
 

 

Clallam County Homelessness Task Force 

“Decent housing is a basic human right for everyone” 
 Meeting Minutes 
__June 4, 2019__ 

2:30-4:00pm 
Clallam County Courthouse – Public Meeting Room 

223 E. 4th Street, Port Angeles 
 

 

Members Present: Mary Hogan, Andy Brastad, John DeBoer, Cheri Tinker, Kathy 
Morgan, Tom Steffen, Ann Simpson, Joseph Cress, Juli Murrain, Christy Smith, 
Susan Hillgren, Debbi Tesch, Michael French, Becca Korby 

Members Excused: Jaymie Doane 

Members Absent: Corrie Matlock –Hightower, Richard (Doc) Robinson, Lori 
Sweet, Jason Viada 

General Attendance:  Mike McEvoy, Bob Dunlap, Amy Miller, Emily Dexter, 
Sandra Tinker 

1. Welcome and Introductions 

Introductions were made 

2. Agenda Approval 

Agenda Approved 

3. Approval of  April 2, 2019  Minutes: 

Minutes approved 

4. Public Comment 

5. Training:   

Elizabeth Stanley presented on the Open Public Meetings Act.  Due to the 
position the Board has regarding recommendation for allocation of funding, this 
Board “activates” the Open Public Meeting Act. All public meetings need to be 
open to the public. This includes:  Boards, committees and subcommittees, not 
JUST the Board of Commissioners 
 
To ensure the public has a general awareness of meetings. Suggestions for 
improvement included uploading a current meeting schedule to the website and 
making certain there are other ways for which the public can be made aware of 
what is going on with the Board.  The more public awareness, the better.   
 



 

 

Deliberation of how to disperse funding should only be done during meetings, 
not through email.  
 
The only way public attendance can be limited is if someone is being disruptive, 
like trying to stop the meeting from progressing.  
 
 No votes can be taken by secret ballot.   
 
Penalties for not complying: any action taken would be null and void.  Usually 
this would occur as a result from a court case/lawsuit.  
 
Minutes need to be accessible that include enough information and are readable.  

  
  Other resources: Attorney General has video training,  MRSC.org. 

It is recommended that all new members watch the video regarding The Open 
Public Meeting Act. 
 

6. Board Membership 

 Current Openings:  WorkSource, Homeless or formerly Homeless, Tribal 

 New Membership:  Michael French, appointed May 7, 2019. 
 

7. Bylaws 

What needs to happen before there can be a vote: Final chance for review and 
questions/comments.  Most comments/changes on the current draft were made by 
County Legal. Minor editing has occurred regarding spelling and spacing.  Correct 
number of membership to be included: No more than 26.  
Discussion about what establishes a Quorum ?  
 
Along with that, the Bylaws state that participation in a meeting can be done by 
conference telephone or similar communication equipment. “Is there a procedure in 
place for this?”  It might be helpful for the West End members. It was determined 
that the room/county does have the ability to have this in place.  Would a member 
need to request this in advance?   
 
The Bylaws outline this as an option and now staff will need to make certain it’s 
setup. However, there was concern that telephone option doesn’t work very well.  
Maybe a video option would work better?  “Blue Jeans?” In order for some board 
members to attend the meeting, it can be up to an 8 hour day. HHS Staff will follow-
up with the process and disperse this to members.  
 
John DeBoer expressed concern with the ability of the Board to complete Agenda 
tasks and voting when a quorum isn’t established.  Michael French mentioned that as 
long as the “Attendance” section of the Bylaws is enforced, it should take care of that 
concern.   
 

 Vote: motion to adopt Bylaws- passed. With final editing to occur. 
 
 
 



 

 

 Next Steps: 

 Bylaws go to the Commissioners for approval.          
Once that is complete, the structure established can then be implemented 
– Committees, quarterly meetings, etc.  

 Homeless Plan due December 1, 2019:       
Recent communication from Washington State Department of Commerce 
providing a “model” to provide guidance in the process. There has been 
person assigned to the county assist with the task. This person would like 
to have a conference call to discuss the areas there may be a need for 
assistance.   Question posed? Conference call with everyone on the board 
involved or select a few?  Webinars will also be available for everyone to 
sign up for.  Department of Commerce hired a consulting firm to help 
with the process.   
 
TAC  (Technical Assistance Cooperative) is hosting 3 webinars to review 
each objective of the guidelines: June 14, June 20, June 25. Webinars do 
need to be registered for.  Jake Mihalak is the consultant assigned to our 
area.  
 
Executive Committee will be the ones to work with the consultant to 
determine if there is a need for assistance.   
 
An email was received which included a spreadsheet to show everything 
that needs to be included in the plan. That email is going to be forwarded 
to all Board members by HHS Staff in order to get feedback and 
information from everyone.  
 
Kathy Morgan states it sounds like they’re telling us how to do it and we 
just fill in the numbers. I don’t think it’s as technical as they make it 
sound.  
 
Mary expressed a concern to get the Bylaws approved as quickly as 
possible. Until the Bylaws are passed, it was recommended that a select 
group of people meet until the committees are officially formed.  
 
John DeBoer expressed concern about the Board not being able to really 
make decisions about how to best run the program, being told how to do 
it.  We are allowed to make some changes according to the needs of the 
community being VERY specific as to why the changes are being made. . 
Kathy explained the direction actually comes from the Legislators. The 
Department of Commerce is just showing us what the legislators want the 
board to do.  
 
Mary is going to try to schedule/coordinate an executive meeting in June.    
 

8. Vote on whether or not to hold a meeting in July:  

It sounds as if it would be very difficult to have a productive meeting July 

2nd. Possibly meet the following week? There was discussion regarding 

space, date, time for a meeting: July 10th @ 10 am with the location to be 



 

 

determined.  This meeting is NOT a regular meeting. It was decided the 

executive committee would be meeting to create a skeletal draft on which 

to build.  

Becca suggested it be written in English that is understandable, with goals 

and objectives layered “like a good cake.”  

Kathy states it should be much easier than last time.  It is pretty much fill 

in the blanks and not much wiggle room for extra.  

Performance measures will be in place in the plan for outcomes.  

Everyone’s format will look the same but the mapping of how to get there 

will be different.  Caution about putting out too big of numbers because of 

the set expectation that comes with that.  

9. Updates and Announcements 

Claire, WorkSource, has turned in her application. There has been an 

influx of funds for Justice Served. Career financial learning, 

unemployment is down, re-employment eligibility assessment program- 

shorten unemployment claims and get people back to work. Joe Turi, 

Claire is going to recommend he apply for the Tribal position.  

They now have a little more freedom to focus more one on one instead of 

classroom focus which allows them to find people where they are.  

Seeing a lot of improvements in the programs at WorkSource. Working 

with the Department of Corrections, Claire will be having a new Justice 

Served workshop at least twice a month.  With the Work Opportunity tax 

credit and the bonding (which are grossly under-utilized) there’s a lot of 

marketing potential for Justice Served individuals. Goes for low-income 

families too (bonding/tax credit).   

Cheri Tinker: Farmer’s Market stand is opening.  

Kathy Morgan: OlyCap was granted permission to build their 44 unit 

apartment building complex. It will be located in the QFC parking lot. 

There will be a Head Start on the ground level.  CHG now has been 

accepted.  There are 3 different youth grants that we’ll find out on Friday 

what that looks like. Combining efforts between Jefferson and Clallam 

we’ll know more.  

Admiralty Apartments located on Water Street: 6 had to move 

immediately and haven’t been able to get back in to get their things. The 

remaining have 90 days to vacate. 



 

 

That building is now a net zero.  Winter storm damage to the building is 

what has facilitated the relocation of the families.  However, they do not 

fall under the Uniform Relocation Act.   

Juli Murrain: trying to fill a position in Neah Bay that requires travel for 

first 6 months to 1 year. Please spread the word. 

Emily Dexter- Food Bank- general/public attendee: We have partnered 

with PBH and WA Extension for Friday lunches at Webster Park, behind 

Swains.  Also, a companionship group will be joining on Friday and 

continue moving forward.  

Joseph Cress: About 80 people enrolled Hepatitis C treatment program. 

There are two medical providers and one behavioral health provider who 

are interested which will mean the waiting time will be less.  

Tom Steffen: Still clothing, feeding, and now treating folks.  Will be 

getting an intern for 14 weeks this summer coming from Boston 

University. 

Ann Simpson: Seems to be more and more homeless people.  It was a 

pretty rough winter for folks. There are a lot of older single women living 

in tents down by the river. “ A lot of people on the dope.”  Don’t really 

have much substance use treatment out there either.  The Quileute Tribe 

has hired someone who is getting people from the Quileute community in 

to treatment.  

We still have people taking a van to Aberdeen for methadone treatment. 

Feels like things aren’t really getting better and it’s very worrisome.  

A clinic has submitted to be a Medicaid clinic to allow them to expand 

treatment to non-natives.  

Debbie Tesch: Just finished processing 50 applicants from the Clallam 

County Section 8 waiting list. People aren’t finding housing when they’re 

provided a voucher.  They’re given 120 days to find a place. They’ve been  

extending past this.  Pretty much at the 180 day mark we’re pretty 

much…. 

Out of those 50 applicants, 35 good households were found.  Pulled the 

last 50 from Jefferson County waiting list to process, will then pull from 

Clallam again.  That should almost complete the Clallam wait list.  Hoping 

to open up Section 8 wait list for lottery of names the end of September.  

They’ve moved the Jefferson County office space to OlyCap.  



 

 

Becca Korby: Healthy Families Emergency Housing facility in Sequim 

stays very busy. The satellite children’s advocacy center at the new 

Jamestown S’Klallam opens on June 14th.  

   A big thank you to Housing Authority and all they do.  

John DeBoer: We live in a rich country and we still have so many without 

a home. He painted a picture of how a group of people can become extinct 

without any real explanation and a lot of conjecture. As a society, what are 

we going to do?! 

Bob Dunlap: Serenity House has a lot of things going on. The Evergreen 

Family Village renovation due to the fire last winter is underway.  

Commissioner Randy Johnson: Thank you Mary for presenting to the 

Commissioners.   

He has been spending time with some builders in the private sector.  He 

had a discussion: looking at the cost for Peninsula Housing Authority at 

$285/sqft vs $120/sqft in the private sector. How do we put together an 

8-plex that combines housing and market rates- two of those units for 

lower-income, the other six at market rates or something close to that.  

He’s working on a model – he believes there is a quicker and better way to 

do it. State and Federal funding drives the cost- which is why there is a 

difference as described.  

Christy Smith: Albert Haller Grant has gone out, it is due in July.  They 

have moved to an online system.  Travis is holding two different 

information sessions that are NOT required but if you need help, he can 

assist.  

They’ve hired a new Resource Development Manager as Hailey has left to 

an opportunity with Jamestown Tribe.  Her name is: Melanie Coward.  

She comes to United Way from Chamber of Commerce work in California.  

Andy Brastad: We are hoping to advertise for replacement staffing 

position in the next couple weeks.  

Regarding Clallam County Democrat folks.  My presentation was about 

HHS and different programs we offer. But it was advertised as talking 

about homelessness.  With the help from others in the audience, there was 

a good conversation regarding this. Andy is more in the position of getting 

the funding and how it’s dispersed.  The questions were more about the 

providers.  

 

Next Meeting: July 10, 2019 


