recommendation to email the Charter Review Commission because
I feel strongly that we must move away from first-past-the-post voting in the United States, starting with local
voting. Please consider this my endorsement of a recommendation to adopt ranked-choice voting (RCV) in
Clallam Co.

Please let me know if you have any questions.

Respectfully,

Michael Anderson

1



Gores, Alanna

From:
Sent:
To:
Subject:

Al ice Steijn < al icejstei,¡'n@ gmail.com >

Wednesday, November 04,2020 5:L4 PM

Gores, Alanna
Ranked Choice Voting

I support adding Ranked Choice Voting for Clallam County. I hope you will allow us to vote on this. Thank you. Alice
Steijn Sequim

Sent from my iPhone

1



Gores, Alanna

From:
Sent:
To:
Subject:

*** EXTERNAL EMAIL *** This message was sent from outside our County network

I was informed that at the Charter Review Commission mtg tomorrow, the committee will consider making a
reconìmendation in support of the Ranked Choice Voting Options Bill. I hope the committee will decide to
make this recommendation. I am in full support of ranked choice voting in Clallam County.

Thank you,
Tara Demers
Port Angeles

Tara Demers <demerstL3@gmail.com >

Wednesday, November 04, 2020 L0:17 PM

Gores, Alanna
Ranked Choice Voting

Hello,

1



Gores, Alanna

From:
Sent:
To:

Cc:

Subject:
Attachments:

THERESE STOKAN < hermanabaheda@aol.com>
Wednesday, November 04,2020 L0:45 PM

suerzen@gmail.com; normagene@olympus.net; abies@olypen.com;
lotzgeselld@gmail.com; Tony Corrado; cpratt7545@gmail.com;
jamesstoffer@wavecable.com; rcameronl-03@gmail.com; ninaprichards@aol.com;
mmdoherty44L@ g mai l.com; rodfleck@olypen.com; and rewtmay@ hotmai Lcom;
pmorris30L@gmail.com; ccwinemaker@gmail.com
Gores, Alanna
Fwd: Ranked-Choice Voting Committee (BlueJeans) Meeting - Agenda
Ranked-Choice Voting Committee Meeting.docx;ATT0000L.htm; attachment 1-.pdf;

ATT00002.htm

*** EXTERNAL EMAIL *** This message was sent from outside our County network.

Hello Charter Review Commissioners !

(Reminder not to "Reply All" to this e-mail.)

Here is tomorrow's Ranked-Choice Voting Committee Meeting Agenda. lt would be great to have your part¡cipation, if
your time permits! lt will only last one hour. A presentation by the two guests from FairVote Washington will be about
L5 minutes, towards the beginning of the meeting, in case you can only stay a short while, wíth opportunity for Q&4.

We do have technical assistance planned for the BlueJeans meeting, so our guests can screen-share, for their
presentation.

Hope you can join us!

(Reminder not to "Reply All" to this e-mail.)

Therese Stokan

Charter Review Commissioner, District 3

1



Clallam County Charter Review Commission 2020

Ranked-Choice Voting Comm¡ttee (BlueJeans) Meeting

Thursday, November 5,2O2O, 6 PM - 7 PM

Agenda

lf you would like to participate in the meeting:

Phone Dia l-in : (4081 4L9-L7 ts

Meeting lD:955 32LLO2

Video Dial-in:

www.blueieans.com

Meeting lD:955 32tLO2

Welcome - Therese Stokan, Charter Review Commissioner, District 3

lntroduction of other Charter Review Commissioners, in attendance

First Period of Public Comment

Review of Draft: Recommendation in support of Local Options for Ranked-Choice Voting

Presentations by FairVote Washington:

L. Lisa Ayrault, Executive Director of FairVote Washington
2. Marc Miller, MD, Board Member of FairVote Washington

Questions/Answers

Revisions of Recommendation?

Second Period of Public Comment

Adjourn - Thank you for your participation!

2



Glallam County Gharter Review Commission Recommendation in support of Local
Options for Ranked-Choice Voting

WHEREAS, an engaged electorate is foundational to the healthy civic life of the
community; and

WHEREAS, voter turnout in our primary elections is, without exception, significantly
lower than in the generalelection, and is not reflective of the general electorate; and

WHEREAS, reasons for voter disengagement may include: fear of wasting your vote
on a candidate who is not "electable"; pressure to vote tactically for the "lesser of two
evils" rather than for the candidate you actually like best; limited choices on the
general election ballot; negative campaigning; feeling that your vote doesn't matter'
and

WHEREAS, an alternative to our "Top Two" primary system is Ranked-Choice Voting
(RCV), whereby instead of being limited to choosing just one candidate in a given race,
voters are empowered to rank as many candidates as they like in order of their
preference (e.9., 1st choice, 2nd choice, 3rd choice); each voter has only one vote, but
can indicate their backup choices; and

WHEREAS, with RCV, voters know that if their 1st choice doesn't have enough support to win,
their vote will count for their 2nd choice; if their 2nd choice is defeated, their vote will count for
their 3rd choice, and so on;

WHEREAS, using RCV means that the primary and the general elections can be combined into
a single, high-turnout election; and

WHEREAS, demonstrated benefits of RCV can include

. saves costs for jurisdictions by preventing costly and low-turnout primary elections;
o frees voters to choose their true favorite candidate without fear of throwing away

their vote;
o encourages more candidates to run because they won't fear "splitting the vote" with

other similar candidates or being a "spoiler";
. encourages candidates to reach out to more voters and build a broad coalition of

support to win;
o reduces political polarization and mudslinging, and promotes civil, issue-oriented

campaigns; and

WHEREAS, more than twenty U.S. jurisdictions have adopted some version of ranked-choice
voting, including Minneapolis (MN), New York City (NY), Santa Fe (NM), Memphis (TN),
Oakland (CA), Payson (UT), Takoma Park (MD), Benton County (OR), and the State of



Maine; and

WHEREAS, Washington jurisdictions are effectively prohibited from adopting RCV by state
law, which mandates a "Top Two" primary system; and

WHEREAS, two bills currently before the Washington State Legislature, HB 1722 and SB
5708, as they are presently drafted, would amend state law to give localjurisdictions the option
to adopt RCV; and

WHEREAS, HB 1722 and SB 5708 are merely permissive bills which do not dictate or impose
any policies upon any jurisdictions, but simply provide jurisdictions with the ability, should they
choose, to adopt RCV.

THEREFORE, THE GHARTER REV¡EW COMMISSION RECOMMENDS that the Clallam
County Board of County Commissioners support efforts to provide cities and other local
governmental entities the option to implement Ranked-Choice Voting (RCV) for local elections.



Gores, Alanna

From:
Sent:
To:
Subject:

Bob Lynette <windenergy@olypen.com >

Thursday, November 05, 2020 6:41 4M
Gores, Alanna
Ranked source voting

*** EXTERNAL EMAIL *** This message was sent from outside our County network

I am encouraging the Charter Review Commission to recommend that Clallam County
implement the Ranked-Choice Voting Local Options Bill. Ranked-choice voting (RCV) is
a non-partisan reform which gives voters more voice and more choice in our elections
It is a non-partisan reform which gives voters more voice and more choice in our
elections. RCV benefits voters more than any one political party because it promotes
majority support and creates incentives for candidates to reach out to a larger
audience of voters. Please suppoft RCV.

ßo6 Lynette
w
220 Strawberry Field Drive
Sequim, WA 98382
Mobile: 360 46L-076I
Home: 360 477-4L23

1



Gores, Alanna

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Diana Somerville <writer@olypen.com>
Thursday, November 05,2020 8:43 AM
Gores, Alanna
We need ranked-choice voting

Follow up
Flagged

*** EXTERNAL EMAIL *** This message was sent from outside our County network.

I'm writing to support ranked-choice voting, a more flexible, nuanced way to express one's preferences and
opinions. Adopting and accepting ranked-choice voting is the way of the future, a positive move from the
restrictions of yes/no, either/or choices. Nationally, we're gradually learning that few things are simply black
and white; ranked choices isa step in that direction.

Thank you for addressing this issue

Diana Somerville
Home: (360) 452-1212
Mobile: (360) 582-718r

1



Gores, AIanna

From:
Sent:
To:
Subject:

Kristina Holtrop <kristinamayalacour@gmail.com>

Thursday, November 05,2020 3:22 PM

Gores, Alanna
Support Ranked Choice Voting

*** EXTERNAL EMAIL **" This message was sent from outside our County network.

Hello, please forward this to the Clallam Board of Commissioners:

I am a resident of Clallam County and I strongly support ranked choice voting

Please support companion bills H81722 and 585708 this year! They will allow localjurisdictions the
ability to adopt Ranked-Chqice Voting if they choose to.

ln this moment, with elections on everyone's mind and the strength of democracy weakening before
our eyes through voter suppression and outright cheating, it is more important than ever to ensure
everyone's vo¡ce is heard. This is why RCV is so important!

Thank you for your time

Kristina Holtrop

1



Gores, AIanna

From:
Sent:
lo:
Subject:

Follow Up Flag:
Flag Status:

Carolyn Wilcox <carolyn@riseup.net>
Thursday, November 05,2020 6:29 PM

Gores, Alanna
please share my email with all of the Charter Review Commissioners

Follow up
Completed

Dear Charter Review Commissioners,

Elections can be divisive and negative because political parties feel they must prove that the other party is despicable in
order to win' Party politics can stray into personal attacks and smear campaigns. Those candidates that align themselves
outside of the dominant two-party system can be blamed for taking away votes and may be forced to align with a party
that does not ultimately support them as a candidate.

The movement toward ranked-choice voting has given me some hope for the future of elections. With this method,
voters get to rank candidates ¡n order of preference. lf no candidate wins a majority of the first-choice votes for an
office, the candidate with the fewest votes is eliminated and voters who picked that candidate as their number L choice
get their votes transferred to their next choice. This process continues until a candidate has a majority (more than half)
of the votes. This voting method is already in use in major cities in this country and in the state of Maine. Voters have
more choice because they are free to choose the candidates they like best, without the fear of wasting their vote and
inadvertently helping elect the candidate they like least. The candidate with the broadest possible support wins the
election. Partisan politics become less important and the value of negative campaigning is diminished. With our current
system, there is no denying that negativity works. With ranked-choice voting, candidates have an incentive to run a
more positive campaign to try to earn voters' backup choices.

I would like to see rank-choice voting used for all local elections and especially for charter review and city council
elections. For city council, I think it makes sense to lump all candidates together and vote using rank choice. This means
that all candidates can interact in debates and wíll be less divisive toward one another because rather than running
against one or another person, candidates are all running together and everyone will ideally be treated as a possible
future ally.

Much of my letter is copied from a letter to the editor written by Diane
Klock:
https://us-west-
2.orotect phos.com?d=ma hometdailv &u=aHROcHM6Lv93d3cubWFob2 LldG RhaWx5Lm NvbSg sZXROZXltdGStd
GhlLWVkaX 1-zdXBwb3J0LXJ h bmtlZCl iaG Utdm90aW5nLw= =&i=NWVINDY5Mm E3 MTkvM iEwZie5 MTU2MmUw&
t=RHlPYmt5a iS25nVEREd lMrYlFJdmlsd m9xZXJhUFdtUEsvUH I 5 MW5Gdz0=&h=fa b307cf094f48d I83c84O74fe93016d

Thank you,

1

Carolyn Wilcox



Gores, Alanna

From:
Sent:
To:
Subject:

I definitely support Ranked Choice Voting.

Anne Murray
Port Angeles

Anne Hastings Murray <murray@olympus.net>
Sunday, November 08,2020 LL:44 AM
Gores, Alanna
Ranked Choice Voting

1



Alanna

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Michael Clemens <imichaelL4@yahoo.com>

Tuesday, November LO, 2O2O 9:09 PM

Gores, Alanna
Positive on Ranked Voting

Follow up
Flagged

*** EXTERNAL EMAIL *** This message was sent from outside our County network.

I've wanted our loc¿l authorities to try Ranked Voting fot some time.
I at least want the prospect vetted and discussed firlly.
Ranked Voting sounds like a selection method I want to try.

Michael Clemens
7277 F;ast Seventh Sfteet
Port Angeles, rüØA 98362

1



Gores, AIanna

From:
Sent:
To:
Cc:

Subject:
Attachments:

Follow Up Flag:
Flag Status:

THERESE STOKAN <hermanabaheda@aol.com>

Wednesday, November LL,2020 9:1-8 PM

Gores, Alanna
suerzen@gmail.com
Fwd: Summary of CRC Ranked-Choice Voting Committee Meeting - Nov. 5,2020
attach ment L.pdf; ATT0000l-.htm

Follow up
Flagged

"** EXTERNAL EMAIL *** This message was sent from outside our County network.

***Requesting to include this "Summary of the Ranked-Choice Committee Meeting" - in the CRC Public Record; and to
be shared with allof the Charter Review Commissioners.

¡**{'See attached revision of the "Recommendation" on supportof the LocalOptions Bill, to "restorethe rights" of
Clallam County Residents to consider ranked-choice voting, as an alternative to the current system.

Thank you,

Therese Stokan,

Charter Review Commissioner, District 3

Chdrter Review Commìssìon (CRC):

Rønked-Choíce Votíng Committee Meeting Summary - from Thursday, Nov. 5,2O2O=

Attended by: Three Charter Review Commissioner, four members of the public, including two guest

spea ke rs.

Presentation was made by representatives from FairVote Washington:

FoirVote Washington is o non-portison, non-profit, volunteer-driven chompion of electorol reforms like

Ronked-Choice Voting with the goal of giving voters q greoter choice, q stronger voice, ond a more civil,

representotive democrocy thot works for all Americons. https://foirvotewq.orq/

Lisa Ayrault, Director of FairVote Washington

Marc Miller, MD, MPH, MBA; Board Member of FairVote Washington, has served as Chief Medical
Officer of The Polyclinic

1



Discussion and modification of CRC Proposal: "Recommendation in support of
Local Options for Ranked-Choice Voting":

'r'{'{'Note that one of the members of CRC pointed out:

ln 2OO7, Clallam County voters were able to consider a charter amendment that would have

adopted ranked-choice voting for county elections. lt was defeated.

However: Clølldm County voters no longer hove thís option to consider adopting ronked-
choice voting, because of the subsequent Washington state law that now mandates a "Top
Two" primary system for alljurisdictions that effectively prohibits them from adopting RCV.

(This information is now present in the modified proposolfor Recommendation.)

(The final parogroph wos chonged to):

"Therefore, The Charter Review Commission Recommends that the Clallam County Board of
County Commissioners pass a resolution calling on the state legislatures to pass the Local

Options Bill, which would enable the County (and other jurisdictions in the state| to adopt
ranked-choice voting for local elections, if they so choose."

***Noted during the discussion: This "Recommendation" is "not" suggesting thot ronked-choice

votíng "should" be enacted in Clallom County. lt is endorsing the "right" to consider it as an

option, in the future. This is o "right" thot we hod in the past (in 2007), thot we no longer have.

Passage of the Locøl Options Bill, "will restore" this "right" to the residents of Clallam County.

Several handouts shared:

t. league of Women Voters WA Supports Alternative Election Systems:

"ln summary, the League of Women Voters of Washington supports and will promote alternative
voting systems such as Ranked-Choice Voting and Proportional Representation to promote better
representativeness in government overa I 1."

2. The Civic Benefits of Ranked Choice Voting
a. Ranked-cho¡ce voting encourages greater civility and less negative campaigning among

candidates, as well as more direct outreach by candidates to voters.

b. Ranked-choice voting is more majoritarian and more democratic than traditional plurality
voting.

c. Ranked-choice voting encourages a greater number of candidates with more diverse

backgrounds and views to run for office.
d. Because ranked choice voting encourages more diverse candidates to run for office, it may,

in turn, reduce political polarization.

e. Ranked-choice voting may decrease the influence of big money in politics.

f. Ranked-choice voting saves jurisdictions money because it eliminates the need for multiple
rounds of voting.

g. By eliminating multiple rounds of voting, ranked-choice voting avoids the decline in voter
participation that occurs in most primary and runoff elections.

h. Voters demonstrate high levels of understanding and satisfaction with ranked-choice voting
in jurisdictions that have adopted it.

Submitted by:

2

Therese Stokan,



Charter Review Commissioner, District 3
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Clallam County Charter Review Commission: Recommendation in favor of Local Options
for Ranked-Choice Voting

November,2020

WHEREAS, an engaged electorate is foundational to the healthy civic life of the
community; and

WHEREAS, voter turnout in our primary elections is, without exception, significantly
lowerthan in the generalelection, and is not reflective of the generalelectorate; and

WHEREAS, reasons for voter disengagement may include: fear of wasting your vote

on a candidate who is not "electable"; pressure to vote tactically for the "lesser of two
evils" rathèr than for the candidate you actually like best; limited choices on the
general election ballot; negative campaigning; feeling that your vote doesn't matter'

and

WHEREAS, an alternative to our "Top Two" primary system is Ranked-Choice Voting
(RCV), whereby instead of being limited to choosing just one candidate in a given race,
voters are empowered to rank as many candidates as they like in order of their
preference (e.9., 1st choice, 2nd choice, 3rd choice); each voter has only one vote, but
can indicate their backup choices; and

WHEREAS, with RCV, voters know that if their 1st choice doesn't have enough suppgrt to win,

their vote will count for their 2nd choice; if their 2nd choice is defeated, their vote will count for
their 3rd choice, and so on;

WHEREAS, using RCV means that the primary and the general elections can be combined into

a single, high-turnout election; and

WHEREAS, demonstrated benefits of RCV include

o saves costs for jurisdictions by preventing costly and low-turnout primary elections;
o frees voters to choose their true favorite candidate without fear of throwing away

their vote;
. encourages more candidates to run because they won't fear "splitting the vote" with

other similar candidates, or being a "spoiler";

o encoLrrages candidates to reach out to more voters and build a broad coalition of
support to win;

o reduces political polarization and mudslinging, and promotes civil, issue-oriented

campaigns; and

WHEREAS, more than twenty U.S. jurisdictions have adopted some version of ranked-choice



voting, including Minneapolis (MN), New York City (NY), Santa Fe (NM), Memphis (TN),
Oakland (CA), Payson (UT), Boulder (CO), Takoma Park (MD), Benton County (OR), and the
State of Maine; and

WHEREAS, in 2007 , Clallam County voters were able to consider a chafter amendment that
would have adopted ranked-choice voting for County elections; and

WHEREAS, today, Clallam County voters no longer have the option to consider adopting
ranked-choice voting, because Washington state law presently mandates a "Top Two" primary
system for alljurisdictions that effectively prohibits them from adopting RCV; and

WHEREAS, two bills currently before the Washington State Legislature, HB 1722 and SB 5708
(the "Local Options Bill") as they are presently drafted, would amend state law to give local
jurisdictions the option to adopt RCV; and

WHEREAS, HB 1722 and SB 5708 are merely permissive bills which do not dictate or impose
any policies upon any jurisdictions, but simply provide jurisdictions with the ability, should they
choose, to adopt RCV.

THEREFORE, THE CHARTER REVIEW COMMISSION RECOMMENDS that the Clallam
County Board of County Commissioners pass a resolution calling on the state legislature to
passthe LocalOptions Bill, whichwould enablethe County (and other jurisdictions in the
state) to adopt ranked-choice voting for local elections, if they so choose.



Gores, Alanna

From:
Sent:
To:
Cc:

THERESE STOKAN <hermanabaheda@aol.com>

Thursday, November L2,20201:55 AM
suerzen@gmail.com
Gores, Alanna
Fwd: Proposed topics and dates for future CRC meetings and Committee meetings
Proposed topics and dates for future CRC meetings and Committee meetings.docx;
ATT0000L.htm

Subject:
Attachments:

"** EXTERNAL EMAIL *** This message was sent from outside our County network

CRC Chair Sue Erzen,

Could you please revíew the following suggestions and share this email with the other Charter Review Commissioners,

for consideration?

Thank you.

Regarding future meetings and topics, for review by Charter Review Commission:

I have been in communication with residents of our county, and following are some of the proposals

for "Recommendations", that are being considered:

L. Equítable Representation on Boards and Commissions

2. Proposal is in process - regarding nuclear weapons. Know that the UN ratified Nuclear Ban

Treaty will become effective on January 22,2O2t - two days after lnauguration Day, in the
United States. Per one resident, "This milestone, and the extraordinary civil socíety work
leading to it, is an achievement with a profound impact on global efforts to eliminate nuclear
weapons."

Clallam County/Port of Port Angeles is the home of US Navy Maritime Force Protection Unit for
Trident Nuclear Subs/Missiles (MFPU).

3. Water Security proposal - Proponents have reviewed the legal opinion of 7 h3/2O20; wondering
if Attorney Elizabeth Stanley or others, might have suggestions on "Recommendations" to
address this issue.

1



4. Concern about "ethical issues" throughout the county system. ls there a county ethics
commission? lf not, there is a perceived need for one. One or more residents may want to
confidentially share their concerns.

Would the Charter Review Commissioners, consider having regular meetings:

Thursday, December 10

Wednesday, December 29

Possible Committee Meetings:

Thursday, November 19

Thursday, December 3

(Reminder: Do not "Reply All" to this e-mail.)

Thank you,

Requests submitted by:

Therese Stokan

Charter Review Commissioner, District 3
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Regarding future meet¡ngs and topics, for review by Charter Review Commission:

I have been in communication with residents of our county, and following are some of the proposals

for "Recommendations", that are being considered:

L Equitable Representation on Boards and Commissions

2. Proposal is in process - regarding nuclear weapons. Know that the UN ratified Nuclear Ban

Treaty will become effective on January 22,2O2L - two days after lnauguration Day, in the
United States. Per one resident, "This milestone, and the extraordinary civil society work
leading to it, is an achievement with a profound impact on global efforts to eliminate nuclear

weapons."

Clallam County/Port of Port Angeles is the home of US Navy Maritime Force Protection Unit for
Trident Nuclear Subs/Missiles (MFPU).

3. Water Security proposal - Proponents have reviewed the legal opinion of 7 /73/2020; wondering
if Attorney Elizabeth Stanley or others, might have suggestions on "Recommendations" to
address this issue.

4. Concern about "ethical issues" throughout the county system. ls there a county ethics

commission? lf not, there is a perceived need for one. One or more residents may want to
confidentially share their concerns.

Would the Charter Review Commissioners, consider having regular meetings:

Thursday, December 10

Wednesday, December 29

Possible Committee Meetings:

Thursday, November 19

Thursday, December 3

Requests submitted by:

Therese Stokan

Charter Revíew Commissioner, District 3



Gores, Alanna

From:
Sent:
To:
Subject:
Attachments:

Rebekah Miller <bekmill@gmail.com>
Thursday, November 12, 2020 l-L:l-5 AM
Gores, Alanna
Letter for Charter Review Commision
Ranked CHoice VOting.pdf

"** EXTERNAL EMAIL *** This message was sent from outside our County network.

Good morning. If you have time will you please share this with the CRC commissioners? Thank you!
Rebekah Miller

1



LEAGUE oFWOMEN VOTERS"
OFCLALLAM COUNW

November 12,2020

Dear Charter Review Commissioners,

Last year the League of Women Voters of Clallam County hosted an educational event to
demonstrate Ranked Choice Voting (RCV). The participants were given an opportunity to do a
mock election; it was elucidating. The exercise demonstrated that RCV is far superior to our
current system and has significant benefits.

ln February 2020, The League of Women Voters Washington State reviewed various election
methods. The following is the outcome of that study for Ranked Choice Voting:

Strengths:

Negative campaigning is inherently discouraged since candidates risk alienating voters
who might give them second-choice votes
Ranked-choice voting defeats the spoiler effect and makes it possible for voters to rank
their choices honestly.
Ranking more than one candidate won't hurt the chances of your most favored
candidate; second choices are not even examined unless the top choice can't win.
Third-party and independent candidates can viably run for office without concern for
being the spoiler.
Experience shows that where RCV has been adopted, more non-traditional candidates
including women and people of color run and win elections
Elections have the potentialfor cost savings because primaries may be eliminated. The
savings would accrue both to the candidates (not having to campaign for both the
primary and the general election) and to the taxpayers.
The method promotes representative government through increased voter turnout. RCV
increases voter participation when combining the primary and the generalelection into
one single election where turnout is the greatest and most diverse.

Weaknesses:

. As with all single-winner methods, single-winner ranked-choice elections are vulnerable
to gerrymandering.

I encourage the Charter Review Committee to consider RCV in order to engage the electorate,
inhibit antagonism among candidates, and attract candidates from underrepresented groups.

Sincerely,

Rebekah Miller, President LWVCLA

a

a

a

a

a

a
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Gores, Alanna

From:
Sent:
To:
Cc:

Subject:
Attachments:

Tree Stokan <treejstokan@ g mail.com >

Thursday, November L2,2O2O 1L:16 AM
suerzen@gmail.com
Gores, Alanna
Fwd: adding "Bill" in title - ***Correction

Clallam County Charter Review Commission_ Recommendation in favor of Local Options
Bill for Ranked-Choice Voting.pdf

* * * * Please see correction:

> "The only change from previous versions ls the addition of the word "Bill" in the title."

Please share with CRC, in anticipation of this eveníng's meeting

(Reminder: Do not "Reply All" to this e-mail.)

Thanks,
Therese Stokan
Charter Review Commissioner, Distríct 3
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Clallam County Gharter Review Commission: Recommendation in favor of Local Options
Bill for Ranked-Choice Voting

November,2020

WHEREAS, an engaged electorate is foundational to the healthy civic life of the
community; and

WHEREAS, voter turnout in our primary elections is, without exception, significantly
lower than in the generalelection, and is not reflective of the general electorate; and

WHEREAS, reasons for voter disengagement may include: fear of wasting your vote

on a candidate who is not "electable"; pressure to vote tactically for the "lesser of two
evils" rather than for the candidate you actually like best; limited choices on the
general election ballot; negative campaigning; feeling that your vote doesn't matter'
and

WHEREAS, an alternative to our "Top Two" primary system is Ranked-Choice Voting
(RCV), whereby instead of being limited to choosing just one candidate in a given race,
voters are empowered to rank as many candidates as they like in order of their
preference (e.9., 1st choice, 2nd choice, 3rd choice); each voter has only one vote, but
can indicate their backup choices; and

WHEREAS, with RCV, voters know that if their 1st choice doesn't have enough support to win,
their vote will count for their 2nd choice; if their 2nd choice is defeated, their vote will count for
their 3rd choice, and so on;

WHEREAS, using RCV means that the primary and the general elections can be combined into

a single, high-turnout election; and

WHEREAS, demonstrated benefits of RCV include

o saves costs for jurisdictions by preventing costly and low-turnout primary elections;
o frees voters to choose their true favorite candidate without fear of throwing away

their vote;
o encourages more candidates to run because they won't fear "splitting the vote" with

other similar candidates, or being a "spoiler";

o encourages candidates to reach out to more voters and build a broad coalition of
support to win;

o reduces political polarization and mudslinging, and promotes civil, issue-oriented

campaigns; and

WHEREAS, more than twenty U.S. jurisdictions have adopted some version of ranked-choice



voting, including Minneapolis (MN), New York City (NY), Santa Fe (NM), Memphis (TN),
Oakland (CA), Payson (UT), Boulder (CO), Takoma Park (MD), Benton County (OR), and the
State of Maine; and

WHEREAS, in 2007 , Clallam County voters were able to consider a charter amendment that
would have adopted ranked-choice voting for County elections; and

WHEREAS, today, Clallam County voters no longer have the option to consider adopting
ranked-choice voting, because Washington state law presently mandates a "Top Two" primary
system for alljurisdictions that effectively prohibits them from adopting RCV; and

WHEREAS, two bills currently before the Washington State Legislature , HB 1722 and SB 5708
(the "Local Options Bill") as they are presently drafred, would amend state law to give local
jurisdictions the option to adopt RCV; and

WHEREAS, HB 1722 and SB 5708 are merely permissive bills which do not dictate or impose
any policies upon any jurisdictions, but simply provide jurisdictions with the ability, should they
choose, to adopt RCV.

THEREFORE, THE CHARTER REVIEW COMMISSION RECOMMENDS that the Clallam
County Board of County Commissioners pass a resolution calling on the state legislature to
pass the Local Options Bill, which would enable the County (and other jurisdictions in the
state) to adopt ranked-choice voting for local elections, if they so choose.



Gores, Alanna

From:
Sent:
To:
Subject:

CP <cnell@earthlink.net>
Thursday, November 12,2020 L2:48 PM

Gores, Alanna
PUBUC COMMENT to Charter Review Commission: Schroeder-Nell's full Support to
Proposalto Charter Review Commission to Recommend 'RANKED-CHOICE VOTING" to
the Clallam County Board.

As residents of Clallam County, we are grateful to the Charter Review Commission for their energet¡c outreach work to
the community while underthe pressure of the COVID 19 pandemic & allthe socialdistancing required to keep our
community as healthy as possible.

Energetic outreach is required now and beyond the pandemic!

Community awareness & information on what the framework and scope of work of the County Government is a basic
step in democracy & community involvementl

The Charter Review Commission attempts to look ahead & to look at present practices that shape the present & future
of Clallam County.

RANKED-CHOICE VOTING opens the door to more people to be motivated to actually vote & become an engaged &
empowered member of the communityl

lmagine choosing your true favorite candidate without fear of throwing away your vote!

Voters will then know that they are empowered to rank candidates in order of their preference ! Thus their one vote will
count based on their ranked preference.

This also encourages candidates to reach out more to voters & build a broader coalition !

Promoting civil & issue oriented campaígn is another positive outcome!

As we move through the remainder of the pandemic & beyond, "Ranked-Choice Voting" can assist in energizing us &
the wellness of folks & our the economy of Clallam Countyl

Our full support & Thanks to the Charter Review Commission,

Craig & Patricia Schroeder-Nell

1
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Gores, Alanna

From:
Sent:
To:
Subject:

Lisa Ayrault < lisa.ayrault@fairvotewa.org >

Thursday, November L2, 2020 3:16 PM

Tree Stokan; THERESE STOKAN; Gores, Alanna
Fwd: Comment for tonight's meeting

fvi

*** EXTERNAL EMAIL *** This message was sent from outside our County network.

Lisa Ayrault I Executive Director, FairVote Washington I fairvotewa.org

x

Ranke d- c hoi c e v ot ing þr \las hingt o n
A non-partisøn, non-profit in Washington state

Forwarded message
From: Caitlin Caldeira <cmrather@gmail.com>
Date: Thu, Nov 12,2020 at2:39PM
Subject: Comment for tonight's meeting
To: <Lisa.

HeIloo

I am writing in support of ranked-choice voting. Sorry I'm
not able to attend the meeting tonighto but please support
the Local Options BilI.

Thank you for your timeo

Caitlin Caldeirao Port Angeles

1



Gores, Alanna

From:
Sent:
To:

Subject:
Attachments:

Ron Richards <ronaldnrichards@gmail.com>
Thursday, November 12,2020 4:28 PM

R R; Gores, Alanna; Stoffer, Jim; Miller, Ted; Lotzgesell, David; Erzen, Sue; Pratt, Candace;
Doherty, Mary; Morris, Patti; Cameron, Ron; Richards, Nina; Turner, Norma; Hunter,
Brian; Murray, Joseph; Fleck, Rod; Stokan, Therese; May, Andrew
Clallam County Charter Section 4.25
Email Re Charter Review Commission Findings Re DDCD.docx

*** EXTERNAL EMAIL **" This message was sent from outside our County network.

(Loni, please forward to all Charter Review Commissioners to make sure they receive this. Thank you.)

Dear Clallam County Charter Review Commissioners

I would suggest substituting the following findings and recommendations to the County Commissioners as an
alternative to proposing a new amendment to Section 4.25 of the Clallam County Charter for the following
reasons:

1. The legal reasoning set forth in the following findings and recommendations is simple, accurate and
concise. I am conf,rdent that this reasoning would prevail in any litigation regarding the powers, authority, and
duties of the Director of the Department of Community Development;

2. Most of the Whereass in the document proposing the new amendment to Section 4.25 are inaccurate or
unnecessarily tarnish the clarity and effectiveness of the Clallam County Charter as written, to wit:

a. The first whereas misses the essence of the constitutional basis of a home rule charter. That is, Article l l,
Section 4, of the Washington State Constitution allows a charter to assign to any county official, whether
elected or appointed, (with a few exceptions) any powers and duties given to any other county official by state
law. Simply put, there is a state law (the Constitution) that specifically says what powers and duties an elected
Director of Community Development can have (nearly any and all powers and duties).

b. The Clallam County Prosecutor might have told you there are no Washington State Supreme Court Decisions
helping to define the powers of an elected Director of the Department of Community Development. But he did

1



not, and could not have told you, "Washington State has no laws that specifically deal with the powers and
duties of an elected DCD" as the first whereas incorrectly states. The elected DDCD has the same powers and
duties as an appointed DDCD to the extent the elected DDCD has been assigned those powers by a charter.

c. King County has an elected County Executive. You will find no mention of a County executive in the
Revised Code of Washington. That is a position created by the King County Home Rule Charter and has the
executive powers that would otherwise have been possessed by the county legislative authority. I am confident
that the courts of this state will use their decisions relating to the executive powers of county commissioners to
interpret the executive powers of the elected County Executive. Similarly, the courts of this state will use their
decisions relating to the powers of appointed planning directors to interpret the executive powers of the elected
planning director. It is simply a red herring to use the absence of court decisions regarding an elected director
to advocate against having an elected director (as the Clallam County Prosecutor, and the Sheriff and the
County Finance Director, and the County Auditor were all doing when they made the assertion from which this
first V/hereas came.)

d. The third, fourth, and fifth Whereass are incorrect in asserting the various charter provisions fail to address
the lack of state law (regarding an elected Director of the Department of Community Development). The
overriding state law is Article 11, Section 4, of the Washington State Constitution which is the fundamental
basis for all County Charters and specifically allows the Counties, rather than the State Legislature, to define the
roles and responsibilities of county officials. It is an oxymoron to argue that a county should not have an elected
official rather than an appointed off,rcial, or that somehow government is made more difficult that way, because
there is no state law providing for that elected official - when the whole purpose of Article 11, Section 4 of the
Washington State Constitution is to allow counties to determine on their own who does what.

e. The sixth and seventh Vy'hereass imply that ordinances were required to implement Section 4.25. Thatis not
the case. Only ordinances "to incorporate changes required by the conversion from an appointed administrative
position to an elected office were called for "if necessary". The absence of any ordinances speaking to that
change, and the continuing functioning of the department, indicate no such ordinances were necessary. This
should come as no surprise - the only change was who hired the Director (the People vs. the County
commissioners). The duties and powers that were assigned did not change.

f. The eighth Whereas is incorrect. First, the elected Director of the Department of Community Development
does not administer "health" related laws (per the words of Section 4.25 of the Clallam County Charter)
whereas the past appointed planning directors did administer "health" related laws. Specifically, the elected
directors do not administer laws relating to septic tanks, restaurant and food handler health provisions, or public
water supplies, whereas the appointed planning directors did. Second, the current elected Director has rejected
attempts by the Board of County Commissioners to dictate decisions the Charter requires her to make (witness
her refusal to comply with County Commissioner directives on the East Sequim Bay Hotel, for which she has
been totally vindicated by the Federal District Court for Western Washington). It is very doubtful that an
appointed planning director would have done so.

2



I therefore encourage you to adopt the following findings and recommendations for submittal to the Clallam
County Commissioners. This would result an enofinous boost to the utility of the Clallam County Charter as
written and will avoid a prolonged procedure which would assure confusion in the interim.

Sincerely,

Ronald N. Richards

124 Township Line Road

Port Angeles, Washin gton 98362

360-477-5367

Charter Review Commission

223 East 4th Street, Suite 4

Port Angeles, WA 98362-3015

Phone: 360.417 .2256 Fax: 360.417 .2493

Clerk Email : agores@co.clallam.wa.us

Date: November 12,2020

From: Clallam County Charter Review Commission

To: Clallam County Board of County Commissioners

Re: Charter Review Commission findings and recommendations regarding the powers, authority, and duties

3



WHEREAS

l. The citizens of Clallam County have again expressed their strong support for an independent Director of the
Department of Community Development by rejecting Proposed Charter Amendment No. 5 in the November 3,
2020, General Election. That proposed amendment would have removed the Director of the Department of
Community Development from elected county officials, thus returning it to an appointed position. It was
rejected by a vote of 28,234, or 64.73Yo, opposed, to 15386, or 35.27Yo, in favor, in the latest election returns.

2. Section 1.30 of the Clallam County Home Rule Charter provides in part that:

The word "law" shall mean the Constitution and laws of the State of Washington unless
context indicates otherwise.

3. Article 11, Section 4, of the Constitution of the State of Washington, provides in part that:

All the powers, authority and duties granted to and imposed on county officers by general
law, except the prosecuting attorney, the county superintendent of schools, the judges of the
superior court and the justices of the peace, shall be vested in the legislative authority of the
county unless expressly vested in specific officers by the charter.

4. Section 2.30.20 of the Clallam County Home Rule Charter provides in part that:

The executive power of the county shall be vested in the Board of Commissioners except
those powers assigned to other elected officials and other elected boards and
commissions by law. (Emphasis Supplied)

5. Section 4.20 of the Clallam County Home Rule Charter provides in part that:

All other elected officials shall exercise the powers and duties of their respective offices as
provided by law.

4



6. Section 4.25 of the Clallam County Home Rule Charter provides in part that:

The Director of the Department of Community Development shall administer, enforce
and advise the Counfy Commissioners on all laws, except health, with respect to the
environment, natural resources, and land and shoreline development, including, but not
limited to, zoning,land divisions, environmental policy, building and fire codes, forest
management, mining, agriculture, watershed planning, and floodplains. The Director
shall prepare and present to the County Commissioners for consideration of adoption by
ordinance, with or without amendment, comprehensive or other plans and use or development
regulations for the use and physical development of the county. (Emphasis Supplied)

. . . It is the intent that the Director [of the Department of Community Development]
have the administrative and managerial rights and responsibilities common to elected
officers. (Emphasis Supplied)

6. Section I1.10.30 of the Clallam County Homq Rule Charter provides in part that the Charter Review
Commission may "make recommendations to the County Commissioners and publish information and/or
findings."

THEREFORE giving effect to the strong support of the citizens of Clallam County for an independent Director
of the Development of Community Development, and giving effect to the above provisions of the Clallam
County Home Rule Charter, the Clallam County Charter Review Commission Finds:

7. Article I l, Section 4 of the Washington State Constitution, allows a Home Rule Charter to expressly vest in
specific officers powers, authority and duties granted to and imposed on county officers by general law;

8. The Clallam County Home Rule Charter has expressly vested in the Director of the Department of
Community Development those powers, authority and duties granted to and imposed on county offrcers by
general law as specif,red in Paragraph 6, above. These are executive powers, authority and duties;

9. Under Article 11, Section 4, of the Washington State Constitution, and under Section 2.30.20 of the Clallam
County Home Rule Chaner, those powers, authority and duties expressly vested in the elected Director of the
Department of Community Development by Section 4.25 of the Clallam County Home Rule Charter are
removed from the executive powers of the County Commissioners;

10. Under Section 4.25 of the Clallam County Home Rule Charter, the elected Director of the Department of
Community Development has the power, authority, and duty, among other powers, authority and duties, to

5



administer and enforce the laws specified in Section 4.25.Under the last sentence of Section 4.25 quoted in
Paragraph 5 above, the Director of the Department of Community Development is to have the same
administrative and managerial rights and responsibilities as the other elected officers;

and the Clallam County Charter Review Commission RECOMMENDS to the County Commissioners:

I l. Just as the County Commissioners, for example, should not intervene in the County Auditor's actions in
conducting an election, the County Commissioners should not intervene in the Director of the Department of
Community Development's actions in administering and enforcing the laws referred to in Section4.25 of the
Clallam County Charter.

Sue Erzen

Chair - Charter Review Commission

6



Dear Clallam County Char"ter Review Commissioners:

I would suggest substituting the following findings and recommendations to the County
Commissioners as an alternative to proposing a new amendment to Section 4.25 of the Clallam
County Charter for the following reasons:

1. The legal reasoning set forth in the following findings and recommendations is simple,
accurate and concise. I am confident that this reasoning would prevail in any litigation regarding
the powers, authority, and duties of the Director of the Department of Community Development;

2. Most of the Whereass in the document proposing the new amendment to Section 4.25 are
inaccurate or unnecessarily tarnish the clarity and effectiveness of the Clallam County Charter as

written, to wit:

a. The first whereas misses the essence of the constitutional basis of a home rule charter. That is,
Article 1 1, Section 4, of the V/ashington State Constitution allows a charter to assign to any
county official, whether elected or appointed, (with a few exceptions) any powers and duties
given to any other county official by state law. Simply put, there is a state law (the Constitution)
that specifically says what powers and duties an elected Director of Community Development
can have (nearly any and all powers and duties).

b. The Clallam County Prosecutor might have told you there are no Washington State Supreme
Court Decisions helping to define the powers of an elected Director of the Department of
Community Development. But he did not, and could not have told you, "Washington State has
no laws that specifically deal with the powers and duties of an elected DCD" as the first whereas
incorrectly states. The elected DDCD has the same powers and duties as an appointed DDCD to
the extent the elected DDCD has been assigned those powers by a charter.

c. King County has an elected County Executive. You will hnd no mention of a County
executive in the Revised Code of Washington. That is a position created by the King County
Home Rule Charter and has the executive powers that would otherwise have been possessed by
the county legislative authority. I am confident that the courts of this state will use their decisions
relating to the executive powers of county commissioners to interpret the executive powers of the
elected County Executive. Similarly, the courts of this state will use their decisions relating to
the powers of appointed planning directors to interpret the executive powers of the elected
planning director. It is simply a red herring to use the absence of court decisions regarding an
elected director to advocate against having an elected director (as the Clallam County Prosecutor,
and the Sheriff, and the County Finance Director, and the County Auditor were all doing when
they made the assertion from which this first Whereas came.)

d. The third, fourth, and fifth Whereass are incorrect in asserting the various charter provisions
fail to address the lack of state law (regarding an elected Director of the Department of
Community Development). The overriding state law is Article 11, Section 4, of the Washington
State Constitution which is the fundamental basis for all County Charters and specifically allows
the Counties, rather than the State Legislature, to define the roles and responsibilities of county
officials. It is an oxymoron to argue that a county should not have an elected offrcial rather than



an appointed official, or that somehow govemment is made more diffrcult that way, because
there is no state law providing for that elected offrcial - when the whole purpose of Article 11,
Section 4 of the Washington State Constitution is to allow counties to determine on their own
who does what.

e. The sixth and seventh W'hereass imply that ordinances were required to implement Section
4.25. ThaI is not the case. Only ordinances "to incorporate changes required by the conversion
from an appointed administrative position to an elected office were called for "if necessary".
The absence of any ordinances speaking to that change, and the continuing functioning of the
department, indicate no such ordinances were necessary. This should come as no surprise - the
only change was who hired the Director (the People vs. the County Commissioners). The duties
and powers that were assigned did not change.

f. The eighth Whereas is incorrect. First, the elected Director of the Department of Community
Development does not administer "health" related laws (per the words of Section 4.25 of the
Clallam County Charter) whereas the past appointed planning directors did administer "health"
related laws. Specifically, the elected directors do not administer laws relating to septic tanks,
restaurant and food handler health provisions, or public water supplies, whereas the appointed
planning directors did. Second, the current elected Director has rejected attempts by the Board
of County Commissioners to dictate decisions the Charter requires her to make (witness her
refusal to comply with County Commissioner directives on the East Sequim Bay Hotel, for
which she has been totally vindicated by the Federal District Court for V/estern Washington). It
is very doubtful that an appointed planning director would have done so.

I therefore encourage you to adopt the following findings and recommendations for submittal to
the Clallam County Commissioners. This would result an enorrnous boost to the utility of the
Clallam County Charter as written and will avoid a prolonged procedure which would assure
confusion in the interim.

Sincerely

Ronald N. Richards
124 Township Line Road
Port Angeles, Washin glon 983 62
360-477-5367

Charter Review Commission
223 East 4th Street, Suite 4
Port Angeles, WA 98362-3015
Phone: 360.417 .2256 Fax: 360.417 .2493
Clerk Email: agores@co.clallam.wa.us

Date: November 12,2020



From: Clallam County Charter Review Commission

To: Clallam County Board of County Commissioners

Re: Charter Review Commission hndings and recommendations regarding the powers, authority,
and duties .

WHEREAS

1. The citizens of Clallam County have again expressed their strong support for an independent
Director of the Department of Community Development by rejecting Proposed Charter
Amendment No. 5 in the November 3,2020, General Election. That proposed amendment
would have removed the Director of the Department of Community Development from elected
county officials, thus retuming it to an appointed position. It was rejected by a vote of 28,234, or
64.73Vo, opposed, to 15386, or 35.27Yo, in favor, in the latest election returns.

2. Section 1.30 of the Clallam County Home Rule Charter provides in part that

The word "law" shall mean the Constitution and laws of the State of
Washington unless context indicates otherwise.

3. Article 11, Section 4, of the Constitution of the State of Washington, provides in part that:

All the powers, authority and duties granted to and imposed on county off,rcers
by general law, except the prosecuting attorney, the county superintendent of
schools, the judges of the superior court and the justices of the peace, shall be
vested in the legislative authority of the county unless expressly vested in
specific officers by the charter.

4. Section 2.30.20 of the Clallam County Home Rule Charter provides in part that:

The executive power of the county shall be vested in the Board of
Commissioners except those powers assigned to other elected officials and
other elected boards and commissions by law. (Emphasis Supplied)

5. Section 4.20 of the Clallam County Home Rule Charter provides in part that:

All other elected ofhcials shall exercise the powers and duties of their
respective offices as provided by law.

6. Section 4.25 of the Clallam County Home Rule Charter provides in part that:

The Director of the Department of Community Development shall
administer, enforce and advise the County Commissioners on all lawsn
except health, with respect to the environment, natural resources, and



land and shoreline development, including, but not limited to, zoningr land
divisionsn environmental policy, building and fire codes, forest
management, mining, agriculture, watershed planning, and floodplains.
The Director shall prepare and present to the County Commissioners for
consideration of adoption by ordinance, with or without amendment,
comprehensive or other plans and use or development regulations for the use
and physical development of the county. (Emphasis Supplied)

. . . It is the intent that the Director [of the Department of Community
Developmentl have the administrative and managerial rights and
responsibilities common to elected officers. (Emphasis Supplied)

6. Section 11.10.30 of the Clallam County Home Rule Charter provides in part that the Charter
Review Commission may "make recommendations to the County Commissioners and publish
information and/or fi ndings. "

THEREFORE giving effect to the strong support of the citizens of Clallam County for an
independent Director of the Development of Community Development, and giving effect to the
above provisions of the Clallam County Home Rule Charter, the Clallam County Charter Review
Commission Finds:

7. Article 11, Section 4 of the V/ashington State Constitution, allows a Home Rule Charter to
expressly vest in specific officers powers, authority and duties granted to and imposed on county
officers by general law;

8. The Clallam County Home Rule Charter has expressly vested in the Director of the
Department of Community Development those powers, authority and duties granted to and
imposed on county officers by general law as specihed in Paragraph 6, above. These are
executive powers, authority and duties;

9. Under Article 11, Section 4, of the Washington State Constitution, and under Section 2.30.20
of the Clallam County Home Rule Charter, those powers, authority and duties expressly vested
in the elected Director of the Department of Community Development by Section 4.25 of the
Clallam County Home Rule Charter are removed from the executive powers of the County
Commissioners;

10. Under Section 4.25 of the Clallam County Home Rule Charter, the elected Director of the
Department of Community Development has the power, authority, and duty, among other
powers, authority and duties, to administer and enforce the laws specif,red in Section 4.25.Under
the last sentence of Section 4.25 quoted in Paragraph 5 above, the Director of the Department of
Community Development is to have the same administrative and managerial rights and
responsibilities as the other elected officers;

and the Clallam County Charter Review Commission RECOMMENDS to the County
Commissioners:



I 1. Just as the County Commissioners, for example, should not intervene in the County
Auditor's actions in conducting an election, the County Commissioners should not intervene in
the Director of the Department of Community Development's actions in administering and
enforcing the laws referred to in Section 4.25 of the Clallam County Charter.

Sue Erzen
Chair - Charter Review Commission



Gores, Alanna

From:
Sent:
To:
Subject:
Attachments:

Norma Turner < normagene@olympus.net>
Thursday, November L2,2020 4:32 PM

Sue Erzen; Gores, Alanna
A document for tonight's meeting
Final 4.25 language as recommendation.docx

*** EXTERNAL EMAIL *** This message was sent from outside our County network.

A
Apologies to all for the last minute nature of this submittal. I am sending it in hopes that it will be
available as a screen share when I make my motion to modifr the proposal on the agenda.

Loni - I don't know why the formatting is such a mess. Could you please make it look more
professional. Thanks

See you tonight
Norma

1



From: Norma Turner Nov 12,2020

Update to resolution passed at CRC meeting Oct22,2022

NOTE: I propose to convert the proposed chønge from u proposed charter
amendment, regørdíng 4.25, to a recommendation to the BOCC. If there
are questìons or issues regørdíng the roles of an elected DCD's responsibil-
íties and interfucíng wíth BOCC they should be addressed now rather than
the protracted process of dealing wíth a charter amendment.

Modffied proposal:
Whereas: Clallam County has the only elected DCD in the State of Washington, and

Whereas : Section 4.25 urges dealing with the problem locally by stating " Ordinances shall be
reviewed and amended if necessary, by December 31,2004 to incorporate changes required by
the conversion from an appointed administrative position to an elected office" and

Whereas: A review of Clallam County ordinances has failed to find changes made to address the

conversion of Director of DCD from appointed administrative position to an elected office, and

Whereas: The voters deserve to know how their vote has resulted in a change in the powers and
duties from appointed DCD to an elected DCD Director and

Whereas: There is a remedy to help the voters understand these differences;

THEREFORE BE IT RESOLVED

The Clallam County Charter Review Commission recommends

The BOCC and the DCD shall jointly agree to commission a third party review of the
County ordinances and solicit a report on proposed changes to ordinances and operating
procedures to clarify the roles and responsibilities of the DCD. The BOCC will consider,
after public review and hearings, any proposed ordinances for adoption within 120 days of
the receipt of the commissioned report. BOCC shall place on the November 2022 ballot, if
needed, any necessary charter changes to clarify the powers and duties of an elected DCD
Director.



Gores, Alanna

From:
Sent:
To:
Subject:

Ed Bowen < rockypt@olypen.com>
Thursday, November L2,2020 6:1"3 PM
Erzen, Sue; Gores, Alanna
CRC 12NOV2020 Public Comment during the meeting

*** EXTERNAL EMAIL *** This message was sent from outside our county network

f om qttending virtuolly this evening's meeting, t2 NOV 2020. I did not plon to try and ottempt
to "speok" ogcin with the technicol issues encountered during this process. I did not heor ony
chonges mode ro the agenda tonight; f om concerned thot if there is ony change hode to the
agenda during the meeting thot the privilege of public comment be sff orded f or ony chonges.

Thonk you.

Ed Bowen

Virus-free. www.avg.com



Gores, Alanna

From:
Sent:
To:
Subject:

X

Ed Bowen <rockypt@olypen.com>
Thursday, November L2,2020 6:38 PM

Erzen, Sue; Gores, Alanna
The committee meeting wasn't public

*** EXTERNAL EMAIL *** This message was sent from outside our county network.

Motter of record, the Ronked voting committee meettng wos now open to the public, qt leost not
ot fhe odvertised Blue Jeons connect¡on coll ín. f sot on thot phone system ond ít never
occurred os odvertised. Gronícus wqs not on opt¡on either.

Ed Bowen

Virus-free. www.avg.com

1



Gores, Alanna

From:
Sent:
To:
Subject:
Attachments:

Follow Up Flag:
Flag Status:

rodfleck@olypen.com
Thursday, November 12,2020 6:58 PM

Gores, Alanna
DCD Comments tonight
DCD = What is the Executive v 2.docx

Follow up
Flagged

*** EXTERNAL EMAIL *** This message was sent from outside our County network.

1



Section 4.2Íit D¡rccbr of the Department of Community Denelopment
The Director of the Department of &mmunity Developrrent shall

administer, enforce and advise the County Commissioners on all laws, o<cept
health, with respect to the environment, nah.¡ral resources, and land and
shoreline devdçmenÇ irrcluding, but not limited to, zoning, lard d¡visions,
environmental policy, building ard fire cdes, forest managemenÇ mining,
agriculture, watersM planning, and floodplains. Tfe Director stnll prepare
and presant to the Crunty Commissioners for consideration of adoÉbn by
ordinance, wiül or without arnendrrent, comprehensive or dlrer plans and use
or &velopment regulafnns for the use and physical devebpmat of the
county.

In addiüon to Section 4.20 of this Charter, state law generally applicble to
county officers shall apply to the Director. It is the intent ürat üe Director
have the administrative and managerial rights and responsitflities æmmon to
ebcted officers.

Ron Richards expressed concerns about the original proposed amendment addressing
Charter 4.25 (above) and expressed his feeling that we "are tarnishing the reputation of
the charter. Charter is much clearer than the proposed whereas suggested and not
accurate."

I want to say that I agree with Ron Richards that the Charter is much more clearer than
perceived. I am unable to agree with all of his points as I have not had the opportunity
to walk through them as they arrived this afternoon.

However I do want to respond to County Commissioner Ozias'questions and
hypotheticals. As one of those on Charter Review when this passed and then one of the
defenders of the voters choice in every election since, I think there is a need to note a
few things.

Nothing in the 4.25 rnade the elected DCD a legislator. That function remains solely
within the purview of the Commissioners. If they want to adopt a plan by ordinance or
by resolution for policies applicable to all of the County - the role of the DCD is defined
in the 4.25.

There is a great case on the power of the ultimate executive, the US President, called
Youngstown Sheet & Tube where Justice Robert H. Jackson wrote the Court's opinion.
Specifically Jackson's opinion Presidential authority towards Congress into three
categories (in descending order of legitimacy):



. Strongest/Most legitimate when the President acts with the expressed or
implied authority from Congress
. In question when Congress has been silent on the issue/topic this was referred to
as a "zone of twilight"
. Weakest/Probably illegitimate when the President is defying Congress' orders
(laws, specific powers delegated to Congress, resolutions??? ("third category")
A very similar approach to the DCD in that the DCD was seen as dealing with
executive functions (administration and enforcement - not legislative such as passing
ordinances)

EXPRESSED oT IMPLIED -
They are able to undertake their duties where it is administrating and enforcing
laws (State and County ordinances)

Areas of executive: 2.30.20

1. Administration and Enforcement of ordinances associated with
a. Environmental - critical areas, floodplains
b. Natural Resources = forest management, mining (minerals), ag
c. Land (use) Development - zoning,land divisions
d. Shoreline Development - shoreline management

2. Planning efforts such as watershed planning = WRIA processes
specifically.

Prepare and Present for consideration

1". Budget for their Departmenf
2. Comp Plans
3. Other plans - state required, Commissioner recoûunended, or DCD

suggested

Can be prepared and presented plans and use or development regulations use
(land) and physical (building or improvements)
-- COMMISSIONERS RESERVE RIGHTS to

A. Ignore
B. Consider

1. For public hearing
2. Assign to Committee
3. Set for adoption

C. Amend or modify



TIIEREFORE BE IT RESOLVEI)

The Clallam County Charter Revlew Commissiol recommends

The BOCC and the DCD shall Joint$ agree to commlsslon a thlrd party revlew of the County
ordinances and solicit a report on proposed changes to ordinances and operating procedures
to clnrify the roles nnd responsibllities of the DCD. The BOCC will consider, after public
t'evlew nnd hearings, nny proposed ordinances for adoptlon wlthln 120 days of the recelpt of
the commlssloned report. BOCC shall place on the November 2022 btllot,lf needed, any
necessary charJer changes to clarify the powers and duties of an elected DCD Director.



Rank Choice Voting -
htto : / / citizen review-c I a I I a m co ntv.orslH RC/ba llot titles.html

1. The Clallam County Charter Review Commission has proposed amending the Clallam County Home Rule
Charter concerning instant runoff or rank choice voting for candidates for elected County offices èxcept judges and
the Prosecuting Attorney. This amendment would authorize the County Commissioners to adopt an ordinañce that
would allow for instant runoff or rank choice voting to be used in place of the current method of voting. Should this
proposal be:

Corresponding charter provision: The Commissioners may, by ordinance, establish a system of "instant runoff' or
"ranked choice" voting for County elections. Such a system shall give voters the option of ranking County officials
except judges and the Prosecuting Attorney in order of preference.

Provisions of this section and any ordinance implementing it shall supersede Sections 7.2 and 7.6 of the Charter.

lhe (r,nter frlr
Votinq and

üenrocrary

Coniact Us I Get,hvo{ved I Slcg I

wlt0 ü,t ARt RISIARCH & AI{AtY5I5 ITAßNIII6 DTMO(RA(YR$ûfiMs

Honre L Siei';g r fle{tißfi Ðat Land,<lides for rRVl

Election Day Landslides for IRV!

1¿rrNeprly etecled car.drdates are nût lhe or:1y rHnners f¡om Elecùon ûay 2û0I Vcters ln Sarasota {FLj and
Aspen 1CÕ] l.Ðted þy srore fhari ihree tt one lo mGve to rnslant runoff voting S?9i rf yoters ¡r¡ Fierce Caunty
{}VAJ voted tc kees IRV sn track fçr next year"s counly execul¡ve race. r,'¡hlle vrters ìn Clailarn Co*r:t¡ *arrol';ly
rejecled estaþlrshrng an IRV gpt*cn fcr *orn¡

h'1ore a*d :*ore places rìÐ1e r;se IRV San Francisco held lts fourth lÊV eleclton çverall r,vrth firsl-*o¡nd t'¡,rfiners
¡n lhree ciryt'.t¿de races :ncludi¡rg mayor Takoß'¡a Park {li.!D} sr$cothly held itrs tirst lRr/ electaon {or mayor. ïuÊh

nary a sing[e spo:led ba]lol arld the crty cf Hendersonvrlle {NCi had a gø:d first IRV eleclron for hrrg cíty cauncil
seaîs Cambfidge {li'tA.}
held cily cour:cil a¡:d sçhccf comrv¡¡:lee eleckccs ¡vith åhe cl'rotce vctrng system ût prcportlonal voÈßg ngt'J rn its
sevenlh decade of ¡se

I Aspen Times on IRV Victory ]
{ Herald Tribune on IRV rnaking Sar¡sota a ,'model of election reform" l
I Hendersonville IRV yoter: "There's noth¡ng to it" I



Gores, Alanna

From:
Sent:
To:
Subject:

Importance:

Ed Bowen < rockypt@olypen.com>
Thursday, November 12, 2020 7:27 PM

Erzen, Sue; Gores, Alanna
CHNG. CRC 12NOV2020 Public Comment during the meeting

High

"** EXTERNAL EMAIL *** This message was sent from outside our County network.

f will be doing my best fo give public commenf af the end of fhe meefing, ?d public comment
period fhis evening.

It does aPPear fhe fechnícal issue may nof be as bþ of a problem on my end, In thinking this
bandwidth issue that the CPC menber spoke to by turning off video seems to make the voices a
whole lof clearer, but I won't know for sure unfil I'm given fhe chance to provide public
commenf-.so we'll see.

ff it helps the members, here is the clip of the language l'll be speaking fo in the evenf f can'f
be heard clearly, if the CPC clerk can post fo fhe members:

11.10.40: Board of Commissioners Review of Charter Review Commission Recommendations

The Board of Commissioners shall conduct meetings, as required, including district town hall meetings, to fullv
vet publiclv all recommendations for changes or revisions to county operations and procedures (not proposed
for ballot measures) fonvarded to them by the Charter Review Commission. The meetings shall enqaqe the
oublic and shall encourage public comment on the proposed changes and revisions. Upon the conclusion of the
meetings, the Board of Commissioners shall issue written conclusions and responses to the recommendations,
including timetables for adoption of the recommendation and/or reasons for not adopting the recommendation.

I asked the BOCC to define the terms "vet" and "engage" and only received a response from one commissioner who had this to
say:

The term vetted means examined/scrutinized/inspected

I did not see my concern abouf the agenda changes become an issue, felf I needed to say
somefhíng fhough as mosf a pre-point of order.

Thank you.

Ed Bowen

From: Ed Bowen fmailto:rockypt@olypen.com]
Sent: Thursday, November 12,2020 6:13 PM

1



To: serzen@co.clallam.wa. us; Gores, Alanna (agores@co.clallam.wa. us)
Subject: CRC 12NOV2020 Public Comment during the meeting

I om ottending virtuolly this evening's meeTing, t2 NOV ?020. I díd not plon to try ond ottempt
to "speok" ogoin wíth the technícol issues encountered during this process. f did not heor ony
chonges mode to the agenda tonight; I om concerned thot if lhere is ony chonge mode to the
agendo during the meetíng thot the privilege of public comment be offord ed f or ony chonges.

Thonk you.

Ed Bowen

Virus-free. www. avq. com

2
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March 10, Presidential Primary

397,334 Vur:.
t
I

D

Votes
for candidates who dropped out

More than 25% of the
votes

Source: https://results.vote.wa.goviresults/20200310/President-Democratic-party.html
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Marko Liias
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John Paul
Comerford

Alec Fisken

0 25 50 7s 100
Percent of the Vote

13.24

17 .97

20.36

23.33

25.09

Washington State Treasurer, 201 6 Primary



Washington State Treasurer, 201 6 Pri mary

2 Rep's 48-42

3 Dem's 51 -57

Percent of the Vote



C.ndld¡t

Joseph Brumbles

Jared Frerichs

Ann Davison Sattler

James R. Rafferty

Matt Seymour

MichelleJasmer

Bill Penor

Richard (Dick) Muri

Marty McClendon

WRITE.IN

r Fre[er5 iìepublrcdn Partyi

{Preièr5 Lti}ertör:¡n Party)

(Prefers ¡ìepubIcån Pðrty)

lPrel€r5 Oemocrâtrt [,ört])

lP.clers -rþè.tJr Jn ['drtyi

lPreferr Democr¡i-ii P,irtyi

{Prelers lìepubircàn P¡rly)

(Prelers .qepublrcan P¿rtyi

(PrËfers ñ€publrcarì Pårty)

150.894 j .35|l.

17,03r 0.83)i

24ó,071 ! 1 .991r

49,878 2.439r

22,39t, 1 09.,r

180,142 8.78}t

42,73t 2,û8i!r,

Vote VotG th

212,25t 10.3511

230.874 ' 1.25}b

t.477 A.¿2+r

Lt. Governor çocnry lr:cl!r-&_!!èp

II

{Frefers Þemocrai.¡,; P¿tty}Marko Liias
36S,058 .X 

7

526,965
{Prel€r:< ûem 0crôtr( Pð rty}Denny Heck

Lt. Governor, Pri

r.,,/Denny Heck - 25.68%

u4Uarko Liias 17.94%

More than half the voters
wanted someone else.

And more than 40% of the
voters wanted a conservative.

ary

Total Votes 2,051,81 1
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How do these problems affect our democra cy?



RANK CANOIOATES IN OROER OF PREFERENCE

FILL IN ONE CIRCLE PER CANOIDATE ANCI ONE

CIRCLE P€R CHOICË.

o

o

o

CANDIDATE A

CANDIDATE B

CANDIDATE C

"rq.
-a.f*f- r$'
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Däta L¿yers

Share

Population Evaluat¡on

Racial Balance

coMPARE Whitepopulat¡on

wrl H H¡spànlc populðtion

ANo Americ¿¡ì tndidn populäti

White H¡spanic Native

].5 o/o

4.lo/o

5.64/o

3.7o/o

O I@". --'',. !!@ 2s.to/o

O ,zz,/o-E!ø
overatt f,ffiffiH:iï
) VAP Balance

Yakima, WA: Population Dispersion
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RCV Promotes Givil, lssues-Focused Gampaigns
¡rllV

San Francisco Mayor's Race, June 2018 Maine Governor's Race, June 2018
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RCV Saves Election Costs
o Primaries can be rolled into the

general election

Average st of a pr¡mary ino

Vancouver, WA is $t00,000

o Candidates only have to run once,
not twice





Loca¡ Options B¡ll for RCV HB 1722 & SB 5708

Local jurisdictions get four options for how to conduct elections:

1. Keep the status quo

2. Combine the primary and the general into a single election, using
RCV

3. Hold a Top-Five primary,followed by a general election, both using
RCV

4. Use RCV for elected bodies like city or county councils, letting
cand¡dates run in a pool, ratherthan for separate seats - sometimes
called multi-winner RCV.
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What are the concerns?

ncumbents say ...

Some party officials and political consultants say ...

Some election administrators say ...
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Round 3

45

Round 2

37

41

22

Round 1

30

40

20

10

Candidate

Ranked-Cho¡ce Voting

A candidate
needs a

MAJORITY

to win
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The ltHma County Commlslon does not rcfrect üG
dhæralty d our vlew¡ and poople. lilthout sommlssbneru
vr{rc underhnd tln cfrallengoc w6 faaa. addrrsalng thoee
b¡uec hesnt bcon a prlodty. From parlts snd plÊygrcunds
to drinHng water and alr quclþ, thl¡ lock of repre¡entdon
ha¡ lclt our communlüe¡ eodt¡ded end neglected.

Lawsu¡t f¡led July 13, 2020

"...our plaintiffs are
recommending ranked
choice voting w¡th three
winners as the best
electoral solution to
make s re Latinos

o

o

Yaldme oounty ur8s ¡ent a þtþr sf müca telllng tbem th8t they ere ln vbloüon of the
Itbshlngbn vooqg Rþhts Act They are belng aslced by member¡ of the communþ to
c-trenge tlre rvay ounty eommbcloner¡ are eþÉted by odopdng o more equitcblc sy€tem
called bnkad Cholæ lthlng. The ærnmlsslon has undl Juþ liltlr to rcspond the letter. lf
tlrey are not lntq€Eted in ruorldng niür üre communþ, e lsrw¡it wlll be llled.

have a voice in
Yakima."

https ://wea reoneamerica. org/2020/07/1 3/press-release-ya
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Marc M er r Board member
Lisa Ayrault: Director

FairVote Washington is a nonpartisan champion of electoral
reforms like ranked-choice voting, that give voters more choices, a

stronger voice, and a more representative democracy.

FairVote Washington, a 501(cXa), and FairVote Washington Foundation, a 501(c)(3),
are affiliated nonprofits in Washington state

Fiairt_'ote
WASHINGTON

¡il





Oregon Governor's RaGê, 1990

47% 40% 13%

Roberts Frohnmayer Mobley



Oregon Governor's RaGê, 1990
47% 53%

Roberts Frohnmayer Mobley



Pri mary Election -+ General Election Winner



H* to vol" lhl¡ b¡llot

I lt l.'l( )(. H¡ìT lt l)AHl\

ll you rolcctcd ú!G Oñsrttk
Prrly 6tlû¡r rctum mc.lopc.
rota tor oly æG crndid¡t!
bc¡or. A b.ltor rith yot ¡ ts
ñæ thü æ c¡ñdk.t! a¡ yo¡d.

¡:rffì ri,r ii ,i¡i irÂlJ-..,

ll you rlcctcd tà. R.puòlK.n
P¡fly on tóur ntum anlopr.
vol! td qly 6c oñdid¡ta
b¡lo*. A b¡llot rittr wt ! lq
mG th.ñ ma c.,!d¡d.ta b vo¡d.

Prac¡rrf s¡mple

I I U'l(ù,rrr,rl:¡.r! li,iAt.rr! 1

f-l $r'.r,r !u:,-ir,'

f]]:u*'¡:r å Srdr:r

flf 4trr, ûr:hrtr

f]] Ëir:ancth r'/alr"

f]] À4,rhaei 8lu*n¡1'¡ç

ff åo*rsr rarrLr

Ël ivv¡i Prlr/:¡.

l-l rc¡v 8r org

Çl Prrt'Srttrirrcrt

l-1 ì,..r ú¡trh.¡r,:

tlf ¡",r ('rbí'.hrr

f-l'r', !t".c:

Do not we pcncil

ËI

"-*-)<1f"s-

f.pb¡c.ñ trrrt

f]] Ocnald J lrurnp

OüËallctrtt

f]] Nl,rlrrt Surrrirt

U¡c dart bluc or bl¡ck lnk
to fill &t thr bo¡ to the l.ft
of your choka.

Prrtldøtirl Pdrury
M¡fth ¡0, ¡020
X¡tr¡p CÕunty, lv¡rhington

T0 vole lür ð (år1didðrÊ nôt
listed on the bôl¡ot, write in
the nåme tn the spåce
pr0\ided and lìll in the box.

Reler to the €nclûsed rrìsèrl
lor detailed ins!ru(trons (,n
hûw !ö vote thi$ bðllôL

If you rnelc ô m¡st¡ka

I.¡*+
I i:¡r'*" :

Draw ¡ fine lhrüugh the
€nt¡re (ðndidâtgs nånìê thÊn

you nìày m¿ke ånÖther
(hclrce.

March 10 ,2020: Washington State Pres¡dential Prim ary



Lt. Governor
Last updated on 11/A7n020 5:00 PM

Denny Heck (Prefers Democratic Party)

Maf kO LiiaS {Prefers Democratic Party)

Lt. Governor Counw Results & Map

Vote lt

3,496,015Total Votes

WRITE-IN

Candidate Vote

1,609,637 46.04V0

1,172,932 33.55Y0

713,446 20.41V0

I

Lt. Governor, General

{ Denny Heck - 46.04o/o

Marko L¡ias - 33.55o/o

- 20.41o/oWrite-l



RCV on Multi-Seat Councils

o Defeats

\
I

Gerrymandering

o More Equitable
Representation

New York Times, May 2018
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Ranked-Choice Voting
to Washington?

C¡ty and County Elections
Local Options B¡ll (HB 1722)

o State & Federal Races
Legislation, Ballot initiative

What's

o

gr plan to bri



7th District Republican candidates call for
ranked-choice voting at convention
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Richmond Times-Dispatch May 21, ZO2O



fairvotewa.org

info@fai rvotewa.org
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Agenda
1 Why Change the Way We Vote?

2. What is Ranked-Choice Voting?

3 What are the Benefits?

4. Where is ¡t Used?

5. What are the Concerns?

6. What's Happening Here in Washi gton?
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From: Norma Turner Nov 12,2020
ry dtv A R€co...c^<ndoÌ¡uo

\\ t,.1'z¿
Update to resolution passed at CRC meeting Oct22,2022

NOTE: I propose to convert the proposed change from ø proposed churter ømendment,
regarding 4.25, to a recommendation to the BOCC. If there øre questions or issues regarding
the roles of an elected DCD's responsibilities and interfacing with BOCC they should be
addressed now rather thøn the protracted process of deøling with a charter smendment.

Modijied proposøl:
l[hereas: Clallam County has the only elected DCD in the State of lï/ashington, and

Vïhereas : Section 4.25 urges dealing with the problem locally by statíng " Ordinances shall be
reviewed and amended if necessary, by December 31, 2004 to incorporate changes requíred by
the conversionfrom an appointed administrative position to an elected ffice" and

Vlhereas: A review of Clallam County ordinances has failed tofind changes made to address the
conversion of Director of DCD from appointed administrative position to an elected ffice, and

V[hereas: The voters deserve to lçnow how their vote has resulted in a change in the powers and
dutiesfrom appointed DCD to an elected DCD Director, and

V[/hereas: There is a remedy to help the voters understand these dffirences;

THEREFORE BE IT RESOLVED

The Clalløm County Charter Review Commßsion recommends

The BOCC and the DCD shall jointly øgree to commission a third pørty review of the County
ordinønces ønd solicit ø report on proposed changes to ordinances and operating procedures
to clørify the roles ønd responsibilities of the DCD. The BOCC will consider, øfter pablic
review and hearings, any proposed ordinances for ødoption within 120 days of the receipt of
the commissioned report. BOCC shøll place on the November 2022 ballot, if needed, any
necessary charter changes to clørify the powers and duties of øn elected DCD Director.
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clallam county charter Review commission: Recommendation in favor )ìl*)ffir,.""
Bill for Ranked-Choice Voting

November,2020

WHEREAS, an engaged electorate is foundational to the healthy civic life of the
community; and

WHEREAS, voter turnout in our primary elections is, without exception, significantly
lower than in the generalelection, and is not reflective of the generalelectorate; and

WHEREAS, reasons for voter disengagement may include: fear of wasting your vote
on a candidate who is not "electable"; pressure to vote tactically for the "lesser of two
evils" rather than for the candidate you actually like best; limited choices on the
general election ballot; negative campaigning; feeling that your vote doesn't matter'
and

WHEREAS, an alternative to our "Top Two" primary system is Ranked-Choice Voting
(RCV), whereby instead of being limited to choosing just one candidate in a given race,
voters are empowered to rank as many candidates as they like in order of their
preference (e.9., 1st choice, 2nd choice, 3rd choice); each voter has only one vote, but
can indicate their backup choices; and

WHEREAS, with RCV, voters know that if their 1st choice doesn't have enough support to win,
their vote will count for their 2nd choice; if their 2nd choice is defeated, their vote will count for
their 3rd choice, and so on;

WHEREAS, using RCV means that the primary and the general elections can be combined into
a single, high-turnout election; and

WHEREAS, demonstrated benefits of RCV include:

o saves costs for jurisdictions by preventing costly and low{urnout primary elections;
o frees voters to choose their true favorite candidate without fear of throwing away

their vote;
o encourages more candidates to run because they won't fear "splitting the vote" with

other similar candidates, or being a "spoiler";
. encourages candidates to reach out to more voters and build a broad coalition of

support to win;
o reduces political polarization and mudslinging, and promotes civil, issue-oriented

campaigns; and

WHEREAS, more than twenty U.S. jurisdictions have adopted some version of ranked-choice



voting, including Minneapolis (MN), New York City (NY), Santa Fe (NM), Memphis (TN),

Oakland (CA), Payson (UT), Boulder (CO), Takoma Park (MD), Benton County (OR), and the
State of Maíne; and

WHEREAS, in 2007 , Clallam County voters were able to consider a chafter amendment that
would have adopted ranked-choice voting for County elections; and

WHEREAS, today, Clallam County voters no longer have the option to consider adopting
ranked-choice voting, because Washington state law presently mandates a "Top Two" primary
system for alljurisdictions that effectively prohibits them from adopting RCV; and

WHEREAS, two bills currently before the Washington State Legislature, HB 1722 and SB 5708
(the "Local Options Bill") as they are presently drafted, would amend state law to give local
jurisdictions the option to adopt RCV; and

WHEREAS, HB 1722 and SB 5708 are merely permissive bills which do not dictate or impose
any policies upon any jurisdictions, but simply provide jurisdictions with the ability, should they
choose, to adopt RCV.

THEREFORE, THE CHARTER REVIEW COMMISSION RECOMMENDS that the Clallam
County Board of County Commissioners pass a resolution calling on the state legislature to
pass the Local Options Bill, which would enable the County (and other jurisdictions in the
state) to adopt ranked-choice voting for local elections, if they so choose.
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Boffir Meetlngs
November 1-2, 2020
(6:20 PM) clerk - goard of commissioners: charter Review Commission Meeting,
thursday, November 1-2, 2020 at 6 p.m.
(6:47 ptt) goard of commiss'ioners clallam county: It might be worth consjdering
asking this thjrd party reviewer to also review the charter to suggest language that
would better support the will of the voters. Since the comms can put charter
amendments on the ba11q¡, we could consider adding any suggested charter language
updates to a future ballot.
(6:48 p¡¡) Rod: Ron Rjchards expressed concerns about the original proposed amendment
address'ing Charter 4.25 (above) and expressed his feeling that we "are tarnishing
the reputation of the charter. charter is much clearer than the proposed whereas
suggested and not accurate." r want to say that r agree with Ron Richards that the
charter is much more clearer than perceived. r am unable to agree with all of his
points as r have not had the opportun'ity to walk through them as they arrived th'is
afternoon. However r do want to respond to county commissioner ozias' questions and
hypotheticals. As one of those on Charter Review when th-is passed and then one of
the defenders of the voters choice in every election sìnce, r think there is a need
to note a few things. Nothing ìn the 4.25 made the elected DcD a legìs'lator. That
function remains solely withjn the purview of the commissioners. rf they want to
adopt a p'lan by ordinance or by resolution for policies applicable to all of the
county - the role of the DCD is defined in the 4.25. there is a great case on the
power of the ultimate executive, the uS president, called youngstown sheet & rube
where Justice Robert H. :ackson wrote the court's opinìon. spec'ifically Jackson's
op'in'ion Pres'ident'ial authority towards congress into three categories ('in descending
order of.legi!imqçy).: . strongest/Most leg'itìmate when the president acts with the
expressed or ìmp'lied authorìty from congress. rn question when congress has been
silent on the ìssue/top'ic this was referred to as a "zone of twilìght" .
weakest/probably illegitimate when the pres'ident is defy'ing congress' orders (laws,
spec'ific powers delegated to congress, resolutions??? ("third category") A very
sjmilar approach to the DcD in that the DcD was seen as dealing with executive
functions'(administration and enforcement - not 'legis'lative sucñ as passìng
ord'inances) EXpRESSED or rMpLrED - they are able to undertake their duties where itjs adm'in'istrat'ing and enforcing 'laws (state and county ordinances) treas of
executive: 2.30.20 L. ndministration and fnforcement of ordinances associated
with a. environmental - critical areas, floodplajns b. Natural Resources = forest
management, mining (minerals), ag c. land (use) oevelopment - zoning, land
divisions d. shoreline oevelopment - shoreline management 2. plann'ing efforts
such as watershed planning = WRIA processes specifically. Prepare and Present for
consideratjon 1. eudget for their Department; 2. comp Plans 3. other plans
- state required, Commissioner recommended, or DcD suggested can be prepared and
presented plans and use or development regu'lations use (land) and physica'l (building
or improvements) -- coMMrssroNERS RESERVE RTGHTS to A. rgnore B. consider l-.
ror public hearing 2. nssìgn to committee 3. set for adoption c. Amend or
modi fy
(7:00 PM) Rod: that is a quasi-judicìal function so you have the DcD doìng the
administrative and enforcement
(7:08 pu) Rod: could we have posted the revised version
(7:55 pvl) :im stoffer: For Marc & Lisa - can rech me at jstoffer@sequimschools.org
or jamesstoffer@wavecabl e. com
(8:20 PM) Marc ruiller: thanks for your contact info. we'll look forward to
fol I owìng up.
(9:12 prvl) Joe Murray: rhank you to everyone !
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