
 

Solid Waste Advisory Committee 
Meeting Minutes; October 179, 2019; 3 pm  

Clallam County Courthouse 
IT Conference Room - Basement Room 042 

I.    Call to Order, Roll Call  
a. Members: Meggan Uecker (Clallam County Alt); Cynthia Bork (Citizen At Large Alt); 

Arleen Jenson (Ag Rep); Christy Cox (Citizen At Large); Brian Tate (Waste Connections 
Alt); Ann Soule (City Of Sequim Alt) 

b. Staff: Benji Astrachan (WSU Extension); Robert Knapp (Jamestown S’Klallam); Tom 
McCabe (City Of Port Angeles); Sharon Conroy and Rick Hlavka (Green Solutions); Peter 
Guttchen (Ecology), Megan Juran (Clallam County Waste Prevention Program) 

c. Public:  
d. Missing: Emily Dexter (Business Community Rep); Jennifer States (City Of Sequim); Mark 

Ozias (Clallam County Commissioner); Chad Young (Waste Connections Rep); Michael 
Meredith (City Of Port Angeles Rep); Steve Pendleton (Makah Tribal Rep) 
 

II. Agenda approved as presented. 
III. Minutes of meeting on 9/19/19 approved with deletion of ‘s’ on Cynthia Bork’s name (again) 

 
IV. Informational Presentations 

a. Forks Recycling and E-Cycle Collection Event Update 
An E-Cycle collection event was organized from 10-4 on 10/12 at Forks City Hall by Cynthia 
Bork, Forks citizen, and City of Forks. Fees for recycling were paid for by Washington 
Materials Management & Financing Authority (WMMFA) and Forks Lions Club earned 
money for hauling to Eastern WA (this was combined with their usual trip to E. WA for food 
bank supplies). 6 pallets collected not including a pallet or more gathered at the Hospital 
and Olympic Corrections Center.  WMMFA write up attached. 

b. Public interest from Forks citizens in local recycling options. Met w/ City, County Utility 
Manager & West Waste to discuss on 10/11.  Barriers identified to curbside or drop off 
recycling was overall cost based on transportation costs (truck/driver) and current markets 
for various materials.  Fee for recycling service was suggested.  Also ongoing need for e-
waste and hazardous material disposal on West End.  

c. Comprehensive Solid Waste Management Plan (CSWMP) 2020 Update Consultant – Green 
Solutions (GS) 
i. Sharon Conroy and Rick Hlavka of GS will be consulting and helping prepare SWMP. 

Have done many SWMPs, including Clallam in 2000. 
 

V. Discussion Items 
a. SWMP Update—Process, Timeline & Goals 

i. GS said their job is to make sure required elements are included, draft plan, but much 
content, including recommendations, come from SWAC and staff representatives. They 
provided a memo to SWAC with outlining their process (attached). 

ii. SWAC will review updated chapter drafts prior to meetings, & then discuss in person. 
iii. Timeline was presented (memo attachment B).  No Plan update discussion at Dec. 

meeting; SWAC will use that meeting to develop public meeting proposals for likely 
Feb/Mar. 

iv. SWAC reviewed and provided comments on 1.5.1 Goals and Objectives (memo 
Attachment C).  Draft update of 1.5.1. will be reviewed within next meeting’s review of 



Chap 1 & 2. 
v. Group consensus on importance of adding municipal and tribal feedback during update. 

 
VI. Future Agenda Items discussion 

a. SWMP Update, contd.  Chapters 1 & 2 
b. Suggestion was made to elect new Chair since Mark O has been absent frequently; 

or perhaps have rotating chair.  
 

VII. Public Comment 
 

VIII.       Adjournment 
a. Meeting adjourned around 4:45pm. 
b. Next SWAC Meetings: 

i. November 21, 2019 
ii. December 19, 2019 
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A Forks Community E-ffort: 

Cycling
on 

 

E-Cycle Washington & WMMFA 
 
 Lions Deliver Nine E-Cycle Pallets to Tacoma 

E-Cycle Washington is a program 
that provides responsible recycling of 
computers, monitors and TVs in our 
state. Starting January 2009, electronics 
manufacturers in Washington are taking 
responsibility for the cost of recycling 
these products. For consumers, small 
businesses, school districts, small 
governments, special purpose districts 
and charities, recycling is provided free 
of charge at authorized collection points. 
 
E-Cycle Washington thanks electronics 
manufacturers for sponsoring this 
innovative program to responsibly 
and safely recycle electronics in our 
state. 
 
The Washington Materials Management 
& Financing Authority (WMMFA) is the 
manufacturer-funded group leading this 
effort. WMMFA has contracted with 
collectors around the state, making 
e-cycling convenient and easy. You can 
also be assured that items taken to 
authorized collectors are handled safely 
and responsibly according to preferred 
management standards set by WMMFA 
and the State Department of Ecology.. 

Before embarking to Quincy, Washington for their annual ‘firewood for produce’ exchange 

with that city, the Forks Lions picked up nine pallets of e-cycling materials collected at the 

City of Forks E-Cycling Event and transported them to Tacoma for processing.  

 

 

     

                     

 

 

Nearly 3,000 pounds of  televisions, 

computers, computer moitors and laptops 

were collected at the City of Forks E-Cycle 

Event held on Sturday, October 12.   

 

Rod Fleck, attorney/planner for the City of 

Forks supervised the packing of the materials 

for eventual delivery to Metro Metals 

Northwest Inc. in Tacoma by a contracted 

hauler.  The transport was paid by the 

Washington Materials Management and 

Financing Authority (WMMFA). 

 

The Forks Lions Club was planning to deliver 

two logging trucks of Douglas-fir and 

hemlock firewood to Quincey, Wash. on 

Friday, October 18 in exchange for three 

trailer loads of produce for local food banks. 

The Club volunteered to deliver the e-cycled 

materials to Tacoma in the empty trailers on 

their way to Eastern Washington. 

 

Early Friday, ten Forks Lions Club members 

from the helped load, transport and unload the 

the pallets.   

 

According to Lions president David Hurn, the 

arrangement worked out out great. “It was 

perfect timing,” he said, “and the money 

earned for the transport from the WMMFA 

will be used for other Lions charities in the 

Forks Community.” 

 

Hurn said that the Lions has been exchanging 

firewood for produce  for the past 50 years 

and the project is very popular. Logging 

trucks, owned by Barry Swanson and Dilley 

and Sullivan, delivered the small-diameter 

trees, cut and split them for local distribution.  

 

Upon return to Forks, the empty trailers were 

filled with local produce for delivery to the 

local food banks. 
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Forks Washington E-Cycling Event-City Hall-October 12, 2019 – Material Transfer- Forks Lions-October 18, 2019 
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David Hurn,  

President 

Forks Lions Club 

 

Lions Members Tim 

 Fletcher and Brian  

Olsen Unload E-Cycled 

Items in Tacoma 

 

 

Lions Member  

Sonny Wheeler 

Prepares to Unload 

E-Cycled Materials 

 

http://wmmfa.net/
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G R E E N  S O L U T I O N S  

M E M O R A N D U M  

 
DATE: October 10, 2019 

TO:  Clallam County SWAC Members 

FROM: Rick Hlavka and Sharon Conroy 

RE:  Updating the Solid Waste Plan 

 
 
At the SWAC meeting on Thursday, October 17, we will start working with you on a 
significant project to update the Clallam County Solid Waste Management Plan.  We 
are very much looking forward to working with you on this.   
 
The update of the Clallam County Solid Waste Management Plan will include several 
basic activities: 
 
 Updating the information and other contents of the plan 
 Re-organizing some of the contents (mainly moving some pieces to appendices) 
 Updating the format of the plan 
 Development of a Contamination Reduction and Outreach Plan (CROP) 
 
Our goal in this process is to create a plan that is readable and useful.  We will also 
do what we can to keep the plan short and concise, although there is only so much 
that we can do for that and still address the minimum required contents of a solid 
waste plan. 
 
Updating the information in the plan will be necessary to account for changes in local 
programs that have occurred since the last plan was developed, and also because 
there have been changes in State laws.  Reorganizing the plan may make it more 
easily amended at a later date.  The proposed outline for the new plan is shown in 
Attachment A.  We can discuss this and other items at the SWAC meeting. 
 
We are also providing a schedule for this project (see Attachment B).  As you can 
see in that schedule, this will be a fairly lengthy process (a little over a year).  Once 
we get into reviewing the various chapters of the plan, the normal approach will be to 
provide a few of the revised chapters to you a week or more prior to each meeting, 
discuss those at the next SWAC meeting, and then briefly discuss the next chapter(s) 
at that meeting.  This will continue until we’ve reviewed each of the chapters dealing 
with specific topics (Chapters 1 – 7), and then we can put together a complete draft 
of the plan.  Once we’ve reviewed a complete draft of the plan, it can be released for 
public review and review by the Department of Ecology, Utility and Transportation 
Commission, and the Department of Agriculture.  Once this review has been   



Phone:  (360) 897-9533 e-mail: rick@green-solutions.biz Fax:  (360) 897-2348 

Memo to SWAC Members 
October 9, 2019 
Page Two  

 
 
 

completed, we can discuss the comments received and revisions that can be made in 
response to those.  The plan can then be adopted by the County and cities, and then 
submitted to Ecology for final approval. 
 
At next Thursday’s meeting, we would also like to discuss the goals of the plan so 
that we can include those in Chapter 1 when we send that to you.  The current goals 
are attached (see Attachment C).   
 
The ground rules for this project are quite simple.  Perhaps the most important point 
is that this is your plan, or rather you as representatives of your community.  We are 
here to help you put words down on paper, and to lend our expertise in planning and 
solid waste programs where needed.  There are also State rules and guidelines that 
apply to solid and moderate-risk waste management plans and we will do our best to 
make sure that all such requirements are adequately addressed.  It is important to 
keep in mind, however, that this is not a plan for us or for the State, but a plan that 
must reflect and serve the community here.  In other words, you should not be shy 
about telling what this plan should say.  One caveat that bears mentioning in this 
regard is to point out that the plan must be adopted by the County and the cities 
when we’re done, so the recommendations in the plan should be politically and 
financially feasible.  Another point to bear in mind is that this is a consensus process, 
meaning that we will normally strive to have the recommendations that are included 
in the plan be agreeable to a majority of the SWAC, although this may mean that one 
or two SWAC members do not agree.  Ideally some form of compromise will be 
possible in all or most cases. 
 
Please do not hesitate to let us know if you have any questions about these or other 
aspects of this project.  Rick can be reached at rick@green-solutions.biz or 360-897-
9533 and Sharon can be reached at sharon@green-solutions.biz or 360-897-2474.   
 
Thank you all for your assistance with this project. 
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ATTACHMENT A 
PROPOSED OUTLINE FOR NEW PLAN 

 

Proposed New Outline for the 
Clallam County Solid Waste Plan Comments 

Executive Summary  
Chapter 1 – Overview or Introduction Similar to current Chapter 1 

Chapter 2 – Background Move siting factors to Appendix B, 
combine current Chapters 2 and 3  

Chapter 3 – Collection and Transfer   
Chapter 4 – Disposal   
Chapter 5 – Waste Reduction  

Chapter 6 – Special Wastes  
Need to reduce number of special 
wastes from the current 18 to 6 or 7 
types of waste 

Chapter 7 – Regulation and 
Administration   

Glossary  
Appendices:  

 A Interlocal Agreements 
 B Siting Factors 
 C Moderate Risk Wastes 
 D SEPA Checklist 
 E UTC Cost Assessment 

Questionnaire 
 F Resolutions of Adoption (in final 

plan only) 

 
SEPA Checklist and MRW Plan to be 
produced by County staff  

 
 
The outline shown for the new plan is typical of solid waste plans prepared in Washington 
State and is similar to the organization recommended by Ecology.  The first few chapters 
address basic information for the planning process and area.  For the chapters that deal 
with specific elements of the solid waste system (Chapters 3 through 7), the contents of 
each chapter will be organized into the following sections: 

 Background information and goals 
 Existing conditions 
 Planning issues (including service gaps and future needs, what is called needs and 

opportunities in the current plan) 
 Alternatives (new programs or refinements) to address the planning issues 
 Recommendations  
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ATTACHMENT B 
PROPOSED SCHEDULE FOR NEW PLAN 

 

Task / Milestone

M

M

M

M

M

M

H

M

M = SWAC meetings to review parts of the plan.  H = Public hearing for preliminary draft plan.

Jan, '21Apr

Task 1, Prepare the First Draft of the Plan

Part 2, Chapters 3 and 4, 
Collection/Transfer and Disposal

Part 3, Chapter 5, Waste Reduction

Dec

Kick-Off Meetings

Nov

Part 1, Chapters 1 and 2, Introduction and 
Background

Oct NovOct, '19 July August SeptMar

Final Ecology Review and Approval

Review Proposed Revisions, prepare 
responses and review with SWAC

Task 3, Final Draft

Public and Municipal Review, including 
review by Ecology, the UTC and Dept. of Agr

Prepare Preliminary Draft, including the 
SEPA Checklist and UTC Questionnaire

Figure 1:  Proposed Schedule for the Clallam County Solid Waste Management Plan

Part 4, Chapters 6 and 7, Special Wastes 
and Regulation/Administration

Municipal Adoption of Final Draft

Prepare Final Draft

Preparation and Review of a Complete 
Draft (including the Exec. Summary)

MayDec Jan, '20 Feb

Tasks 2, Preliminary Draft

June
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ATTACHMENT C 
GOALS FROM CURRENT PLAN  

 
 

From the current Clallam County plan: 
 

1.5.1 Goals and Objectives for this Update 
 

The objectives that were established by Clallam County for the previous update of 
the Plan were to: 
• Review the recommendations of the previous plan. 
• Describe current characteristics of the solid waste system, including the 

recent transition at the Makah reservation from landfilling to a transfer station 
and waste export. 

• Review current solid waste regulations and policies giving particular 
attention to waste stream reduction, recycling, and future disposal needs. 

• Extend the planning period to 2034 and develop current waste generation data. 
• Review existing facilities and solid waste handling practices, and identify 

additional needs. 
• Assess alternatives and develop recommendations for future action, 

incorporating the most recent reviews of studies, statistics, and drivers of solid 
waste issues in Clallam County. 

• Give particular consideration to alternatives that involve the expertise of 
private industry wherever those capabilities are available. 

• Develop capital cost estimates and implementation schedules for required 
improvements with emphasis on those improvements required within a six-
year period. 

• Provide guidelines for an equitable balance between convenience, expense, 
environmental quality, and public health and welfare. 

• Incorporate flexibility to anticipate future needs. 
• Encourage cooperative and coordinated efforts among government agencies, 

private companies and the public, to achieve effective management of solid 
waste. 

 
1.5.2 Goals and Objectives for Managing Solid Waste 

 
The overall goal of solid waste management in Clallam County for the next five to 
20 years is prevention of land, air, and water pollution; and conservation of the 
natural, economic, and energy resources of this state.  Specific goals and objectives 
for managing solid waste in Clallam County are identified in Table ES-1, which 
summarizes the CSWMP recommendations. 
 
In addition, this CSWMP adopts by reference the state goals outlined in the State of 
Washington Hazardous Waste and Solid Waste Management Plan (Beyond Waste 
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Plan).  It describes for Washington State a vision of a “…transition to a society 
where waste is viewed as inefficient, and where most wastes and toxic substances 
have been eliminated. This will contribute to economic, social and environmental 
vitality.” 
 
Published in 2004 and updated in 2009, The Beyond Waste Plan aims to improve 
our waste management system, with the added benefit of addressing other state 
priorities such as mitigating climate change and protecting Washington waters.   
The Beyond Waste Plan identified five areas of focus: 
• Significantly reduce most wastes and the use of toxic substances in 

Washington’s industries. 
• Significantly reduce small-volume hazardous wastes from businesses and 

households. 
• Expand the recycling system in Washington for organic wastes such as food 

wastes, yard waste, and crop residues. 
• Reduce the negative impacts from the design, construction, and operation of 

buildings. 
• Develop a system to measure progress in achieving our goals (Ecology, 2009). 

 
The 2009 Beyond Waste Plan and 2014 update can be viewed at 
www.ecy.wa.gov/biblio/0907026.html.  


