
Solid Waste Advisory Council Minutes for May 21, 2015 

 

Call to Order: 
Laura Dubois called the meeting to order at 3:06 pm. 
 
Present:  
SWAC Members: Bob Martin, Clallam County; Laura Dubois, City of Sequim; Cherie Kidd, City of 
Port Angeles; Kent Kovalenko, Waste Industry; Steve Pendleton, Tribal Councils. 
 
Missing: Sam Chandler, Business Community; Rod Fleck, City of Forks; Meggan Uecker, At 
Large. 
 
Staff: Jennifer Garcelon, Clallam County Environmental Health; Clea Rome, Clallam County WSU 
Extension , Craig Fulton, City of Port Angeles Public Works and Utilities; Tom McCabe and Helen 
Freilich, City of Port Angeles Solid Waste. 

 
Minutes: 
The minutes from the 3/19 were accepted. 
 

Public Forum: 
No public discussion. 
 

Joint Solid Waste Advisory Board (JSWAB) Interlocal Agreement 

Bob reviewed what was discussed at a recent JSWAB meeting.  He described 3 options: 
1) To modify the existing agreement, or  
2) To form a disposal district (as mentioned in the SW Comp Plan) 
3) Continue current ILA as is. 

One issue is that Sequim can “opt-out” every five years. He recommended discussing this with 
the City of Sequim as soon as the new city manager and public works director are in place (no 
representative was present at the recent JSWAB meeting). 
 
Bob investigated a “joint utility management structure” for other utilities but does not think it is 
allowed with solid waste. 
 
Craig commented that everyone has good ideas but emphasized that current costs are fixed by 
the 20 year contract with Waste Connections. Any changes would require a level playing field. 
He is concerned about political issues: 
 

 universal service (where 100% of county residents have curbside garbage collection) 

 flow control in the City of Sequim and Clallam County 
 



Bob questioned whether a disposal district (RCW 36.58) requires universal collection. He said 
the county attorney is looking into what is allowed in this statue. 
Craig emphasized that the landfill bluff project is causing the high rates.  He said that after the 
project is done he will review the costs and look at the rates. 
 
Kent asked about what part of the contract people were questioning. Tom and Kent discussed 
the pros and cons of using the fuel index. 
 
A discussion followed about what would happen if West Waste was up for sale and where the 
waste would go. There was no conclusion. 
 
Coordinated Prevention Grant (CPG) 
Jennifer explained that the CPG funds come from a tax on wholesale oil. Therefore as these 
prices fluctuate, so do CPG funds. 
 
Ecology is working with $15 million now (half of what was originally allocated). Ecology has 
established work groups made up of environmental health and public works directors statewide 
to re-allocate the funds. She emphasized there will be less money and we will be getting it late. 
 
Craig commented that we need a game plan in advance of whatever the work group decides. 
He said across the board cuts won’t work.  Tom passed around an Excel table showing how the 
funds were allocated during the application process. 
 
Helen presented a spreadsheet of Moderate Risk Waste Facility (MRWF) costs during the 
current 2013-2015 grant cycle. Tom pointed out that the hazardous wastes accepted at this 
facility are banned from landfills. Laura asked if the MRWF was mandated. (Note from Helen: 
collection is mandated, but not at a facility. It could be collected at special events, as was done 
before 2007). 
 
Kent suggested the MRW cost could be transparent - people could pay for disposal.  A fee of 
$5/person could generate $3,000 annually. Everyone agreed we would not solve the financial 
problems by this revenue collection. Clea asked if the County Opportunity Fund could cover 
some of the MRW costs. Cherie said “no”; this fund is for projects that create jobs. 
 
Craig suggested the City of Port Angeles could cut back on waste reduction and recycling 
advertising. 
 
There were questions about Built Green and how they would spend their grant money. 
 
Steve asked for a complete breakdown of how all the grant fund will be spent before making 
any decisions. This would be in more detail than what was shown in the Excel table Tom passed 
around. Craig suggested a special meeting soon. 
 
Jennifer shared that the CPG program started in 1989. Mandatory programs come first. 



 
Tom said the Transfer Station rates would increase if the City of Port Angeles had to pay more 
of the operational costs of the MRW. 
 
Discussion of SWAC’s proposed  
Study to Reduce or Stabilize Tip Fee Increase Through Stabilization  
Bob suggested Meggan lead this discussion at the July SWAC meeting. He emphasized the 
importance of having Sequim staff present for this discussion. 
 
Other Items 
Craig gave an update of the 2nd year of the landfill bluff project. The contractor has new 
management and a new crew this year. The material is being moved quickly and the project 
may be done at the end of July. 
 
Clea mentioned Meggan’s recent Hugelkultur (composting) demonstration and that she was 
been asked in partner with Olympic Region Clean Air Agency (ORCAA) to produce educational 
materials. The Hugelkultur method uses brush and woody vegetation, materials that are often 
burned by homeowners in Clallam County. ORCAA supports composting instead of burning to 
reduce air pollution. 
 
Next meeting 
It was agreed to have a special meeting on Thursday June 18th 3:00-5:00 to discuss the CPG 
funding.  All applicants for funding will submit detailed descriptions of the proposed work to 
Jennifer who will compile for the 6/18  meeting. 
 
The meeting adjourned at 4:30 pm.  
 
Minutes submitted by Helen Freilich 
June 4, 2015 


