
 

Clallam County Homelessness Task Force 
“Decent housing is a basic human right for everyone” 

 Page 1 of 4 

 

Clallam County Homelessness Task Force 

“Decent housing is a basic human right for everyone” 
 Meeting Minutes 
January 5, 2016   
2:30 – 4:00pm 

Clallam County Health & Human Services Conference Room 
223 E. 4th Street, Room 042 

Port Angeles, WA  98362 
 

Members Present:  Dan Bateham, Iva Burks,  Monica Henry, Mary Hogan, Martha 
Ireland, Rachel Johnson, Mike McEvoy, Ann Simpson, Tom Steffen, Debbi Tesch, Juanita 
Weissenfels  

Members Excused: Joseph Cress and Dawn Saiz 

Members Absent:  

General Attendance: John DeBoer – public,  Jude Anderson and Nan Furford—staff 

1. Welcome and Introductions 
Members were welcomed by Iva Burks and introductions were made around the table. 
 

2. Agenda Approval 
The agenda was reviewed and the decision was made to move Item # 6, Chair and Co-Chair  
Nominations for 2016, to be Item #4,  just after Approval of November Minutes. With this 
change, the agenda was approved. 
 

3. Approval of November Minutes 
Minutes were the November 2015 meeting were reviewed and one correction was noted. On 
page three, Item #9 should begin “Kim Leach has asked the Department of Commerce to 
conduct a training on the Point in Time Survey…”  Corrected minutes approved. 
 

4. Chair and Co-Chair Nominations for 2016 
Iva Burks and Debbi Tesch made up the Nominating Subcommittee. They had contacted 
several Task Force members to determine their interest in filling these positions. Mary 
Hogan agreed to be nominated for Chair and Monica Henry for Co-Chair position. This slate 
was put before the Task Force, who gave unanimous approval. At this point, Mary assumed 
the facilitation of the meeting. 

 
5. Public Comment 

Dan Bateham informed the group that the Point in Time Survey will be conducted on 
January 28th. He will e-mail materials about this to Nan, for distribution to the group. 
 
 

6. Board Membership Update – New Appointments and Remaining Vacancies 
Jude identified the positions that are currently open on the Task Force.  These are Business 
Community, Homeless or Formerly Homeless (1 or more positions available), Domestic 
Violence/Sexual Assault Provider, Olympic Community Action Programs (OlyCAP), 
Department of Social and Health Services (DSHS), and United Way. The OlyCAP and DSHS 
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positions are in the process of being filled. HTF members were encouraged to refer any 
interested applicants to Nan. New members Juanita Weissenfels (City Government 
Representative), Stephanie McDonald (Advocate for Youth Issues), and Joseph Cress, Ph.D. 
(At-Large Representative) were officially appointed by the Commissioners in November. 

 
7. Commissioner Representation Issue 

Iva led discussion on this item. The Commissioners are considering formal assignment to 
the County’s Advisory Boards, with a specific Commissioner assigned to each. The group was 
asked for input on this, with Iva noting that Commissioner Peach has been attending on an 
informal basis. The group expressed their appreciation for his interest and attendance and 
wondered if he would be willing to be more formally involved. Iva indicated that Boards 
can’t request a specific Commissioner. The group wondered if the Commissioners could 
attend meetings on a rotating basis, so that they are all up to speed on homelessness-related 
issues in the community and the activities of the Task Force. The question came up as to 
whether the assigned Commissioner would be a voting member. It was decided that Iva 
would let the Commissioners know that the Task Force would like Commissioner 
representation, especially if homelessness is an area is of particular interest, with attendance 
whenever possible. 

  
8. Discussion of Sick, Holiday, Vacation for Contracts with Salary Lines 
 The group weighed in on whether 2163 (Homeless Housing and Assistance Funds) contract 

funds should pay for sick, staff holiday, and vacation pay, or should reimburse direct service 
delivery only. Most of the direct services conducted for these contracts are of a case 
management or advocate nature. The CD/MH fee schedule was handed out as an example of 
a direct service reimbursement model. There was quite a bit of discussion on this issue.  
In favor of contracts’ allowing for sick, holiday, vacation pay: 

 Most public funding has no issue with covering these types of staff leave. 

 It is important for staff to make a living wage. 

 As a Task Force we support fair living wages and an effective safety net for our target 
population. We should do the same for people who work in our funded programs. 

 Many non-profits don’t have funding sources that can cover these forms of leave if our 
contracts don’t. 

 And if they do it is complicated and time-consuming administratively to piece together 
different funding sources and track them. Also, other sources of funding may have 
restrictions that would disallow paying for these kinds of benefits. 

 Providing these forms of leave is part of the cost of maintaining staff. 
Other input was: 

 Direct services reimbursement amounts (using a fee schedule) build in things like staff 
salaries, benefits, these forms of leave, and administration costs. 

 Could there be a standard service unit rate that covers case management, advocacy and 
similar activities? Contractually, County would fund X amount for X services. Response: 
specific back-up documentation of services is required for billing—this approach would 
require a lot of back-up material.  

 Would it be one flat fee for all types of services? If not, it would require strict definitions 
of each type of service. All services would be monitored by the County. 

 A fee for service model ultimately may cost more than a salary-based approach. 
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The group decided to continue discussion on this issue at the next meeting. Iva said once the 
Task Force formulates its recommendations, they should go to the Commissioners’ Work   
Session.  

 
9.   Discussion: Ten Year Plan 

The existing 10-Year Plan and Updates expire this year. Should the Task Force prepare a 
new 10-Year Plan? A 5- year plan? Is a plan required and if so by whom? Apparently the 
existing 10-year plan came about from a request by the Commissioners. There are state and 
federal requirements as well. Martha noted that HUD is revising definitions of chronic 
homelessness. The group asked if we could have a staff person from the Department of 
Commerce come to talk with us about priorities and requirements, including reporting. 
Other providers/public would be encouraged to attend. In the meantime, Jude will send out 
a link to the Task Force of the existing plan and updates. 
 

10. Review of Draft Client Satisfaction Questionnaire 
The group looked over the draft of the Client Satisfaction Questionnaire put together by the 
Evaluation Subcommittee. The group had several suggestions including revising the form so 
that the statements are grammatically consistent. Staff will make suggested changes and 
bring the form back again for review. This year’s contracted providers will be expected to use 
the form once it is ready, and the results will be tabulated annually. 
 

11. VOCA Description and Discussion 
Jim Weatherly of DSHS was to speak on this topic—Victims of Crime  Act federal funding—
and could not be present. This topic will be addressed at a future HTF meeting. 
 

12. 2016 Contracts Status 
In December, Jude e-mailed Task Force members the list of contracts for 2060/2163 
funding for calendar year 2016. She provided a synopsis of the awards. The group indicated 
they would like a presentation at each meeting on one of the funded programs. 
 

13. Updates and Announcements from Facilities and Funding 
Provider news was as follows: 

 OlyCAP: Dale Wilson, the new Executive Director at OlyCAP, is in orientation mode and 
familiarizing himself with Jefferson and Clallam County resources. He noted that the 
majority of OlyCAP’s housing-related resources are in Jefferson County. Jefferson 
County is in the midst of creating a homelessness advisory group that will operate 
similarly to the Homelessness Task Force here in Clallam. 

 Serenity House: Martha Ireland reported that things in general are going well. The 
emergency shelter on 18th Street is serving 9 or 10 homeless persons each night. The next 
Shelter Providers’ meeting is scheduled for January 20th, from 10:00 to 11:30 in the 
Commissioners’ Board room here at the Courthouse. Topics will be the City of Port 
Angeles’ proposed panhandling ordinance and preparation for the upcoming Point in 
Time Survey on January 28th.  Advocacy Day in Olympia is scheduled for February 2nd 
(date of next HTF meeting) and Serenity House is encouraging attendance. 

 Clallam County HHS: Iva Burks shared that through the efforts of the County’s Board of 
Health, Opiate Overdose has become a (mandatory) reportable condition. Clallam is the 
first county in the state to take this step—which will help ensure accurate data collection, 
and the implementation of follow-up intervention and case management to those who 
survive overdose. The Health Department has received a second grant providing 100 
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Naloxone kits, which are distributed to clients who utilize the County’s Syringe Services 
Program. It was noted that a number of agencies have been asking for the kits, to give to 
clients and to have on hand in the event of an overdose emergency. Iva noted that 
through the distribution of Naloxone by the Health Department and the Port Angeles 
Police Department, 14 overdose deaths so far have been averted. 

 NW Veterans’ Resource Center: Dan Bateham reported that the PA Veterans Stand-down 
numbers were slightly down compared to last year’s attendance.  

 Tom Steffan: The local church-based meals program, Friendship Dinner, is serving up to 
145 meals on Friday nights. 

 Lower Elwha Tribe: Monica Henry told the group that the Tribe has received funding for 
a vocational rehabilitation program.  

 WorkSource: Mike McEvoy let the group know that a WorkSource Connections site is 
now up and running at the Sequim Housing Resource Center. As of January 18th the 
WorkSource program will have a new website address: Worksource.wa.gov 

 Forks Abuse Program: Ann Simpson reported that a 5th apartment has been added to the 
program’s shelter resources in the West End. The regional Oxford House representative 
travelled to Forks to join in discussion of needed Oxford housing. The lack of safe, clean 
and sober housing in the West End is a big issue. 

 VIMO: Mary Hogan told the group that VIMO’s weight loss challenge program starts on 
January 10th. The dental program is going well- a number of area dentists are 
volunteering.  Appointments are booked up until April. The Hepatitis C program is 
moving forward. 

 
 
 

       Meeting Adjourned at 4:05 pm 

 

NEXT MEETING WILL BE:  February 2nd, 2016 at the Clallam County 

Courthouse, Health & Human Services Conference Room, Port Angeles. 


